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INTRODUCTION:

SCHRADER S.A.S. is part, since August 31, 2018, of PACIFIC INDUSTRIAL GROUP, Group which aims for excellence to deliver its customers in the best possible conditions of Quality, Cost, Time and Innovation.

This objective is transversal for all activity sectors in which we are involved: aeronautics, automotive, industry.

To achieve these objectives of excellence and best satisfy our customers, the entire Supply Chain must be integrated and we expect our SUPPLIERS to participate actively in this process.

Our desire to integrate SUPPLIERS into our approach is reflected in the requirements formulated in this manual. Our SUPPLIERS are fully responsible for the quality of their products and services and we expect them to deploy principles of excellence to work towards the goal of zero defect and their Corporate Social Responsibility (CSR).

In no way the requirements formulated in this manual are limitations to the standards in force (IATF16949, EN 9100, ISO 9001: 2015, etc.). They are to be considered as complementary.

We therefore encourage you to implement a QHSE and CSR approach in your company. Appendix 32



In addition, the attached questionnaire must be returned to us with the AR of this SRM. Appendix 22 
Questionnaire
[bookmark: _MON_1641732376]
We thank you in advance, for collaborating in this process.



Purchasing Manager	    		Suppliers Quality Assurance
Emmanuel GARDOT-PYOT      		Manager 
Philippe BUCHS
      [image: ]                                                [image: ]

Quality & Environment Manager		General Manager
Olivier PARROD				Damien TOURNIER
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Purchasing Policy,


Our ambition is to consolidate our position as leader, through innovation and development of our product portfolio in the Fluid control field. 

Purchasing control is a strategic challenge for SCHRADER's competitiveness.

Policy Objectives are:
-	Customer satisfaction.
-	SUPPLIERS’ feedback for new requirements.
-	Technical expertise to support SCHRADER's development.
-	Green SUPPLIER Score Card and SUPPLIER Awards.

Five stage Purchasing Policy: 
-	SUPPLIER risk management based on dual-sourcing for strategic products.
-	Reduction of costs for services provided and purchased products.
-	Development of new SUPPLIERS for our future markets. 
-	SUPPLIERS' performance appraisal, in terms of Quality, Costs and Lead Time, responsible for the success of our partners.
-	Continuous improvement approach, Lean Manufacturing.

Beyond the cost approach, we select our SUPPLIERS according to the following strategic criteria:
-	Ability to meet Annual Capacity Commitments.
-	Responsiveness and flexibility towards SCHRADER’s requests.
-	Innovation capacity.
-	Loyalty and confidentiality.

Quality certifications to collaborate with SCHRADER are as follows:
-	IATF 16949 for the OE Automotive Industry.
-	ISO 14001 and ISO 45001 management system or an approach towards it.
-	In any case, ISO 9001 is recommended (unless a derogation is provided)

The philosophy of this policy is based on the following precepts:
-	Target essential needs.
-	Zero defect Initial Samples. 
-	CSR guidelines towards responsible behavior.
-	The respect of Environment with regard to the design and production of goods
-	Legal compliance, ethical value, prohibiting child labour and exploitation compliance.

SCHRADER S.A.S. mobilises its efforts towards combating illegal work in accordance with articles L8211-1 and seq. of Labour Code and requires its SUPPLIERS to comply with Labour law.






MANAGEMENT PRINCIPLES REGARDING SUPPLIER RELATIONSHIP





SCHRADER S.A.S. defines our requirements towards SUPPLIERS depending on activities:
These activities are identified in this document as follows-:
· [A] for the Aeronautics sector
· [T] for the Automobile industry
· [I] for Industry
· [R] for the Aftermarket business

If there is no [A], [T], [I] or [R] mentioned, it means that requirements apply to all SUPPLIERS.

For the sake of simplification, ISO 9001 requirements have not been mentioned in this document although they are to be applied by SUPPLIERS.


The following main principles are valid all through the SUPPLIER relationship.

· Use of Expert SUPPLIERS: SUPPLIER part of the panel that has a recognized know-how in its field of activity that can provide a relevant technical expertise in the pre-project stage and project stage of a product.

· SCHRADER S.A.S. defines the need for purchased Goods, selects its SUPPLIERS and leads them towards their contractual commitment in Quality, Costs, Lead-time, Safety and Environment.

· Concerning the definition of the requirements for purchased Goods, SCHRADER S.A.S. provides the SUPPLIERS with the conditions of use of its Goods in the manufacturing process.

· SCHRADER S.A.S. makes information available to the SUPPLIER and means that can be necessary to deal with issues that might occur and more particularly, its experience on similar products.

· If SCHRADER S.A.S. finds out that the SUPPLIER has not respected its contractual commitment during one of the Good’s stage of life, SCHRADER S.A.S. has the right to check or do audits at the SUPPLIER’s and, if necessary, may help the SUPPLIER in checking operations at its own sub-contractors.
.
· SCHRADER S.A.S. reserves the right to audit its SUPPLIERS at any time but generally with their agreement on their Quality Managing System and on the product process.

This right is also valid for all SCHRADER S.A.S’ customers and for the regulation Authorities. 

The SUPPLIER commits to respect the confidentiality rules. The same applies to SCHRADER S.A.S.







· The SUPPLIER is responsible for the respect of its contractual commitment.

Thus,

· The SUPPLIER is responsible for adequacy of the conception of Goods for which it has been selected with product requirements specified by SCHRADER S.A.S. and for establishing models of products’ definition that meet these requirements.

· The SUPPLIER is responsible for implementing an industrial system to respect its contractual commitments and especially concerning the conformity of the goods ordered.

· The SUPPLIER is responsible for respecting the delivery programs according to the contract agreed.

· The SUPPLIER is responsible for the choice of its subcontractors. The SUPPLIER should be able to justify its choice to SCHRADER, showing that the subcontractors he has selected have all the qualities to meet SCHRADER’s requirements. Anyhow, the SUPPLIER remains the only one responsible for the respect of its contractual commitment towards SCHRADER S.A.S.

· The SUPPLIER manages subcontractors he has selected for the development, industrialisation and production of the Goods purchased on Quality, Cost, Lead time, Safety and Environment.

· The SUPPLIER informs SCHRADER S.A.S. and launches the appropriate corrective actions if there’s a problem or a risk which could impact the respect of its commitment.


The process of the relationship between SCHRADER S.A.S. and the SUPPLIER is organised according to the following scheme:

II. Development of product and 
process of manufacturing
IV. 
SUPPLIER
assessment


Process Qualif
III. 
Series Production                  

     I.
Purchasing
process




 Contract

	

   
    Table of SUPPLIERS’ families

	N°
	FIELD OF ACTIVITY
	FAMILIES
	STAGE OF PROCESS
	MINIMUM CERTIFICATION 
HABILITATION  

	10
	AUTOMOTIVE
And
INDUSTRY
	· Metal components
· Plastic components
· Elastomer components
· Electronic Components
· Raw material
· Valve Core
· Surface Treatment
	[image: ]
	ISO 9001

IATF 16949
Recommended for Automotive

	20
	AERONAUTICS
	· Metal components
· Raw material
· Core
· Elastomer Components
	[image: ]
	ISO 9001

EN 9100
recommended

	
	
	· Surface Treatment
	[image: ]
	ISO 9001 &
NADCAP

	30
	AFTERMARKET
	· After Market
· Gauge
· Valve Core
	[image: ]
	
According to requirements on order

ISO 9001 recommended


	40
	EXTERNAL
PROVIDER
	
· Overhead costs
· Park machine
· Prototype
· Transport
· Manpower (interim)
· Cutting tool
· Oil / Grease / Chemistry
· Design office
· Laboratory
· Packaging

	[image: ]
	For Laboratory ISO CEI 17025 or equivalent at the national level

Others: According to requirements on order

	50
	REGULATIONS
	· Environmental services Treatment of waste
	[image: ]
	ISO 9001 & (ISO 14001 and/or prefectoral decree)

	
	
	· Gauges / Measurement Components
	[image: ]
	
According to requirements on order
ISO 9001 recommended
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This process is aimed at selecting the SUPPLIER and establishing a contract which links both parts. 

[bookmark: _Toc141170709]SELECTION

This general selection process of SUPPLIER follows the steps below:

In order to carry out a consultation requests of a new SUPPLIER, our process requires: 

· The signature of a mutual non-disclosure agreement. Appendix MRFA28 NDA

 


· A financial analysis of new SUPPLIER.

The SUPPLIERS are consulted regarding one or several Goods in the same technical field.
For each Good, SCHRADER S.A.S. writes the same call for tender that is transmitted to various SUPPLIERS.

The call for tender contains elements that are necessary to the SUPPLIER to submit to SCHRADER S.A.S. a solid and justified offer:
· Specifications,
· Drawing,
· Standard,
· Etc.…

The call for tender contains the following documents (see model in Appendix MRFA01):   

 


SUPPLIER’S OFFER

In its offer, the SUPPLIER should answer very precisely to the demands defined in the call for tender. 

The SUPPLIER shall provide an offer (for all the Goods requested) that shall include all the following elements:

· The breakdown of purchase prices, parts and prototype or series means.
· The description of process planned, and also subcontractor(s) selected by SUPPLIER in production,
· The place of production and shipment of components and material,
· The list of specific tooling necessary to achieve the objectives,
· The industrial risks’ management plan identified,
· Its commitment according to  SCHRADER S.A.S’ capacity objectives,
· Its commitment according to SCHRADER S.A.S.’ quality requirements,
· Its commitment according to SCHRADER S.A.S.’s logistics requirements, 
· The consideration of the production life time in the SUPPLIER’s conception.

· Reserves / or disagreement

The SUPPLIER should mention the points of reserves, disagreement, comments, wishes and proposals associated.

SELECTION OF SUPPLIERS

It is done together with Purchasing, Quality and/or the user who are concerned and is based on the following criteria depending on the Goods purchased (see model in appendix  MRA19):

· This SRM signed by the SUPPLIER.

· Breakdown of Prices (Good / Production Means).

· A signed undertaking of specifications.

· A commitment on the drawing of Good.

· The result of SCHRADER S.A.S. quality pre-audit (carried out for each new SUPPLIER).

· The production process and a synoptic of production adapted to our Good.

· SUPPLIER Certifications (IATF, ISO…)

· Compliance with provisions relating to the fight against illegal work; Appendix MRFA26
· 
    
· The existence of a CSR Policy

· The respect of environment with regard to the design and production of Good


[bookmark: _Toc216775211]   



ESTABLISHMENT OF CONTRACT: SUPPLIER COMMITMENT 

The conditions described below regarding the selection of SUPPLIER are part of the contract.


4.1 Constitution of the SUPPLIER file

For integrating a new SUPPLIER, the following elements are required:  
· 
[bookmark: _GoBack]SUPPLIER information sheet completed. Appendix 35    
   
· Financial Analysis + « Banque de France » rating or equivalent for SUPPLIER outside France.
· 
Schrader’s General purchase conditions signed by the SUPPLIER. Appendix 27 
· This SRM signed by the SUPPLIER.
· The SUPPLIER’s terms and conditions of sale. 

 For all Suppliers based in France:
· Kbis extract or registration in the trade directory (or equivalent);
· Vigilance certificate issued by the social protection organization responsible for the collection of fees and contributions (see Appendix 26);
· Declaration relating to the list of names of foreign employees subject to a work permit duly completed and signed, for initial orders of more than € 5,000 excl. Tax (see Appendix 26)

 For foreign Suppliers operating in France for the execution of the order:
-     Proof of their VAT number (invoice, quote, etc.);
-     Proof of their registration in the trade directory (or equivalent);

For foreign Suppliers operating in France for the execution of an order of above € 5,000 excl. Tax (see Appendix 26):
· Certificates issued by the social protection organization (Certificate A1 and Certificate of regularity of social contributions);
· Declaration relating to the list of names of foreign employees subject to a work permit duly completed and signed.
· 
Other documents may be requested:

· Special specifications.
· Logistic convention.
· Property agreement (tools, machine,…)
· Safety protocol.
· After sales conditions.
· Others








4.2 SUPPLIER Commitment

Taking into account the health and safety of SCHRADER S.A.S.’ staff and partners, we remind you that all those involved on the site must have established a prevention plan prior to their intervention, in order to prevent professional and environmental risks. In the same way, each transporter and driver must have a safety protocol.
For the same reasons, we ask our foreign SUPPLIERS (established outside of France) to respect the provisions relating to the posting of employees on French territory Appendix 34


 

As far as regulations are concerned, all products or materials purchased by SCHRADER S.A.S. must respect regulation requirements in manufacturing and selling countries: REACH, IMDS (appendix N°2), European Directives…, but also transit countries (transport regulations).


 

4.3  Contractual elements

Documents constituting the Contract and regulating relations between Parties are, except any other, the following documents listed from highest to lowest priority:
-	All special conditions negotiated between the Parties
- 	General purchasing conditions of SCHRADER S.A.S.
- 	This SRM and its Appendices
-	Terms and conditions of the SUPPLIER if they have been sent to SCHRADER S.A.S., validated and accepted by SCHRADER S.A.S.

ANNUAL CIRCULARS

For the follow-up of SUPPLIERS, the following documents will be sent annually to the SUPPLIERS:

· Financial assessment of SUPPLIERS (model in appendix N°25)
· 
Certificate of Civil Responsibility insurance (model in appendix N°25)      
· 
Exceptionnal transport costs (model in appendix N°23)       





II. [bookmark: _Toc216775215]DEVELOPMENT OF PRODUCT AND PROCESS
I. 
Purchasingprocess
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Specifications


Product & Process Qualification 
by the SUPPLIER







Initial Samples

Confirmation of Product & process Qualification by Schrader












1. [bookmark: _Toc10270816][bookmark: _Toc141170715][bookmark: _Toc216775216]QUALIFICATION OF SUPPLIERS’ SUBCONTRACTORS (raw material & component)

[bookmark: _Toc248563254][bookmark: _Toc207793691][bookmark: _Toc208024390][bookmark: _Toc208024664][bookmark: _Toc208027805][bookmark: _Toc216775219]The SUPPLIER is responsible for the choice of its subcontractors. The SUPPLIER must be able to justify his choices to SCHRADER S.A.S., by demonstrating that the selected subcontractors have all the qualities required to meet the needs of SCHRADER S.A.S.
SCHRADER S.A.S. and Schrader S.A.S. customers can audit its SUPPLIER’s subcontractors in order to approve them.
In any event, the SUPPLIER remains the only one responsible for compliance with its contractual commitments to SCHRADER S.A.S.
The SUPPLIER manages the subcontractors he has selected for the development, industrialization and production of the Products purchased, on the Quality, Costs, Safety and Environment Deadlines

The SUPPLIER will inform SCHRADER S.A.S. of any change on their approved list of subcontractors and will submit to SCHRADER S.A.S. a request for approval.
[bookmark: _Toc248563255][bookmark: _Toc207793692][bookmark: _Toc208024391][bookmark: _Toc208024665][bookmark: _Toc208027806][bookmark: _Toc216775220]The SUPPLIER will not deliver any component impacted by a change at SCHRADER S.A.S.’ until there’s a written approval

2. [bookmark: _Toc216775223]CAPABILITY 

They have to be established according to these characteristics:
· Critical   [image: ]     
· Significant [image: ]
· Safety / Regulation [image: ]
· Regulation[image: ]
· Safety [image: ]



Process capability Cp / Cpk indicators (Process capability for PPAP or DVI) and Machine capability Cm / Cmk (machine reception)

	Limited values
	Capability
	Interpretation

	< 1.67
	Cpk / Cmk
	Not capable Process 

	1.67    < 2.00
	Cpk / Cmk
	Limited Process 
Search for required actions 

	 2.00
	Cpk / Cmk
	Approved Process 




Process performance Pp / Ppk indicators (Process Performance for the production):

	Limited values 
	Capability
	Interpretation

	< 1.33
	Ppk
	Not capable Process 

	1.33    < 1.67
	Ppk
	Limited Process 
Search for required actions 

	 1.67
	Ppk
	Approved Process 





3. [bookmark: _Toc216775224][bookmark: _Toc10270818][bookmark: _Toc141170716]CASES JUSTIFYING INITIAL SAMPLE SUBMISSION (IS): 
· new part or new process
· modification of product (change of design, specifications or materials)
· renewal of tooling (ex: mold, die…)
· major change of manufacturing process
· change of material
· change of production plant
· change of SUPPLIER or sub-contractor
· …


3.1 [bookmark: _Toc216775226]Definition

By production part, we mean the parts manufactured on the production site using tools, measurement system, material, operators, process adjustment (feeding process / speed / duration of cycles/ pressures / temperatures) and the environment of series production.
The parts that are used for homologation must be sampled on a significant production, which usually represents a production of 1 to 8 hours containing at least 300 parts (except if SCHRADER S.A.S. decided in writing on a different quantity).
When a matrix, a mould, a tool or a multi-print mould is used, the parts must be measured for each position and a representative sample must be tested. 


3.2 Objective

The objective of the approval of the production parts is to define that all the requirements listed in the conception file and SCHRADER S.A.S. specifications are well understood by the SUPPLIER and that the process is able, in real production conditions, to produce parts in conformity to these requirements, at the announced production rate.







4.  CERTIFICATION REQUIREMENT AND SUBMISSION LEVEL

4.1 [R] Initial samples

The following elements are required:
· part submission warrant (level 2),
· material certificate, 
· dimensional report, 
· synoptic of manufacturing and inspection,
· control plan, 
· capability in case of specific characteristics on drawing. 


4.2 [T] Production Part Approval Process 

The submission level is specified on the list of elements to submit with the initial samples (see model in appendix N°3)

    
This appendix is attached to the drawing when dispatched and when the initial samples are ordered.

The standard level of submission of the PPAP is level 3.
SCHRADER S.A.S. has to know the various operations of manufacturing and process and product control parameters in order to make sure that the parts are in compliance with requirements.


4.3 [A] First Article Inspection (FAI)

For each new part and/or new SUPPLIER, the SUPPLIER must carry out a First Article Inspection and provide a full report to SCHRADER S.A.S. when the inspected product is supplied.
The First Article Review must be carried out for all new products, all events that may impact the production or control process and all production shutdowns longer than 24 months.

Any change requires a new FAI. 

The following changes suggested by the SUPPLIER requires the submission of a FAI document:
- significant or sensitive manufacturing conditions,
- specific verification procedures, 
- characteristics tested by sampling,
- key geometrical features,
- metal characteristics checked by destructive tests.

This control consists in making sure that the defined characteristics of the product are respected and also that the SUPPLIER is able to produce and control the article. 

A full review of industrial project (tooling, operating sequence, process, technical and control sheets), to ensure that series production means are available, validated and capable of ensuring a repeatedly conformity.
The Supplier Quality Assurance (SQA) Service shall decide on a complete or partial acceptance of the first article or a rejection of it.
In case of rejection, and re-supply, complementary information on FAI shall be provided.	




4.4 Drawing & specification

Only the drawing and / or the specification sent by the SQA service shall prevail.
The acknowledgment of receipt (s) must be sent back, approved and signed (see models in appendix N°29 & 30)


          

[bookmark: _Toc10270820][bookmark: _Toc216775230]
5. RECEPTION OF INITIAL SAMPLES – IMPLEMENTATION

All the elements to submit are sent at the same time as the initial samples.
The initial sample batch must be identified on packaging.

5.1 [bookmark: _Toc216775231]Quality Reception 

A control report is established out of a drawing and/or specifications.
· Aspect
· Dimensional control of all the dimensions of the drawing
· Laboratory tests if necessary depending on the use of the product
· Control of documents

5.2 Follow-up of implementation

The SQA Service provides an Article Follow-up document.  (model in appendix n° 4)

   

The Supplier Quality Technician (SQT) is responsible for maintaining the Article follow-up sheet together with the Manager and the Quality Technician of the concerned production line.

Conclusions, decisions and comments of each Manager are written at the bottom of the document.  

5.3 [bookmark: _Toc216775233]Acceptation of Initial Samples

The SUPPLIER is informed about the acceptation of Initial Samples when the Submission Warrant (model in appendix N°5) signed by the SQA Manager or SQT is provided. 


  

Important: if the Part Submission Warrant is not signed and homologated by SCHRADER S.A.S. the SUPPLIER shall not deliver any parts.

· Accepted / homologated: the product is in conformity and gives satisfaction
· Accepted with request for improvements of certain criteria specified by SCHRADER S.A.S.
· Rejected: the product does not give satisfaction; submit a new presentation of IS or possible abandonment

6. PRODUCT QUALIFICATION 

[bookmark: _Toc207793705][bookmark: _Toc208024404][bookmark: _Toc208024678][bookmark: _Toc208027822][bookmark: _Toc216775236]Conditions to qualify the product:
· [bookmark: _Toc207793706][bookmark: _Toc208024405][bookmark: _Toc208024679][bookmark: _Toc208027823][bookmark: _Toc216775237][bookmark: _Toc248563271][bookmark: _Toc207793707][bookmark: _Toc208024406][bookmark: _Toc208024680][bookmark: _Toc208027824][bookmark: _Toc216775238]Action plan (Plan of Risk Management / Plan of Defect Eradication) all the defects or risks for the product are eradicated.
· [bookmark: _Toc248563272][bookmark: _Toc207793708][bookmark: _Toc208024407][bookmark: _Toc208024681][bookmark: _Toc208027825][bookmark: _Toc216775239]All the validations (calculation/tests) planned in validation plan of the part/article are completed and are satisfactory  the report is transmitted.
· [bookmark: _Toc248563273][bookmark: _Toc207793709][bookmark: _Toc208024408][bookmark: _Toc208024682][bookmark: _Toc208027826][bookmark: _Toc216775240]The control and measures report lists all the requirements planned in the control plan of the part.
· [bookmark: _Toc248563274][bookmark: _Toc207793710][bookmark: _Toc208024409][bookmark: _Toc208024683][bookmark: _Toc208027827][bookmark: _Toc216775241]All characteristics are in conformity.
· [bookmark: _Toc248563275]Control plan of part is validated, operational and transmitted to SCHRADER S.A.S.
· [bookmark: _Toc207793711][bookmark: _Toc208024410][bookmark: _Toc208024684][bookmark: _Toc208027828][bookmark: _Toc216775242][bookmark: _Toc248563276][bookmark: _Toc207793712][bookmark: _Toc208024411][bookmark: _Toc208024685][bookmark: _Toc208027829][bookmark: _Toc216775243]Control plan of part transmitted by the SUPPLIER is accepted.
· Series control ranges validated and applied.
· [bookmark: _Toc207793713][bookmark: _Toc208024412][bookmark: _Toc208024686][bookmark: _Toc208027830][bookmark: _Toc216775244]Results of acceptance of articles (Initial samples) delivered are in compliance with drawings.


7. PROCESS QUALIFICATION 

· [bookmark: _Toc207793715][bookmark: _Toc208024414][bookmark: _Toc208024688][bookmark: _Toc208027832][bookmark: _Toc216775246][bookmark: _Toc248563280][bookmark: _Toc207793717][bookmark: _Toc208024416][bookmark: _Toc208024690][bookmark: _Toc208027834][bookmark: _Toc216775248][bookmark: _Toc10270821][bookmark: _Toc141170717]The synoptic production serie updated with the performance of process serie.
[bookmark: _Toc207793716][bookmark: _Toc208024415][bookmark: _Toc208024689][bookmark: _Toc208027833][bookmark: _Toc216775247][bookmark: _Toc248563281] It’s fixed and given to SCHRADER S.A.S.
· [bookmark: _Toc248563282]The supervising plan lists the possible control change to guarantee the performances of the process serie  It is defined and transmitted to SCHRADER S.A.S.
· [bookmark: _Toc207793718][bookmark: _Toc208024417][bookmark: _Toc208024691][bookmark: _Toc208027835][bookmark: _Toc216775249]The series production process is efficient
· [bookmark: _Toc207793719][bookmark: _Toc208024418][bookmark: _Toc208024692][bookmark: _Toc208027836][bookmark: _Toc216775250]Results of production test are satisfactory.
· Action plans about production problems are solved.
· [bookmark: _Toc207793721][bookmark: _Toc208024420][bookmark: _Toc208024694][bookmark: _Toc208027838][bookmark: _Toc216775252]Full Production rate Assessment gives satisfaction.
· [bookmark: _Toc207793722][bookmark: _Toc208024421][bookmark: _Toc208024695][bookmark: _Toc208027839][bookmark: _Toc216775253]The efficiency of the traceability system is shown, also for rank 2 SUPPLIERS.
· [bookmark: _Toc207793723][bookmark: _Toc208024422][bookmark: _Toc208024696][bookmark: _Toc208027840][bookmark: _Toc216775254][bookmark: _Toc207793724][bookmark: _Toc208024423][bookmark: _Toc208024697][bookmark: _Toc208027841][bookmark: _Toc216775255]The series supplying process is confirmed. 
· [bookmark: _Toc248563289]The SUPPLIER delivers the requested quantities of articles in conformity with the definition.


8. [bookmark: _Toc216775221][T] and [I] ADVANCED PRODUCT QUALITY PLANNING (APQP)

The SUPPLIER and his subcontractors will have a complete APQP process according to the last requests from SCHRADER S.A.S.
The SUPPLIER will keep the APQP based on the last conditions of SCHRADER S.A.S. for each project of components’ development.
SCHRADER S.A.S. and its customers will be able to check that the APQP process of the SUPPLIER and of his own subcontractors has been well managed.
The SUPPLIER will have to appoint an Engineer/Project Manager for each project of component development, which will be available on request by SCHRADER S.A.S., to be part of the team managing the whole project.


9. [bookmark: _Toc216775222][T] ] and [I] FAILURE MODE AND EFFECT ANALYSIS (FMEA or AMDEC)

The SUPPLIER will conduct a FMEA before the validation of the conception to evaluate the risks.
FMEA is a structured process which has the following objectives:
- Highlight and evaluate the potential failure mode and their effects
- Identify the actions intended to suppress or decrease the risk of failure mode
- Document the process 


All identified potential failure modes will be considered in order to improve the product/process.
The SUPPLIER will set up an estimate system which defines the priority of recommended measures (for example RPN, severity).
We recommend you  the FMEA 4th edition, available on www.AIAG.org


10. [bookmark: _Toc216775234]FULL CAPACITY ASSESSMENT 

The full capacity assessment is a specific production campaign, of 1 to 3 hours which describes a detailed assessment of the production process performance.
It consists in :
· Assessing the ability of the production process ramp-up, 
· Estimating the potential of the production process,
· Comparing the forecast with the actual results, 
· Confirming that the production process will be able to reach agreed production rates and production ramp-ups. 


The Full Capacity assessment is carried out with SCHRADER S.A.S. correspondents and is formally assessed in the Run&Rate (model in Appendix 6).  

SCHRADER S.A.S. shall agree with the SUPPLIER if a Full capacity self-assessment is to be carried out.
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This process follows the end of the development.
The SUPPLIER must guarantee the quality and quantities of the Goods delivered. 
Therefore, he must make sure that the actions above are completed by himself or by his own sub-contractors. 


1. Supply management
[bookmark: _Toc216775258]
SCHRADER S.A.S. informs the SUPPLIER about its needs through firm orders and/or delivery programs with forecasts. 
The SUPPLIER must inform SCHRADER S.A.S. immediately if he finds out that the terms of delivery might not be respected.

If a problem is detected by SCHRADER S.A.S, the logistic department informs the SUPPLIER immediately and confirms this alert by a logistic non conformity (model in appendix 8). 

SCHRADER S.A.S. requires from its SUPPLIERS 100 % of deliveries within the negotiated lead time.
SCHRADER S.A.S. implements a system to assess delivery performances of its SUPPLIERS.
The special costs of transport (due to a delay of the SUPPLIER...) are followed and managed by the Logistic Department and transmitted to the Purchasing Department to invoice the SUPPLIER if necessary.

A logistic general convention may be signed between SCHRADER S.A.S. and the SUPPLIER (model in appendix 9).

 

SCHRADER S.A.S. may ask its SUPPLIER to implement a consignment stock. 


Packaging:
The SUPPLIER shall respect the packaging expected and will have to identify each unit of handling with a label (Galia standard) with batch number and order number with bar code 128.

[bookmark: _Toc248563293][bookmark: _Toc216775259][bookmark: _Toc216775261]The delivery note will have to mention:
· [bookmark: _Toc216775260][bookmark: _Toc248563294]SCHRADER S.A.S.’ Order number 
· SCHRADER S.A.S. part number and drawing level
· [bookmark: _Toc216775262]The SUPPLIER batch number.

[bookmark: _Toc216775263]Each delivery will have to include the following documents:
· Delivery note
· Packing list
· Conformity certificate
· Customs document if required

[bookmark: _Toc216775268]Security Plan: 
[bookmark: _Toc216775269]SCHRADER S.A.S. requires a security plan that the SUPPLIER shall update yearly.


2. Series production Quality Control

· [bookmark: _Toc248563305][bookmark: _Toc207793731][bookmark: _Toc208024430][bookmark: _Toc208024704][bookmark: _Toc208027848][bookmark: _Toc216775272][bookmark: _Toc207793730][bookmark: _Toc208024429][bookmark: _Toc208024703][bookmark: _Toc208027847][bookmark: _Toc216775271]The SUPPLIER must check regularly the capability of the production process, maintain it or improve it compared to the level which has been accepted during the process qualification.
· [bookmark: _Toc248563306]The SUPPLIER must measure the characteristics and parameters planned in its process and supervising plan. These measures are directly managed by the SUPPLIER.
· The SUPPLIER must keep all the documents related to the quality of product corresponding to each step of the production process, from the raw material to the delivery of the product at the customers’.
· The duration of filing must be as follows:
· [R] At least 5 years for all products without specific requirements. The SUPPLIER shall keep the initial samples, records on the product and material certificates 
· [T] and [I] At least 15 years for products submitted to regulation and safety products and/or regulated. The SUPPLIER shall keep initial samples, records on product, control plan and material certificates.  
· [A] At least 30 years for aeronautical products. The SUPPLIER shall keep the FAI, Industrial validation file, records on products and material certificates.  

· The SUPPLIER must do a product audit in conformity with the control plan. The modality and the frequency of this audit are under the SUPPLIERS responsibility and must prevent any possible derivation. The reports of these audits are filed for at least 2 years.
· The records of controls carried out according to control plan and product audit reports are at SCHRADER S.A.S.’ disposal on request.
· For specific needs concerning the managing of internal process of SCHRADER S.A.S., it can be asked to the SUPPLIER (under certain conditions to be defined) to communicate regularly the values measured on some of its products.









· Treatment of nonconformities detected by SUPPLIER:
The observation by the SUPPLIER of a variation, however small it may be, compared to SCHRADER S.A.S.’ specifications, must be reported by a deviation request sent to the SCHRADER S.A.S. SQA service. 
After examination of the problem, SCHRADER S.A.S. will communicate to the SUPPLIER its decision: deviation granted with identification of the batches or rejection.


3. [bookmark: _Toc216775273] Series production Quality animation 

Within the process of continuous improvement, the SUPPLIER agrees each year with SCHRADER S.A.S. on a maximum level of PPM accepted of the Goods delivered and on a maximum level of incidents accepted, depending on the severity.
The respect of this agreement is very important to SCHRADER S.A.S. to appreciate the SUPPLIER’s quality of service. 

 
4. Reception Control 

0. [bookmark: _Toc216775275]Results of reception control

[bookmark: _Toc207793735][bookmark: _Toc208024434][bookmark: _Toc208024708][bookmark: _Toc208027852][bookmark: _Toc216775276]SCHRADER S.A.S. requires « Zero defect » deliveries.
The Goods under control are submitted to Product Assurance Quality (PAQ) under the following conditions:

1.) Analysis of Reception control results after: 

· 5 different production batches without any incident.
· 6 month delivery after the first order following the initial samples without any incident.

If these two conditions are fulfilled, the good is considered in PAQ. 


2.) Sending of a notification of transition to PAQ (model in appendix n°10).   


[bookmark: _Toc10270822][bookmark: _Toc141170718][bookmark: _Toc216775277]Notification of transition to PAQ (Product Assurance Quality)

The objective of SCHRADER S.A.S. is to have as many goods as possible delivered in PAQ to suppress the systematic control at reception. However, some counter-assessments are carried out randomly over the year (sometimes following a quality problem)

When the Good is in PAQ, the SUPPLIER’s responsibility is higher and if he finds out a deviation compare to specifications, drawings…, he must mention it to the SCHRADER S.A.S. SQA Service before dispatching the products.

After investigation, SCHRADER S.A.S. will communicate its decision:
· normal acceptation 
· acceptation with dispensation with identification of doubtful batches
· rejection






[bookmark: _Toc141170719][bookmark: _Toc216775278]Reconsideration of PAQ 
[bookmark: _Toc10270823]

If we notice a major non-conformity, the PAQ suppression is sent to the SUPPLIER through the claim document (model in appendix 15).  

A major non-conformity is a disruption of production at SCHRADER S.A.S.’s and/or at customers’ (assembly, machining or part feeding not possible…).

A new range of control is created depending on the defect found.

The time spent for the reception control will be invoiced to the SUPPLIER.

The suppression of the PAQ will be invoiced € 200.

After 3 receptions are in conformity and accepted, and once the action plan is validated, a new notification of transition to PAQ is sent to SUPPLIER.
The SUPPLIER must follow by itself the efficiency of its production process with synthetic and relevant indicators. 
Example of indicators: QOS, follow-up of capabilities, PPM level, IATF 16949 certified SUPPLIERs and scraps…


5. Quality commitment

After having studied the definition file (specifications and/or drawing) the SUPPLIER commits itself to respect the objectives according to the following indicators (model in appendix 12)

 

· Number of claims and/or incidents at reception, in production or at customer’s aiming towards 0 defect.
· Number of logistic claims 
Performance of deliveries: 100% (service index) with an objective of improvement (Appendix 13: § logistic note). 

  

[bookmark: _Toc216775280]Traceability

The SUPPLIER must be able to find the traceability of a product to memorize:
· The manufacturing history,
· The material batch used,
· The localisation,
· The identification registered,
· The results of control and tests (recording…).

The SUPPLIER must prove that the product is in conformity with the specifications (drawings, specifications …).
In case of incident or non-conformity, the SUPPLIER should be able to go back to the root cause and identify doubtful products (batch number, date of production …)

[bookmark: _Toc216775281][T] Requalification

The SUPPLIER will have to requalify its components:
· In case of change: via PCN form (Product change Notification) (Appendix 21).

SUPPLIERS and his subcontractors must not make any changes to a product without previous authorization (e.g. material, component, sub-assembly) or a process used to make a product that was previously approved (PPAP).

The SUPPLIER shall submit notifications:  
- 6 months prior to the planned product/process change, with sample availability and qualification report completed.  
- Regarding components, only 1 PCN may be accepted by SCHRADER S.A.S. within 2 years.

All affected parts must be identified in the PCN.  

.      


· regularly – at least once a year,
in order to demonstrate that the components supplied meet all agreed requirements, a qualification of components is required at least once a year. 

The requalification documents will be filed by the SUPPLIER and shall be available on SCHRADER S.A.S.’ request.


[T] Special Processes 
· CQI-9 Heat Treat System Assessment 
· CQI-11 Plating System Assessment
· CQI-12 Coating System Assessment 
· CQI-15 Welding System Assessment
· CQI-17 Soldering System Assessment
· CQIA-19 Readiness Checklist for Subtier SUPPLIER Management Process
· CQI-23 Molding System Assessment

Special processes above mentioned must follow the auto-assessment methodology based on updated Automotive Industry Action Group manuals (AIAG, www.aiag.org).
The auto-assessment must be carried out at least once a year.
This standard is complementary to IATF 16949 with «customer specific requirements » and applies to all SCHRADER S.A.S’ automotive SUPPLIERS that have specific processes. 

Discontinuation of a product 

In case of inevitable discontinuation of product:  

· The SUPPLIER must send a Product Termination Notification to the Buyer, in writing, at least 12 months before such discontinuation.
· All affected part numbers shall be identified.  
· The SUPPLIER shall specify alternative components / solutions for replacement. 
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1. SUPPLIER assessment


Audit

The assessment methods and cycles are adapted to the certifications already obtained, the strategic importance of Goods, the SUPPLIERS’ performances, and the turnover achieved with the SUPPLIER.

A timetable of visits is scheduled at the beginning of the year, but may be changed and updated over the year. The assessment cycle of a SUPPLIER is not limited; it depends on the questions which have to be dealt with. Visits are launched after discussion with the Purchasing and Quality departments.

In specific cases (e.g. prototypes or initial samples or after dispute about results on standard products), a checking of characteristics can be carried out at the SUPPLIER’s (registering related to the product, doubtful points to clarify…).

Assessments are performed according to VDA 6.3. 

Audit Management – Follow-up
The audit is carried out by the SQA Service or by the Logistic Manager for transports in collaboration with the Purchasing Department.

Corrective actions after an audit are followed-up by the SQA Department and the Purchasing Department.

Results are sent to the SUPPLIER and internally (Quality Manager, Production, Purchases …) and are filed for at least 5 years by the Purchasing Department, or Quality and Logistics regarding Transport.



Performance Measurement process

1.1.1. SUPPLIERS’ Panel based on risk

The panel classifies the SUPPLIERS in 3 categories: A, B or C.
The classification is based on risk analysis (Appendix 31):

      

Here are the 3 categories:

A : STRATEGIC
Risk Analysis  12 to 16

B : IMPORTANT
Risk Analysis 3 to 9

C : OTHER
Risk Analysis 1 to 2

All new suppliers are classified in a strategic category.

The panel may evolve depending on changes that may occur within our SUPPLIERS.


1.1.2. Score

SCHRADER S.A.S. makes an assessment of the SUPPLIER based on the key performance indicators.

4 criteria are taken into account to assess the SUPPLIERS’ performance.
For each standard, the base of scoring is 20 points with a coefficient:

· Quality score	  		(coefficient 3)
· Logistic score 			(coefficient 1)
· Support score 			(coefficient 2)
· Service Rate 	 		(coefficient 1)  score from A+ to E
· Global score

The scoring scale with points to add or to take out is explained in appendix 13.



A global score out of 20 points is calculated every 6 months over 12 rolling months.
This score is notified to SUPPLIER in writing.
(see model in appendix n°14).


  





2. [bookmark: _Toc208024715]Non-compliant items / corrective actions



When a non-conformity is detected by SCHRADER S.A.S. or one of its customers, a claim document (model in appendix 15) is sent to the SUPPLIER. 

The SUPPLIER will use the method of analysis G8D (disciplines), systematically with assessment of risks.
The SUPPLIER must answer before the deadline as defined in the table below:


	8D disciplines
	Delay for reply

	D2: Problem (Description of the problem).
D3: Immediate action plan
	Within 48h

	D4: Final analysis / Root Cause validated
	Within 5 days
Enclose photos of active proof (before/ after)

	D5: Selection of permanent corrective actions
D6: Implementation of permanent corrective actions
	Within 14 days

Enclose photos of implementation of corrective actions (before/ after)

	D7: Follow-up action to prevent reoccurence / Cross-functionality
D8: Closure of G8D
	



For each incident, the G8D report (appendix 16) will be submitted to SCHRADER S.A.S.

  



In case of non-conformity with sorting out and retouching by SCHRADER S.A.S.: a request for accepting the sorting out will be sent to the SUPPLIER (model in appendix 17).  

In case of deviation between results from SCHRADER S.A.S. and the SUPPLIER, we shall search for the cause by doing some detailed analysis:

· Means of measures
· Methods of measures
· R & R study (Reproductibility and repeatability)





In case of incident and if no specific contract is in place, SCHRADER S.A.S. will apply the following rules of invoicing:

	Incident
	Invoice rule

	Quality Claim document
	Administrative fixed rate: €200 for expenses (disturbance, analysis of risks, research…)

	Logistic Claim document
	Administrative fixed rate: € 200 for expenses (stoppage of assembly line at SCHRADER S.A.S.’, at customer’s, exceptional transports…)

	Non-conformity with sorting out/retouching by SCHRADER S.A.S.
	Number of hours x hourly rate*: (€ 30) + actual expenses

	Non–conformity with sorting out/retouching by temporary workers sent by SUPPLIER but managed by SCHRADER S.A.S.
	Fixed rate: € 200 + actual expenses


	Return of defective parts (included the ones at the customers’ warehouse)
	Number of hours x hourly rate* : (€ 30) + actual expenses

	Scrap before use at SCHRADER S.A.S.

	Number of rejected parts x part purchase price

	Scrap after use at SCHRADER S.A.S.
	Number of rejected parts x 
(part purchase price + added value)

	
Productin stoppage because of bad quality of supplies
	
Fixed rate € 1,000 + number of hours x hourly rate of the production line + actual expenses (e.g. stop of assembly line at car manufacturers’)


	Overheads (energy, travelling, transports…)
	Actual expenses




* The hourly rate is updated according to wage index and based on current legislation.

All actual costs of Schrader S.A.S. and those of our customers shall be at the supplier’s expense if it’s his own full responsibility.



In case of anomaly/failure, the SUPPLIER must lead the following actions:
· When the SUPPLIER finds out a derivation of a characteristic of the parts control plan or a process parameter from the supervising plan, he has to implement immediately the appropriate conservatory measures (unit control, sorting out) in order to protect SCHRADER S.A.S. Any operations of retouching must be put in production range and its application has to be secured. It must be validated by SCHRADER S.A.S. 

· When a characteristic remains not in conformity despite the conservatory measures and if there’s a risk of interruption of supply:
· The SUPPLIER analyses the impact of the non-conformity on the requirements of the article.
· If the impact is considered minor, the SUPPLIER asks for SCHRADER S.A.S.’ agreement by transmitting the impact analysis.
· This written agreement to allow the delivery of a non-conformity (dispensation request) must be obtained by the SUPPLIER before any delivery and can only be applied to a limited quantity of Goods or for a limited duration.
· Batches of Goods concerned will have to undergo a specific identification referring to the agreement mentioned above.
· This approval does not free the SUPPLIER from its responsibility, in the limit of its expertise, concerning the possible consequences not identified in the impact study which could be induced by this non-conformity.


· If there’s a risk of failure for a Good identified by the SUPPLIER or by SCHRADER S.A.S. (that will inform the SUPPLIER through a claim document as soon as possible), the following actions shall be taken right away :
· Give information to SCHRADER S.A.S. about all the elements of traceability to identify the doubtful batches.
· Inform SCHRADER S.A.S. on a regular basis about the failure analysis progress.
· Implement, check and control an efficient Poka Yoke system.
· Implement immediate measures to protect SCHRADER S.A.S (checking of the conformity of all the stocks) and secure the supplying.
· Establish an action plan mentioning the means implemented to detect better this defect and the means to prevent its recurrence.
· Submit this action plan to SCHRADER S.A.S. 

The immediate action plan will be implemented until the permanent corrective action has been checked with success.
SCHRADER S.A.S. will be allowed to do reviews at the SUPPLIERS’ plant, in order to check the efficiency of the corrective actions, including the control plan, FMEA and cross-functioning/preventive action to avoid recurrence on other process/similar products.

SCHRADER S.A.S. will ask the SUPPLIER to pay (totally or partially) for the costs caused by this failure.


3. Classification of “disruptive SUPPLIERS” 

A classification of disruptive Suppliers of the panel is established every 6 months. 

The criteria for the classification are as followed:

I. Number of claims for the last 12 months 
II. Scoring of the various quality claims, logistics and support
III. Service rate over the last 6 months


From these criteria, a classification of Disruptive Suppliers is established based on SUPPLIERS who have obtained an overall score  15


These SUPPLIERS will be called to SCHRADER S.A.S. to present their action plans in order to get out of the Top 3 and get back to level of quality acceptable for SCHRADER S.A.S.

This corrective action plan is validated by an audit and/or by a new assessment.

If a SUPPLIER remains in the classification of disruptive Suppliers for more than a year, it can be excluded from SCHRADER S.A.S.’ SUPPLIER panel.

The classification of SUPPLIER is filed for at least 5 years at the SQA Department.





ABBREVIATION GLOSSARY


AMDEC	Process Failure Mode & Effects Analysis

APQP	:	Advanced Product Quality Planning 
		
Cp / Cpk : 	Capability Process

Cm / Cmk 	Capability Machine

CQI		Continuous Quality Improvement

CSR		Corporate Social Responsibility
		
FAI 		First article inspection
		
FMEA		Failure Mode & Effects Analysis
		
IMDS		International Material Data System

PAQ		Product Assurance Quality

PCN		Product Change Notification
Notification Changement Produit

PFMEA	Process Failure Mode & Effects Analysis 

Pp / Ppk 	Capability Performance

PPAP		Production Part Approval Process

PPM		Parts Per Million

PSW 		Part Submission Warrant

QOS		Quality Operating System

R &R 		Reproducibility and Repeatability…

SPC		Statistical Process Control

SQA      : 	Supplier Quality Assurance
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Accord de Confidentialité
Non Disclosure Agreement

Date d’Effet /

Effective Date

Date de Fin

/ Termination Date

Numeéro de référence / Reference Number

SFR-NDA

Entre

Between

Schrader S.A.S.

ayant son siége social sis

having its head office at

48 rue de Salins, 25300 Pontarlier, France,
RCS Besangon 602 820 896

et ses Affiliées (*Schrader SAS’),

et

ayant son siege social sis

N° RCS

et ses Affiliées (*Société’);

ci-aprés désignées individuellement la ‘Partie’ et collectivement les ‘Parties’, ont
convenu ce qui suit:

1. Les Parties désirent s’échanger mutuellement des Informations Confidentielles
leur appartenant ou pour lesquelles une licence leur a été concédée aux fins de
prestation de service, notamment I’évaluation du potentiel d’une relation
d’affaires entre les Parties et en lien avec toute relation d’affaires qui peut étre
développée entre les Parties (le 'Projet’). Les modalités de cet Accord déterminent
les Informations Confidentielles. ‘Affiliée’ signifie toute entité qui directement ou
indirectement: (i) contréle une Partie; (ii) est contrélée par une Partie; ou (iii)
est placée sous contréle commun avec une Partie. 'Contrdle' signifie la pleine
propriété d’un droit de vote d’au moins 50 pourcent (50%) (ou moins dans un
pays ou une participation majoritaire est interdite par la loi) ou le droit ou le
pouvoir, directement ou indirectement, délire la majorité des membres du
conseil d’administration, ou le droit ou le pouvoir de contrdler la gestion.

2. Cet Accord est effectif a la Date d’effet indiquée ci-dessus et se termine a la
Date de fin indiquée ci-dessus ou, plus tot suite a un préavis écrit de trente (30)
jours, pour autant que, pour chaque Information Confidentielle, les droits et
obligations des Parties déterminés selon cet Accord continueront de produire
leurs effets durant dix (10) ans aprés |'expiration de cet Accord, a I'exception du
droit d’utiliser I'une des Informations Confidentielles de |'autre Partie.

3. Information Confidentielle signifie toute information communiquée par une
Partie a l'autre Partie dans le cadre du Projet, de quelque nature que ce soit y
compris mais sans limiter la généralité de ce qui précede, les plans, dessins,
modeles, designs, spécifications, cahier des charges, information de nature
technique, commerciale ou financiére. Les Informations Confidentielles peuvent
étre communiquées sous forme écrite, verbale ou visuelle. Elles sont considérées
comme confidentielles sans se soucier de savoir si elles portent ou non la mention
« confidentielle ».

4. Chaque Partie doit protéger les Informations Confidentielles regues de I'autre
Partie en utilisant le méme degré de protection que celui utilisé pour ses propres
Informations Confidentielles ou une protection de méme nature, mais pas d’un
degré moindre, pour prévenir la divulgation non autorisée a tout tiers. Les
Informations Confidentielles regues peuvent étre divulguées uniquement aux
Affiliées, directeurs, employés, agents et représentants de la Partie réceptrice qui
ont un besoin raisonnable de telles informations dans le cadre de I'exécution du
Projet et sont soumis a une obligation de confidentialité substantiellement
similaire aux obligations de cet Accord. Chaque Partie s’engage a notifier
rapidement par écrit a l'autre Partie tout usage abusif ou détournement d’une
Information Confidentielle recue dont elle a eu connaissance.

5. Chaque Partie s’engage a utiliser les Informations Confidentielles de I'autre
Partie uniguement pour I'exécution du Projet, et s’engage a ne pas utiliser de
telles Informations Confidentielles dans tout autre but. La Partie recevant des
Informations Confidentielles sous forme d’échantillon, programme informatique
ou logiciel, produits ou matériaux s’engage a ne pas analyser ou faire analyser
par un tiers aucun des produits ou matériaux, a moins que de telles analyses
entrent dans le cadre de I'exécution du Projet et ne soient acceptées
préalablement et par écrit par la Partie divulgatrice.

and its Affiliates (‘'Schrader SAS’),

and

having its head office at

Commercial Register N°

and its Affiliates ('Company’);

each a 'party' or collectively, the 'parties,' agree as follows:

1. The parties desire to discuss with each other certain confidential information
either owned by or licensed to them for the purpose of performing services
including evaluating the potential for business relationship between the parties
and in connection with any business relationship which may develop between the
parties (the "Purpose'). The terms of this Agreement constitute Confidential
Information. 'Affiliate” means any entity which directly or indirectly: (i) controls a
party; (ii) is controlled by a party; or (iii) is under common control with a party.
'Control' means the direct or beneficial ownership of a voting interest of at least
fifty percent (50%) (or less in a foreign jurisdiction where majority ownership is
prohibited by law) or the right or power, directly or indirectly, to elect a majority
of the board of directors, or the right or power to control management.

2. This Agreement is effective on the Effective Date above and terminates on
the Termination Date above or, if earlier, upon thirty (30) days written notice
of termination, provided that, as to each item of Confidential Information, the
parties' rights and obligations under this Agreement shall continue for ten (10)
years beyond the date of termination, except that no right to use any of the other
party's Confidential Information shall survive termination of this Agreement.

3. Confidential Information shall mean all information which is provided by either
party to the other party regarding the Purpose, of any kind, including without
limitation, plans, drawings, designs, and specifications, technical, commercial and
financial data. Confidential Information may be provided in written, orally or
visually, regardless of being marked as "“confidential” or not.

4. Each party shall protect Confidential Information received from the other party
by using the same degree of care as it uses to protect its own Confidential
Information of like nature, but no less than a reasonable degree of care, to
prevent the unauthorized disclosure to any third party. The received Confidential
Information shall be made available only to those Affiliates, directors, employees,
agents and representatives of the receiving party who have a reasonable need
for such information for the Purpose and are under an obligation of confidentiality
substantially similar to the obligations in this Agreement. Each party agrees to
promptly notify the other party in writing of any misuse or misappropriation of
received Confidential Information that may come to its attention.

5. Each party agrees to use the other party's Confidential Information only for
the Purpose, and agrees not to use such Confidential Information for any other
reason. A party receiving Confidential Information in the form of samples,
computer programs or software, tangible products or materials agrees not to
analyze or have a third party analyze any such tangible products or materials,
unless such analysis is in the furtherance of the Purpose and agreed in advance
and in writing by the disclosing party.
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6. Les Informations ne seront pas considérées comme étant des Informations
Confidentielles si: (a) linformation est ou entrera dans le domaine public, en
I'absence de faute ou négligence de la Partie réceptrice; ou (b) la Partie
divulgatrice accepte par écrit a ce qu’elle soit divulguée par la Partie réceptrice
dans un cadre non confidentiel; ou (c) I'Information est connue par la Partie
réceptrice sans restriction avant sa réception; ou (d) la Partie réceptrice, sans
utilisation ou référence aux Informations Confidentielles regues, développe
indépendamment l'information ; ou (e) la Partie réceptrice I'a regu en toute
légalité d’un tiers, qui n’est pas tenu par une obligation de confidentialité envers
la Partie divulgatrice.

7. La Partie réceptrice est en droit de divulguer I'Information Confidentielle de
I'autre partie dans la mesure requise par la loi ou par une procédure judiciaire,
pour autant que la Partie réceptrice en avise rapidement par écrit la Partie
divulgatrice ainsi cette derniére peut s’opposer a de telle mesure, et respecte
toute décision que la Partie divulgatrice obtient d’une Cour ou d’un organe
administratif concernant la protection ayant trait a cette divulgation.

8. A tout moment, sur demande écrite de la Partie demanderesse, chaque Partie
retournera ou certifiera par écrit la destruction de toutes les Informations
Confidentielles de I'autre Partie, comme toutes copies et/ou dérivés.

Malgré le paragraphe précédent, la Partie réceptrice peut conserver une copie
strictement confidentielle pour archivage des Informations Confidentielles dans
le but de faire ou défendre toute réclamation découlant directement ou
indirectement du présent Contrat

9. Rien dans cet Accord ne peut étre interprété comme accordant a I'une des
Parties aucun droit ou licence sur les droits de propriété intellectuelle de I'autre
Partie, notamment brevet, droit d’auteur, topographie de produits semi-
conducteurs, ou marque. Une Information Confidentielle est fournie ‘en I'état’.
Aucune déclaration ni aucune garantie n’est faite expressément ou implicitement
s’agissant de |'exactitude, la qualité marchande, I'absence de contrefagon, ou
|'adaptation pour un projet particulier des informations confidentielles. La Partie
divulgatrice ne supportera aucune responsabilité pour toutes dépenses, pertes,
dommages, ou action encourus ou engagés par l'autre Partie en raison de la
réception des Informations Confidentielles.

10. Cet Accord ne représente ou n’‘implique aucun accord ou engagement d’entrer
en relation d’affaires, ou de consacrer des fonds au développement de produits
ou services. Aucune obligation ou engagement relatif au Projet ne naitra entre
les Parties a I’'exception de ceux déterminés dans un accord écrit diment signé
par un représentant autorisé de chaque Partie. Soumise aux obligations de cet
Accord, chacune des deux parties peut poursuivre une activité similaire ou en
concurrence avec le Projet prévu aux présentes. Aucune des deux parties n’a une
obligation en vertu de cet Accord de mettre sur le marché un produit pour lequel
des Informations Confidentielles citées ici ont été divulguées ou d’acheter tout
produit ou article de I'autre Partie. Les Parties n’entendent pas créer de relation
d’agence ou de partenariat entre elles par cet Accord.

11. Cet Accord constitue I'entier accord entre les Parties et prévaut sur tout
accord précédent entre les Parties et ayant le méme objet.

12. Cet Accord est soumis au droit frangais. Le Tribunal de Commerce de
Besangon est compétent pour tout litige relatif a cet Accord.

13. Chaque Partie déclare avoir le droit de faire des divulgations et le pouvoir de
conclure cet Accord au nom et pour le compte de ses Filiales. Chacun des
signataires déclare et garantie qu’il/elle est diment autorisé(e) et a le pouvoir et
|"'autorité pour exécuter cet Accord au nom et pour le compte de la Partie qu’il/elle
représente. Tout ajout ou modification a cet Accord ne peut étre fait que par écrit
et signé par les deux Parties, a défaut de quoi de tels ajouts ou modifications
sont nuls.

14. La Partie réceptrice adhére a toute loi et réglementation applicable en matiére
d’exportation et n’exportera pas ou ne réexportera aucune donnée technique ou
produit recus de la Partie divulgatrice ou le produit direct de telles données
techniques dans aucun des pays prohibés listé dans ‘I'U.S. Export Administration
Regulations’ a moins d’avoir été diment autorisé par le gouvernement américain
et par la partie divulgatrice.

La version anglaise n’est donnée qu’a titre indicatif. En cas de contradiction entre
la version frangaise et la version anglaise, la version frangaise prévaut.

6. Information shall not be deemed to be Confidential Information if: (a) the
information is or becomes generally available to the public, except as the result
of unauthorized disclosure by the receiving party, or (b) the disclosing party
agrees in writing that it can be disclosed by the receiving party on a
non-confidential basis; or (c) the information is known to the receiving party, on
an unrestricted basis before its receipt; or (d) the receiving party, without use
of or reference to Confidential Information, independently develops the
information; or (e) the receiving party lawfully receives it from a third party, that
is not under a duty of confidentiality to the disclosing party.

7. The receiving party shall be entitled to disclose the other party's Confidential
Information to the extent required by law or legal process, provided that the
receiving party gives prompt written notice to the disclosing party so that it may
oppose such process and follows any orders that the disclosing party obtains
from a court or administrative agency concerning the protection surrounding
such disclosure.

8. At any time upon written request of the originating party, each party will return
or certify in writing the destruction of all of the other party's Confidential
Information, along with all copies and/or derivatives made.

Despite previous subsection, the receiving party may retain a single, strictly
confidential archival copy of the Confidential Information only for the purposes of
asserting or defending any claim arising out of or relating to this agreement.

9. Nothing in this Agreement shall be construed to grant to either party any right
or license under any intellectual property right of the other party, including
patent, copyright, mask work right, or trademark. Confidential Information is
provided 'as is." No representations or warranties are made or implied regarding
the accuracy, merchantability, non-infringement, or fitness for a particular
purpose of confidential information. A disclosing party shall have no liability or
responsibility for any expense, losses, damages, or action incurred or undertaken
by the other as a result of the receipt of Confidential Information.

10. This Agreement does not represent or imply any agreement or commitment
to enter into any further business relationship, or to expend funds or other
resources in the development of products or services. No obligation or
commitment relating to the Purpose shall arise between the parties except as may
be set forth in a written agreement duly executed by authorized representatives
of each party. Subject to the obligations of this Agreement, neither party is
precluded from independently pursuing any activities similar to or in competition
with the Project contemplated herein. Neither party has an obligation under this
Agreement to introduce any product to which its Confidential Information
disclosed herein is related or to purchase any service or item from the other party.
The parties do not intend that any agency or partnership relationship be created
between them by this Agreement.

11. This Agreement constitutes the entire agreement between the parties and
supersedes all previous agreements between the parties relating to this subject
matter.

12. This Agreement is made under and shall be construed and enforced in
accordance with the laws of France, Besangon’s courts shall settle any disputes
arising in connection with this agreement.

13. Each party represents that it has the right to make disclosures and the power
to enter into this Agreement on behalf of itself and its Affiliates. Each of the
undersigned represents and warrants that he/she is duly authorized and has the
full power and authority to execute this agreement on behalf of the party for which
such signatory is listed. Any additions or modifications to this Agreement must be
made in writing and signed by both parties otherwise such additions or
modifications are void.

14. A receiving party shall adhere to all applicable Export Administration Laws and
Regulations and shall not export or re-export any technical data or products
received from the disclosing party or the direct product of such technical data to
any proscribed country listed in the U.S. Export Administration Regulations unless
properly authorized by the U.S. Government and the Disclosing Party.

The English translation is for information only. If there is any contradiction
between the French language version of the Agreement and the English
translation, the French language version shall prevail.

NOM DE LA SOCIETE Schrader SAS
COMPANY NAME
REPRESENTANT Damien TOURNIER
PRINT NAME
FONCTION DIRECTEUR GENERAL
POSITION GENERAL MANAGER
SIGNATURE
DATE
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Advanced Valves

NR

The cell formatting (as numbers or as text) is pre-defined for you in this template file. The column order/headers shall
not be changed.

The Net Weight is the weight of this Raw Material contained in the part. It is not necessarily the Net Weight of the
part itself. Decimal numbers are allowed.Only the first 4 decimals will be considered.

N

Please ensure that the Quantity Unit are weight units, e.g. KG, G, TO, MG (no M, MM, L or ML) of the Net Weight;
otherwise you will get an error.

N

The Gross Weight is the weight of the Raw Material necessary to produce the part. It is not the Gross Weight of the
4|part itself. Decimal numbers are allowed. Only the first 4 decimals will be considered.

The Contract Weight ig’the type pf weight of the Raw Material. Values Net or Gross or Manual should be used. This is

Net quantity unit are mandatory.
t and Gross quantity unit are mandatory.

rice anual currency are mandatory.

AN

If Contract Weight Gross is use
If Contract Weight Manual is u

(%)
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PURCHASING

Consultation Specifications

Appendix n°01
index 06

MRF

ing product

Designation

Functionnality

field of application

According to the field of Application / The Supplier needs to fill in the concerned topics described in the "Regulatory Requirement appendix”.

Drawing

main specifications

major properties

physical properties

Product norms

Safety regulation

OYES

Coating - surface treatment

physical aspect

product identification

implementation at SCHRADER

environment of use

Quality development

Requirements

SUPPLIER COMMENT

Quality targets (PPM)

Cleanliness requirements

Initial samples document

PPAP level (auto) / DVI/ FAI (aero)
1 PPAP per machine & GP 12 on the first 3 production

specific prototypes test

Obligatoire EN9100

specific serial test

Obligatoire EN9100

regulatory requirements

IMDS / ROHS / REACH / DEEE

See the appendix / Have to filled in with the PPAP

certificate of compliances to provide

S0 TS 16949,14001, EN 9100, OHSAS 18001/60/45091

Commitment /
feasibility

Quality requirements Level SN
Special process (EN 9100) O YES (qualfication audit and validation repor)—, /\U ) ONO
Packaging Oui (audit de qualification et rapport de validation) / non V ) A
Annual volumes For%?é! Q)
AN
\v4 N
Quantities leadtime batch size
Prototypes
Pre-series
initial samples
Series
Company Name Sales persons Date Signature + Stamp
MRFAO1 Ind 06 cdc consultation_.xIsxSPECIFICATIONS Page2/4 16/01/2020





Sub Total Manufacturing costs : -

Requested Quantity per year
sc”RADER PACIFIC Year 2019 2020 2021 2022 2023 2024 2025
Advanced Valves
Quantity [pcs]
Quotation Part no.: Supplier name: FX rates [1EUR]
Quotation Part name: Prod.Location: UsD
Drawing no. and Index: Shifts/week: CNY
Average Parts / year: Currency: EUR Date: dd.mm.jjjj
Material costs
Po Kind of Material Material Description add. Material Single Part (Name) Price/unit [EUR] Unit (e.g. weight, | Gross weight/ |Net weight / Part Mat. Scrap [%] Mat. w.o.scrap/ Scrap /
Informations quantity) Part Over head [%] Part [EUR] Part [EUR]
1 0,0% 0,0% 0,0000 0,0000
2 0,0000 0,0000
3 0,0000 0,0000
4 0,0000 0,00000
Sub Total Material costs : 0,000 0,000
Manufacturing Costs / Inspection Costs (Manual and/or via an Automatic machine)
Op. Single Process (Part) Name: Machine/Size Cycle time [sec][ Cavity(ies) / /V \\ Operator/Machines Direct labor [EUR/h] | Manufactur. | Labor cost/Part | Machine rate | Machine Cost/ [ Scrap [%] | Man. Cost w.o. scrap / Scrap /
Parts per Cvcle Over Head [%] [EURI [EUR/h] Part [EUR] Part [EUR] Part [EUR]
1 0 0% 0,0000 0,00 0,0000 0,0% 0,000 0,0000
2 0,0000 0,0000 0,000 0,0000
3 0,0000 0,0000 0,000 0,0000
4 0,0000 0,0000 0,000 0,0000
S 0,0000 0,0000 0,000 0,0000
6 0,0000 0,0000 0,000 0,0000
7 0,0000 0,0000 0,000 0,0000
8 0,0000 0,0000 0,000 0,0000
9 % 0,0000 0,0000 0,000 0,0000

Setup costs

[o] Single Part Name Machine/Size Lots / Year Lot size Setup time [h] Direct labor [EUR/h] Manufactur. Labor cost / Part | Machine rate Machine Cost / Scrap / Setup cost / Part [EUR] Scrapcost /
Over Head [%] [EUR] [EUR/h] Part [EUR] etuo [EUR] Part [EUR]

1 0 1 0,00 0 0% 0,0000 0,00 0,0000 0,0000 0,000 0,00000

2 0,000

3 0,000

4 0,000

5 0,000

6 0,000

7 0,000

8 0,000

Sub Total Setup costs : 0,000 0,0000
Selling gen. & Adm. (SG&A + R&D) 0,0% EUR] / Part 0,000
Profit on Material [%] 0,0% on Value Add [%] 0,0% EUR] / Part 0,000
Total A - Price [EUR] / Part 0,0000
Packaging Cardboard box and plastic bag [EUR] / Part 0,0000
Transport Exworks [EUR] / Part 0,000
Payment Terms as usual [EUR] / Part 0,000
Duty [EUR] / Part 0,000
Total B - Price [EUR] / Part 0,000
Maintenance & Allocation Costs See Register Tooling [EUR] / Part
Other cost project specific cost not considered by all previous types [EUR] / Part 0,000
Comments: Total C - Price [EUR] / Part 0,000
Price [EUR] / 100 parts 0,0

MRFAO1 Ind 06 cdc consultation_.xIsxCost Breakdown
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Quotation Part no.: 0 Supplier name: 0
Quotation Part name: 0 Prod.Location: 0
Drawing no. and Index: 0 Shifts/week: 0
Average Parts / year: 0 Currency: EUR Date:
Total Parts / lifetime 0

Initital Tooling Costs

1 0,00
2 /7))
E ()
a 77N
/)
IGAN=
8 BZD)
N Zeah
\N\Y/ /
)WASN
/8K
(AN

Total Allocation Costs [EUR/ pcs.]

Maintenance Costs Tooling Cost Allocation Spare Parts Allocation

MRFAO1 Ind 06 cdc consultation_.xIsxTooling Page 4/4 Print date: 16/01/2020
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&) SCHRADER PACIFIC

Advanced Valves

A l'attention des Fournisseurs
établis en France

Pontarlier, le 1°novembre 2019

Objet : Lutte contre le travail illégal — Obligations de vigilance

Cher fournisseur,

En raison de nos relations contractuelles portant potentiellement sur une ou des opération(s) d’'un montant au
moins égale a 5 000 euros, nous avons |'obligation de procéder a des vérifications.

Obligations relatives au travail dissimulé :

Conformément aux articles L.243-15 du code de la sécurité sociale et L.8222-1 et suivants du code du travail,
nous avons l'obligation de nous assurer que vous n’avez pas recours au travail dissimulé par dissimulation
d’activité ou d’emploi salarié.

Pour ce faire, vous devez nous fournir :

- un justificatif d’‘immatriculation au registre du commerce et des sociétés de moins de trois mois (Extrait
Kbis), ou un justificatif de l'inscription au répertoire des métiers (ou équivalent) ; et

- une attestation de vigilance de moins de 6 mois délivrée par I'organisme de protection sociale chargé du
recouvrement des cotisations et des contributions (URSSAF, MSA, ...) ; attestation pour laquelle nous devons
nous assurer de son authenticité (article D.8222-5 du code du travail).

Obligations relatives a la main d’ceuvre étrangére :

De plus, conformément a l'article L.8254-1 du code du travail, nous devons également nous assurer que vous
n‘employez pas d’étranger non muni du titre I'autorisant a exercer une activité salariée en France.

A ce titre, vous devez nous communiquer la liste nominative des salariés étrangers soumis a autorisation de
travail que vous employez, ou attestez que vous n‘'employez pas de salarié étranger.

Cette communication est établie conformément a l'article D.8254-2 du code du travail, vous trouverez un
modele en page suivante.

Les documents définis ci-dessus doivent nous étre envoyés* tous les 6 mois et ce jusqu’a l'expiration des
contrats et/ou commandes signés avec notre société.

Vous en remerciant par avance, nous vous prions d'agréer, cher fournisseur, nos sincéres salutations.

Emmanuel GARDOT-PYOT T
Responsable Achats ~ r
/Aff{j)/ =
S
1

*Merci de retourner ces documents a LTSC@schrader-pacific.fr
ou via la plateforme E-Attestations

IATF. 16353 Qualité Sécurité

Automobile Environnement
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To the attention of Supplier located
outside France

Pontarlier, the 1t November 2019

Object: Fight against illegal work - Diligence Requirements

Dear supplier,

According to the French legislation, and due to our business relationship relates to transaction of potentially
at least 5 000 Euros, if you send employee in France to perform the contract, we must check some points.

Obligations related to undeclared work:

According to the French legislation, (article L.8222-1 et seq. of French Labour Code), we must make sure you
don't use undeclared work such as concealed activities or employment.

Therefore, you have to supply us:

- a document mentioning your VAT identification number;

- a document certifying the regularity of your organisation situation in terms of social contributions (Al
certificate);

- a document from the body managing mandatory social regime of your country and mentioning that you met
your declaratory and payment obligations in relation to social security contributions ;

- if a registration is required in your country, a justification of your company registration to a Trade Register.

All these documents must be in French or be accompanied by a French translation (article D.8222-8 of French
Labour Code).

Obligations related to foreign labor force:

Moreover, in accordance with articles L.8254-1 et seq. of French Labour Code, we have to make sure that you
do not employ any foreign employee without a work permit allowing him to work in France.

As such, you have to send us a list of foreign staff subject to work permit authorisation, or to certify that you
do not employ foreign employee.

This declaration must be made in accordance with article D.8254-2 of French Labour Code, you will find a draft
on the following page.

These documents must be sent* to us every 6 months, until the expiration of business relations with our
company.
Thank you in advance for your cooperation.

Yours faithfully,

Emmanuel GARDOT-PYOT sl
Purchasing Manager 7
=1 i/ ‘
/
B

*Please send these documents back to Itsc@schrader-pacific.fr
Or through the E-attestations Platform

afag
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DECLARATION RELATIVE A LA LISTE NOMINATIVE DES SALARIES ETRANGERS SOUMIS A
AUTORISATION DE TRAVAIL

Statement on the list of names of foreign worker required to hold a work permit

(APPLICATION DE L'ARTICLE D 8254-2 DU CODE DU TRAVAIL)
(APPLICATION OF ARTICLE D 8254-2 OF FRENCH LABOUR CODE)

Je soussigné (e) (nom-prénom) :
I, the undersigned (name, first name)

Agissant en qualité de :
Acting as

Pour le compte de (Nom ou dénomination sociale) :
On behalf of (Name or corporate name) :

N° SIRET :
SIRET N°

N° TVA :
VAT N° :

1) déclare ne pas employer de salariés étrangers soumis a l'autorisation de travail en France
Certify that our company doesn’t employ any foreign worker required to hold a work permit in France

(1) déclare employer des salariés étrangers soumis a |'autorisation de travail mentionnée a l'article L5221-
2 du code du travail, dont vous trouverez la liste ci-dessous :
Certify that our company employs foreign worker required to hold a work permit in France as
mentioned in article L.5221-2 of French Labour Code, which are listed below :

Prénom du Type/n° ordre

salarié . Iy titre valant Date de fin de

.. , Nationalité Date . . s yea 7 .
Nom du salarié Employee’s ’ autorisation de validité du titre

: . d’embauche . .
Employee’s Name First Name Nationalit Date of hire travail End of validity

y Type/ N° of the date of title

work permit

Je m’engage, pour le cas ol je serai amené postérieurement a employer des salariés étrangers, a fournir a
Schrader, une liste mise a jour.

I will undertake, in case of our company will employ foreign worker, to update the present list.

Le
Date

A
Place

Signature et tampon de |'entreprise
Stamp and signature

(1) cocher la case correspondante
Tick the correct box
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		1 déclare ne pas employer de salariés étrangers soumis à lautorisation de travail en France: Off

		1 déclare employer des salariés étrangers soumis à lautorisation de travail mentionnée à larticle L5221: Off

		Nationalité NationalityRow1: 

		Date dembauche Date of hireRow1: 

		Typen ordre titre valant autorisation de travail Type N of the work permitRow1: 

		Date de fin de validité du titre End of validity date of titleRow1: fézr

		Nationalité NationalityRow2: 

		Date dembauche Date of hireRow2: 

		Typen ordre titre valant autorisation de travail Type N of the work permitRow2: 

		Date de fin de validité du titre End of validity date of titleRow2: 

		Nationalité NationalityRow3: 

		Date dembauche Date of hireRow3: 

		Typen ordre titre valant autorisation de travail Type N of the work permitRow3: 

		Date de fin de validité du titre End of validity date of titleRow3: 

		Date_af_date: 

		Place: 

		Nom du salarié / Employees Name: 

		Qualité: 

		Nom, prénom: 

		Société: 

		Check Box7: Off

		Check Box8: Off

		N° SIRET: 

		N° TVA: 

		Nom du salarié / Employees Name 2: 

		Nom du salarié / Employees Name 3: 

		Prénom du salarié  / Employees First Name1: 

		Prénom du salarié  / Employees First Name 2: 

		Prénom du salarié  / Employees First Name 3: 
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& )SCHRADER PACIFIC Date :
Advanced Valves
Annexe 19
Projet : Indice 07
Selon MRF
Référence n°plan désig Sur Famille Famille Sous Famille
SYNTHESE OFFRES
quantités \ prix piece au 1000 Interne FR1 FR2 FR3 FR4
volume proto
volume présérie
volume série 1
volume série 2 /)
volume série 3 /1
volume série 4 yAVA B
N7 77
Détails [ [/
N Matiere / /[ ~ N
S Process et valeur ajoutée Y1/ ) VN
g < Conditionnement et emballage \\ I~~~/
g § Autres (profit, frais) /N /
S Transport /7
g Prix départ (EXW, FOB, FCA) N/ QY )
Productivité Annuelle AN VA
Outillages AN~/
8 Nombre d'empreintes ou cavités ~//
QD Développement et validation A4
?5 Total codlt outillage/dévelop.
[¢) Durée de vie outillage
Autres Colts
@ Mini de commande (engagement)
_5 Mini de livraison (si différent)
3 PPM - taux de rebuts/freinte
S Délai de paiement
O Incoterm
Délai prototypes ou FOT
3 Délai pré-séries
] Délai El (semaine)
Délai livraison (série)
RESULTAT AUDIT / PRE-AUDIT Vert Jaune
Manuel Relation Fournisseur (MRF) PAS SIGNE
Accord de confidentialité (NDA) (Annexe
Lutte contre le travail illégal — Obligations de vigilance ( Annexe 26) RECU
Tableau Sélection: Mettre une note allant de 1 a 5 (1 pour la plus mauvaise note (risque maxi) et 5 pour la meilleure (aucun risque))
SELECTION FOURNISSEURS
Critéres/Risques : Intégration nouveau
fournisseur au panel Coef. Note F1 | Score F1 | Note F2 | Score F2 | Note F3 | Score F3 | Note F4 | Score F4 | Note F5 | Score F5
Analyse financiere 10 0 0 0 0 0
Référentiel qualité 10 0 0 0 0 0
Politique RSE 5 0 0 0 0 0
Impact environnemental / Cycle de vie du produ 5 0 0 0 0 0
Capacité développement projet 10 0 0 0 0 0
Organisation de la fonction qualité 10 0 0 0 0 0
Expérience produit similaire 6 0 0 0 0 0
Stratégie Low Cost Country 5 0 0 0 0 0
Langue 3 0 0 0 0 0
Qualité des moyens et matériels utilisés 6 0 0 0 0 0
Critéres/Risques : Sélection Fournisseur au
anel / Nouveau Produit
6 0 0 0 0 0
5 0 0 0 0 0
10 0 0 0 0 0
10 0 0 0 0 0
8 0 0 0 0 0
8 0 0 0 0 0
3 0 0 0 0 0
8 0 0 0 0 0
8 0 0 0 0 0
8 0 0 0 0 0
5 0 0 0 0 0
Total 0 0 0 0 0
Visa Date Commentaires
Equipe Projet
Achats :
AQF :
Chef de projet:
Industrialisation:

FOURNISSEURS RETENUS:
Utiliser le tableau de sélection ci-dessus

ANALYSE DES RISQUES (Si Note < 3) / PLAN DE LEVEE DES RISQUES
Expérience avec Schrader : > 1 an ou Nouveau Fournisseur => Pré-Audit qualité .

CONCLUSION :

Pagel/1

Annexe N°19 indice 06 Management de la Relation Fournisseurs
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				CHECK LIST						Annexe 35 
Indice 02

		ACHAT								MRF

		Merci de nous retourner les éléments cochés :						Réception par Schrader

		Please return us the checked documents :						Reçu		Non Reçu 		vide



		NDA (Annexe 28)

		Fiche de sélection Fournisseur (Annexe 19 du MRF)

		CGA Schrader (Annexe 27 ) signées
Schrader's GPC duly signed (appendix 27)

		CGV Fournisseur / Supplier GSC

		Fiche de renseignement (la présente annexe 35) 
Supplier data (this appendix 35)

		Accusé de Réception du MRF 
Supplier Relationship Management Acknowledgement 


		Politique RSE du Fournisseur (Annexe22)
Supplier CSR Policy (appendix 22)

		Obligation vigilance Fournisseur Français 
(cf Annexe 26) 
Diligence Requirements for French Supplier

				Inscription Plateforme E_Attestation

		Extrait Kbis ou équivalent 

		Attestation de vigilance 

		Déclaration relative à la liste nominative 
des salariés étrangers

		Obligation vigilance Fournisseur étranger intervenant en France (cf Annexe 26) :
 Diligence requirements for Foreign Supplier performed contract on French Soil 
(see appendix 26)

		Document mentionnant le N° TVA
Document mentioning Supplier VAT identifiation number

		Attestation A1
A1 Certificate

		Attestation de déclarations sociales et 
paiement cotisations sociales à jour
Certificate of regularity of the Supplier with declaratory and payment obligations of social security contributions 

		Justificatif d'immatriculation
Registration Certificate

		Déclaration relative à la liste nominative 
des salariés étrangers
Statement on the list of named of foreign worker required to hold a work permit in France

		Analyse financière + cotation banque de France ou similaire 
Financial analysis +scoring by the Banque de France or similar institution
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				Données Fournisseur								Annexe 35 
Indice 01



		ACHAT										MRF



		Date de création						Code fournisseur



		Coordonnées 



		Raison sociale				Adresse						Code postal







		Ville				Pays				Lieu siège social







		Téléphone				Fax				Site web





		Lieu(x) usine(s) de production						Lieu(x) usine(s) de sous-traitance

								








		Informations sur l'entreprise



		Joindre un Kbis de moins de 3 mois				A joindre en annexe



		N° SIRET		N° TVA CEE		Régime TVA				Code APE







		Interlocuteurs (IMPERATIF)



		Service		Interlocuteur		Fonction		E-Mail		Téléphone fixe		Téléphone portable

		Enregistrement commandes



		Commercial



		Logistique



		Qualité



		Comptabilité





		Données financières (joindre un RIB) 



		Monnaie d'achat

		Code TVA (AS400)				-

		Mode de paiement (virement, LC...)

		Conditions de port

		Conditions de paiement

		Coordonnées de la banque



		Conditions Générales de Vente



		Existence de CGV				OUI		NON		entourer la réponse

						Si OUI, à transmettre à Schrader



		Merci de prendre connaissance de la CHECK LIST



		Partie à remplir par SCHRADER



		Motifs de la création

		Fiche de sélection Fournisseur Annexe 19 Ind 7 du MRF				Entourer la réponse : OUI / NON / NC



		Noms VISA				Demandeur				Responsable achats







		Assistante achats 				Attaché Comptabilite				Responsable financier







MODELE

MODELE



Données Fournisseur Version.UK

				Supplier Data								Appendix 35 
Index 01



		PURCHASING										MRF



		Date de création						Code fournisseur



		Contact details



		Company name				Adress				Zip code







		Town				Country				Location of the Head office







		Phone				Fax				Website





		Plants location						Subcontractor plants location

								








		Informations about the Company



		Justification of your company Registration to a trade register 				Have to be  attached



		Legal form		Registration Number		VAT Number				VAT System







		Representatives (IMPERATIVE)



		Department		Representative's name		Title		E-Mail		Direct Phone		Mobile Phone

		Purchasing Order Record



		Commercial



		Logistics



		Quality



		Accounts





		Financial Data (enclose receiving Bank account details) 



		Purchasing currency

		VAT Code (AS400)				-

		Method of payement (transfer,...)

		Shipping terms

		Payment terms

		Contact details of Bank



		General Sales Conditions



		Existence of GSC				YES		NO		circle one

						If YES, please submit it to Schrader



		Please to take notice of the CHECK LIST





		To be filled by SCHRADER



		Motifs de la création

		Fiche de sélection Fournisseur Annexe 19 Ind 7 du MRF				Entourer la réponse : OUI / NON / NC

		Noms VISA				Demandeur				Responsable achats







		Assistante achats 				Attaché Comptabilite				Responsable financier







MODEL

MODEL
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Advanced Valves

General Provisions
These General Conditions of Purchase shall apply to all current and future agreements whereby a Seller sells
goods or provides services to Schrader SAS.

1.
1.
1.

ocunbhw Mo
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1.10

1.1

22

23

4.2

4.3

44

4.5

4.6

5.2

53

5.4

55

5.6

7.2

7.3

7.4

DEFINITIONS & INTERPRETATIONS:

“Buyer” means Schrader SAS, 48 rue de Salins, 25300 Pontarlier, France.

“Contract” means the concluded agreement that comes into existence upon the Seller accepting the
Purchase Order.

“Contractual Price” means the price specified in the Purchase Order.

“General Conditions of Purchase” means this document.

“Goods” means the goods described in the Purchase Order.

“Purchase Orders” means Buyer’'s purchase order which sets out the details of the Goods and/or
Services and to which this document is annexed.

“Seller” means the person from whom Buyer is purchasing the goods and/or services.

“Services” means the services described in the Purchase Order.

“Writing” includes facsimile transmissions, e-mail and comparable means of communication. Any notice
and/or other communication in writing required to be given by one party to the other shall be addressed
to that other party at its registered office or principal place of business.

The headings in these General Conditions of Purchase are for convenience only and shall not affect
their interpretation.

If any provision of these General Conditions of Purchase is held by any competent authority to be
invalid or unenforceable in whole or in part, the validity of the other provisions of these General
Conditions of Purchase and the remainder of the provision shall not be affected thereby.

PURCHASE ORDER:

Buyer will not be bound for acceptance of goods supplied or services rendered unless covered by an
official Purchase Order which has been acknowledged by Seller within ten (10) working days of the
date thereof.

By acceptance of the Purchase Order, Seller agrees to comply fully with the terms and conditions
therefore and with these General Conditions of Purchase. Acceptance of the Purchase Order is strictly
limited to the terms and conditions of the Purchase Orders and to these General Conditions of Purchase
and none of Seller's terms and conditions shall apply. Acceptance by Buyer of any Goods and/or
Services under the Purchase Orders shall not constitute acceptance of Seller’'s terms and conditions.
In the event of a conflict between the terms of the Purchase Order and these General Conditions of
Purchase, the terms of the Purchase Order shall prevail.

ALTERATIONS:

Any alterations with regards to Buyer's Purchase Order, included but not limited to quantity, quality,
description or specifications of the Goods and/or Services to be delivered or any alterations in the terms
of the transaction must be mutually agreed between Buyer and Seller and shall be confirmed by Buyer
in writing prior to delivery.

QUALITY & CONFORMANCE/COMPLIANCE WITH LAWS:

All Goods and/or Services shall conform either to Buyer's description or mutually agreed upon
specifications or if applicable, previously submitted Buyer-approved supplies and/or samples. In either
case, Goods and Services shall be subject to Buyer's approval within a reasonable time after delivery,
not to exceed sixty (60) days.

Goods supplied or Services rendered shall confirm to quantity, quality and description in accordance
with the provisions of the Purchase Order and possess all the properties necessary for normal usage
of the Goods or Services as can normally be expected by the Buyer.

Goods supplied shall be delivered conform the Supplier Relationship Management a copy of which is
available upon request at the following address: Itsc@schrader-pacific.fr

In performing the Contract, Seller shall comply with all applicable laws and regulations including but
not limited to those pertaining to the supply, packaging, labelling and carriage of hazardous goods,
health and safety, product safety, environmental protection, the sale and use of material, production,
pricing of goods, the import and export of goods and taxation.

Seller shall not use, in the manufacture of or in the Goods, substances defined by EC Regulation
N°1005/2009 of 16 September 2009 (Ozone depleting substances). Seller shall comply with all
requirements set forth in European regulation (EC) 1907/2006 concerning the Registration, Evaluation,
Authorisation and Restriction of Chemicals (REACH). Seller shall also comply with all requirements set
forth in French Decree n°2013-988 of 6 November 2013 transposing EU Directive 2011/65/EU on the
restriction of the use of certain hazardous substances in electrical and electronic equipment (RoHS). A
violation of any or all of the above obligations entitles the Buyer to terminate the Contract and claim
damages.

Seller commits to comply with our Supplier Relationship Management a copy of which is available upon
request at the following address: ltsc@schrader-pacific.fr.

INSPECTION AND WARRANTY:

Unless otherwise specified, acceptance of Goods and/or Services received against the Purchase Order
will take place at the “ship to” facility mentioned in the Purchase Order. Seller warrants that all Goods
or Services supplier under the Purchase Order conform to the mutually agreed specification, drawings,
samples or other descriptions furnished by Buyer.

Goods rejected shall be held at Seller’s risk and are returnable at Seller's expense for credit at the full
price and shall not count as having been delivered unless Seller agrees with Buyer to make the Goods
fit for their intended purpose in which case the Seller shall be debited with the costs thereof.

Unless a longer period is set forth on the face of the Purchase Order, Seller’s warranty shall be effective
for a period of two (2) years from the date of delivery to Buyer.

Seller shall inform buyer of any risk involved in the usage of the Goods. Seller must also inform Buyer
of such risk even if the warranty period has expired, or if the risk is not covered by warranty.

For the purpose of auditing Seller's Quality Management System and/or processes Buyer has the right
to access to all locations where the Goods are manufactured or Services are performed.

This right is also provided to Buyer's customer or government representatives, in particular if the
Purchase Order references an aeronautical product.

PACKING AND TRANSPORTATION:

Unless otherwise specified in the Purchase Order, terms of delivery are DAP (Incoterms in its last
version) to the “ship to” facility referenced in the Purchase Order.

No separate payment will be made for any packing materials, except otherwise stated in the Purchase
Order or subsequently agreed in writing by Buyer.

TRANSFER OF TITLE / PROPRIETARY INFORMATION / TOOLS:

Except in the case where Goods are collected by Buyer, the title to the Goods shall pass upon
acceptance by Buyer at Buyer’s premises.

All information which Buyer makes available to Seller for the purpose of performing the Contract is
confidential. Seller agrees not to disclose such information to any third party and/or use that information
for purposes other than submitting a bid or performing a Contract unless otherwise agreed in writing
by Buyer. Further, Seller shall ensure that its officers, employees and agents (including those officers,
employees and agents who may terminate their relationship with Seller) shall abide by the same
obligation as if their names were inserted in the place of “Seller”.

If it becomes necessary for the Seller to disclose confidential information to the Buyer or if it becomes
necessary for the Buyer to disclose confidential information other than that outlined in Section 7.2, the
obligations related to such information shall be set forth in a separate non-disclosure agreement to be
executed by the parties prior to the disclosure of such confidential information.

Drawings, samples, formulas and tools which Buyer makes available to Seller for submission of a bid
or performance of a Contract, remain Buyer’'s property and may not be copied or used for purposes
other than the Contract. They must be returned to Buyer upon request after refusal of bid or
performance of the Contract.

MRFA27 ind 02 GPC
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GENERAL CONDITIONS OF PURCHASE

8. INDEMNITY OBLIGATIONS:

8.1 Seller agrees to indemnify and save harmless Buyer directly and indirectly from any loss, damage,
liability, demands and suits at law for actual or alleged infringement of any patent, model, trademark,
trade name or copyright arising from the ordinary purchase, sale or use of Goods.

8.2 Seller agrees to indemnify and save harmless Buyer directly and indirectly should the Goods or
Services be suspected and/or determined to be inferior (including imperfections). This applies not only
for the Goods or Services delivered, but also if the Goods are built into another device or finished Good
and an inferiority of the finished Goods can be directly traced to the Goods or Services supplied by
Seller. Buyer will support Seller obtaining all necessary information to refute such suspicion about the
inferiority of Seller's Goods or Services.

9. QUANTITY
The Buyer can possibly accept a quantity exceeding no more than 5 % of the quantity ordered; the
Buyer reserves the right to return, at the Seller's expense, any quantity exceeding the above stated
rate.

10.  SHIPMENT

10.1 Al delivery shall be accompanied by the Seller's delivery note precisely showing order numbers,
quantities, specifications, gross and net weight of goods supplied.

10.2  Carrier reception times: 7.30 a.m. to 11 a.m. — 2 p.m. to 4 p.m. from Monday to Friday.

11.  DELIVERIES:

11.1  Seller will promptly inform Buyer in writing on delay or anticipated delay of delivery, stating reasons,
circumstances causing the delay and a recovery plan.

11.2  Failure to meet the delivery date referred to in the Purchase Order shall be considered breach of
Contract.

11.3  Seller agrees to pay Buyer any penalties or damages imposed upon or incurred by Buyer caused by
failure of Seller to deliver Goods and/or render Services on such delivery dates.

11.4  Partial deliveries shall only be made with a prior written agreement of Buyer.

12.  CONTRACTUAL PRICE AND PAYMENT:

12.1  Contractual prices stated on the Purchase Order shall be binding for Buyer and Seller.

12.2 Payment terms shall be sixty (60) days nets from the date of invoice, unless otherwise stated on the
Purchase Order or agreed to in writing by Buyer.

12.3  Seller's invoice shall, at a minimum, contain the following date:

Buyer’'s Purchase Order number, Buyer's product code, quantity delivered, invoice number, date of
invoice, invoice address, Seller's bank details and Seller's VAT number, for European-based Sellers
only.

124 Buyer may set off against any sums due to the Seller whether under this Contract or otherwise any
lawful set-off or counterclaim to which buyer and/or its affiliated companies may at any time be entitled.

13.  NON-PERFORMANCE:

In case of non-performance by Seller of any of its obligations other than by reason of force majeure,
Buyer may terminate, by notice in writing to Seller, in whole or in part, the Contract between Buyer and
Seller based upon the Purchase Order at any time and without intervention of any judicial authority,
without prejudice to Buyer’s right to demand specific performance of the Contract and/or claim damages
from Seller.

14. FORCE MAJEURE:

In case of non-performance due to force majeure, Buyer may, by written notice to Seller, dissolve in
whole or in part the agreement between Buyer and Seller based upon Purchase Order at any time and
without intervention of any judicial authority.

15.  TERMINATION:

15.1 If Seller ceases to conducts its operations in the normal course of business or if any proceedings under
the bankruptcy or insolvency laws are brought by or against Seller, Buyer may without intervention of
any judicial authority terminate any Contract between Buyer and Seller based upon the Goods delivered
or Services rendered previously in accordance with the Purchase Order. Such notice shall indicate the
extent and effective date of such termination.

15.2  Buyer may without intervention of any judicial authority immediately dissolve the Contract in the event
Seller offer a gift or makes a promise in whatever form to Buyer or one of his subordinates.

16. PROVISION OF SPARE PARTS:

Seller agrees to provide spare parts for the Goods for a period of at least ten (10) years after the last
delivery of the Goods.

17. TRADENAMES AND TRADEMARKS:

17.1  Any reference to the name of « Schrader Pacific Advanced Valves » or « Schrader Pacific Tire
Hardware Solutions » or to any of Buyer’s trade names or trademarks shall not be made unless Buyer
has granted prior written approval.

18. PERSONAL DATA:

18.1 Seller Personal Data collected are electronically processed by the Buyer and are required for the
governance of the order. This information and data are also retained for security purposes in
accordance with legal and regulatory. They are stored as long as is necessary in order to execute
orders and guaranty what may be applicable.

18.2 The access to data is strictly limited to data controller's employees, authorized by application of their
duties. Data collected may be transferred to a third party related to the Buyer by contract for execution
of subcontracting tasks, without permission of the Seller.

18.3  In compliance with the French Law n° 78-17, 6 January 1978 addressing computing, files and personal
information, as amended by Law n° 2004-801, 6 August 2004, and by Regulation (EC) 679/2016, the
Seller has a right of access, rectification and deletion of personal data, and the right to oppose its
processing, provided this opposition is for a legitimate reason, by contacting the Controller of the Buyer,
to the following address: 48 rue de Salins 25300 Pontarlier, France, or general.info@schrader-pacific.fr,
with a copy of a valid identity card. In the event of a claim, the Seller may contact the National
Commission for Information Technology and Individual Freedom (CNIL).

19.  APPLICABLE LAW:

19.1  The Purchase Order shall be governed by the laws of France.

19.2  The Uniform Act in respect of the conclusion of International Purchase agreement of moveables (CISG)
and the Uniform Act in respect of the International Purchase of moveables (L.U.V.l.) are expressly
excluded.

19.3 In order to facilitate the exchange of information in accordance with this agreement and in conformity
with the laws and regulations of the United States and the European Union relating to the exportation
of technical data, Seller and buyer agree to comply fully with all relevant laws and regulations of the
United States and the European Union.

19.4 In the event of translation, solely the French version will be considered valid.

20. JURIDICTION:

If no amicable agreement is reached, the competent Court at Besancon in France shall have exclusive
jurisdiction to hear all disputes arising in connection with the terms and conditions of the Purchase
Order and in connection with these General Conditions of Purchase.

UN : UNIT, UA : Purchase Unit, UP Order Price

CM : CENTIMETRE, MT : METRE, LT : LITRE,

M2 : SQUARE METRE, M3 : CUBIC METRE, RL : ROLL,

GR : GRAM, KG : KILOGRAM, TO : TONNE,

JE : SET, PA : PAIR FE : SHEET,

DE : TEN, DZ : DOZEN, CT : HUNDRED,

ML : THOUSAND

Pontarlier 01.03.2019
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A l'attention des Fournisseurs
Etablis hors de France

Pontarlier, le 1° novembre 2019

Objet : Vigilance — détachement temporaire de salarié

Cher fournisseur,

Si vous n’étes pas établis en France et que vous détachez des salariés sur le territoire frangais pour I'exécution
du contrat, nous devons nous assurer que vous vous acquittez des obligations mentionnées aux articles
L 1262-2-1 du code du travail.

A ce titre, merci de nous remettre* avant le début du détachement :

a) L'accusé de réception de la déclaration de détachement effectuée sur le télé-service " SIPSI " du ministére
chargé du travail, conformément aux articles R. 1263-5 et R. 1263-7 :

https://www.sipsi.travail.gouv.fr/

b) Une attestation sur I'nonneur certifiant que, le cas échéant, vous vous étes acquitté du paiement des
sommes dues au titre des amendes prévues aux articles L. 1263-6, L. 1264-1, L. 1264-2 et L. 8115-1 du code
du travail.

Cette attestation est établie conformément a I'article R.1262-12 du code du travail, vous trouverez un modéle
en page suivante.

c) Pour rappel, le salarié que vous détachez sur territoire francais doit étre en possession du formulaire de
sécurité sociale que les autorités de son pays d’origine Iui ont délivré avant son départ en France (Attestation
A1l). Dans le but de nous assurer de cette conformité, et au regard des poursuites encourues a notre égard a
défaut, merci de nous communiquer une copie de cette attestation.

Si vous ne détachez aucun salarié sur le territoire frangais, merci de nous |'attestez par écrit, selon le modéle
figurant en derniére page*.

Vous trouverez davantage d’information sur les démarches a effectuer pour détacher un salarié sur le territoire
frangais, en suivant le lien suivant :
https://travail-emploi.gouv.fr/droit-du-travail/detachement-des-salaries/article/en-bref-le-detachement-des-
salaries

Vous remerciant par avance, nous vous prions d'agréer, cher fournisseur, nos sincéres salutations.

Emmanuel GARDOT-PYOT
Responsable Achats.——,

v '
/’_‘:

e
\‘i:’{/ '
%

*Merci de retourner ces documents a sipsi@schrader-pacific.fr =
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To the attention of Supplier located
outside France

Pontarlier, the 1t November 2019

Object: Post worker on French soil - Diligence Requirements

Dear supplier,

If you are not established in France and you post workers on French soil, we have to make sure that you fulfil
yours obligations under articles L.1262-2-1 of French Labour Code.

Therefore, you have to supply us* before the start of the posting:
a) The acknowledgement of receipt of the preliminary declaration of posting to the Labour Inspectorate
responsible for the area in which the service is to be carried out. Such communication is obligatorily uploaded

on the SIPSI website, in accordance with articles R. 1263-5 et R. 1263-7 of French Labour Code :

https://www.sipsi.travail.gouv.fr/

b) A sworn statement certifying that our company took over, if any, the payment of the sums due in respect
of fine allowed under the articles L. 1263-6, L. 1264-1, L. 1264-2 and L. 8115-1 of French Labour Code.

This declaration must be made in accordance with article R.1262-12 of French Labour Code, you will find a
draft on the following page.

c) As a reminder, the worker that you post on French soil must be in possession of the application form
delivered by the social security fund of his country of origin before leaving for France (Al Certificate). In order
to control this compliance and due to legal proceedings against us in the event of default, please to send us a
copy of this certificate.

If you don’t post worker on French soil, please certify it to us, by using the statement on the following page*.

Further information on the procedure to post worker on French soil may be found on the following website:
https://travail-emploi.gouv.fr/droit-du-travail/detachement-des-salaries/article/in-brief-posting-of-

employees

Thank you in advance for your cooperation.

Yours faithfully,
Emmanuel GARDOT-PYOT
Purchasing Manager—" >

= ;
/»'-"“\'..“;/ i/ *
/

rd
-

*Please send these documents back to sipsi@schrader-pacific.fr
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ATTESTATION RELATIVE AU DETACHEMENT DE SALARIES SUR LE TERRITOIRE FRANCAIS

Sworn Statement relating to the posting of workers on French soil

Je soussigné (e) (nom-prénom) :
I, the undersigned (name, first name)

Agissant en qualité de (représentant Iégal) :
Acting as (legal representative)

Pour le compte de (Nom ou dénomination sociale) :
On behalf of (Name or corporate name) :

N° SIRET :
SIRET N°

N° TVA :
VAT N° :

Atteste sur I’'honneur :
Hereby certify :

O (1) ne pas détacher de salarié sur le territoire francais dans les conditions définies aux articles L.1262-1
et L.1262-2 du code du travail.
Not post worker on French soil under the conditions defined by articles L. 1262-1 and L. 1262-2 of
French Labour Code.

O (1) détacher des salariés sur le territoire francais et a ce titre certifie que notre société s’est acquittée, le
cas échéant, du paiement des sommes dues au titre des amendes prévues aux articles L. 1263-6,
L. 1264-1, L. 1264-2 et L. 8115-1 du code du travail.
Post workers on French soil and as such certify that our company took over, if any, the payment of
the sums due in respect of fine allowed under the articles L. 1263-6, L. 1264-1, L. 1264-2 and
L. 8115-1 of French Labour Code.

Je m’engage, pour le cas ol je serai amené postérieurement a détacher des salariés sur le territoire frangais,
a fournir a Schrader S.A.S. les documents nécessaires.

I will undertake, in case of our company will post worker on French soil, to provide do Schrader S.A.S.
necessary documents.

Le
Date

Place

Signature et tampon de I'entreprise
Stamp and signature

(1) cocher la case correspondante
Tick the correct box
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Le : November 15t 2019
N/Réf : IMDS frs.doc/av
Objet : IMDS requirements for Automotive Industry

Dear supplier,

Numerous standards, international regulations and laws require car manufacturers to report the
detailed compositions of the products they’re delivering, to protect the health and safety of persons
and to prevent waste generation by improving the design of products and promoting the reuse
and recycling of waste.

The collect and analysis of data is a major commitment which implies the collaboration of all the
suppliers of the Automotive Industry.

Therefore, a system able to collect, keep and analyse data and allowing the Automotive Industry
to comply with the regulation has been created at the request of the VDA (German Association of
the Automotive Industry). This system is called IMDS (International Material Data System). The
IMDS data base Center is very organised and extremely secure. All the suppliers of the Automotive
Industry and the Automotive Industry itself communicate the material’s description, the content of
the components or parts supplied which is part of the vehicle’s assembly. The data are entered in
arborescence. Each substance or material is quantified and captured.

In these conditions, it's normal to talk about the confidentiality and protection of intellectual
property. In order to prevent the divulgation of data, the part providing the data has the possibility
to capture the substances or material in “confidential” mode. So, only a very restricted number of
users will have access (for data analysis purposes), in order to apply the regulation.

You will understand easily that the cooperation of all the suppliers’ chain is essential to manage
this operation and that the collect of data does not only concern direct suppliers of the automotive
manufacturers. All the suppliers are concerned and you are yourself, an essential element of the
information chain.

As a consequence, we ask you to provide us with the data concerning the parts or material that
you supply to us, as soon as possible.

You can either provide us with these data, or register your Company in the IMDS system and send
the information in "module" and use the “confidential” mode if you want.

afag
= ose |
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For further information concerning the requirements of the European Directive for End of Life
Vehicles, REACH Directive,..., and in particular the IMDS, we suggest you to visit the following
website:

http://www.mdsystem.com

Feel free to contact us if you have any question.
We thank you in advance for your collaboration.

Best regards.

E. GARDOT-PYOT P. BUCHS
Purchasing Manager Suppliers Quality

Assurance Manager
,/‘"'/‘*)
-~ >
//'-‘:\',.‘.:/i//" '
/
_,.//
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Pontarlier, the.............

Subject: Supplier Financial Appraisal

Dear Supplier,

Every year, we ask our strategic suppliers for the following documents*:

- Insurance certificate for Civil Liability coverage and/or Recall of defected products (ongoing)
- Last quotation from the Banque de France (or equivalent)

- Last validated Balance Sheet for previous year

- Last validated Financial Result for previous year

Thank you in advance for your cooperation.

Yours faithfully,

Deadline for replies : ../../....

Emmanuel GARDOT-PYOT
Purchasing Manager

* Thank you to return the document to LTSC@schrader-pacific.fr
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Pontarlier, the.............

Subject: Express Freight Costs in .....

Dear Supplier,
According to IATF 16949, you have to ensure a follow-up of the express freight costs.

We hereby ask you to let us know the number of express freight costs provided to supply Schrader
iN e, and the corresponding costs.

We would like to thank you in advance for your cooperation.

Yours faithfully,

Deadline for replies : ../../....

Emmanuel GARDOT-PYOT
Purchasing Manager

ANSWER*

CoMPaNY: i Number of express freight costs:.........cocevviviinnen.
Job Title: .o Total cost of express freight costs: ..........cooennen.
Date:

Signature:

* Thank you to return the document to LTSC@schrader-pacific.fr
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l _Production Part Approval Process Appendix n°3
&) SCHRADER PACIFIC ; index 07
Advanced Valves mdex
Retention / .
.. . According to
AQF/Purchasing Submission Requirements Tables MRF
Requirements for the homologation of the parts Level
N° Désignation : 11213415
Reference N° Drawing N° : |:| |:| |:| |:|
Part submission warrant (PSW)
! + Suppliers PSW I:I I:I I:I I:I
2| Appearance Approval Report |:| |:| |:| |:| |:|
3| Sample product : 10 parts I:I I:I I:I I:I
Master Sample I:I I:I IEI I:I I:I
4| Design records (%@S“\AP/PAO, specifications...) I:I I:I I:I I:I I:I
5| Change docun{ (1f"An )IO I:I I:I I:I I:I I:I
Dimensionnal restita
6 <SC> & <CC> identification A? }9 parts I:I I:I I:I I:I
7| Checking aids \’O\\l / / /,7 I:I I:I I:I I:I I:I
8| Test Result Uy / V/) A I:I I:I I:I I:I
9| Process flow chart L/é/ / O\ ~ I:I I:I I:I I:I
P FMEAs (P. FMEA
10 A{iiiliz to Ford lablSe Evilh <SC> & <2)C> identification </\/ /x I:I I:I I:I I:I
Design FMEA, if Supplier is responsible for conception % / /\g\) I:I I:I I:I I:I I:I
Pre-Launch Control Plan (GP12) - -
11 V»I;leh <Sil:I;cC<CC>(i)(IllenI;i(;icalioin |:| |:| |:| |:|
- Mandatory 100 % inspection for all pre-production (3 first manufacturing)
Minimum quantity of sorting: 1000 000 Stop criterion: 20 ppm Dimensionnel & Aspect
- Increased frequency/sample size of receiving, process and or shipping inspections
after pre-production and pilot
Sérial Control Plan I:I I:I I:I I:I
with <SC> & <CC> identification
12| Process Capability studies @@ @5
Cpk 22,00 D D . D D
131" Measurement system studies (R&R) @ @ @5
According to MSA Edition 4 (Average & Range) |:| |:| |:| |:|
14| Design Engineering approval : I:I I:I I:I I:I I:I
15| Packaging : Measurements, Number of parts, Weight, Photos, |:| |:| |:| |:|
Indicate on the traceability label the batch number in case of complaints
16| IMDS : Our number of identification for the registration is 193408. I:I I:I I:I I:I
The product designation must be in English & material's suppliers must be validated by the IMDS commitee.
171 SPECIAL PROCESSES : ; ; I:I I:I I:I I:I
18| RUN & RATE (1] (1]
191 HSE compliance (annex MRF N °© 22) I:I I:I I:I I:I

I | |2 |2 |

S : Submit to designated customer part approval activity. Retain copy at manufacturing location.

R : Retain at manufacturing location. Readily available to Schrader s.a.s. representative upon request
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For the attention of

le : 03 July 2019
N. Réf. :

objet: DRAWINGS

Dear Madam, Dear Sir

Please find enclosed the drawing(s) stated on the list below.
The implemention will take place :

[:lon the reception date of the drawings enclosed
Make a samples initial PPAP level 3 according to anncy@n°®3

I:Idepending on the date and clauses required by tha@eupplier remarks column)

You will have to update your documents (references, process instrn®o ontr an...) according to these
drawings.

Please return imperative prtest time this signed receipt.

Sulip A e Quality Manager

copies :
ACKNOWLEYGEMENT OF DRAWING CIRCULATION SHEET
_ Plan that SUPPLIER'S ANSWER
Drawing . . New cancels &
Reference Index Designation Drawin | th
g | replaces the
previous one [ Approved Refused Remarks

NOM : VISA : DATE :

SHEET TO SIGN AND SEND BACK TO : P. BUCHS

I
ariok cexnicanion [ aos comncanon

Schrader s.a.s. - Sociéte par Actions simplifiée au capital de 4.712.183 Euros - 602 820 896 RCS Besancon
Siége social et usine / Headquarters and factory : 48 rue de salins - B.P. 29 - 25301 Pontarlier Cedex - France
& +33 (0)381 38 56 56 - Fax +33 (0)381 46 41 42 - www.pacific-ind.co.jp - www.Schrader-Pacific.fr
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For the attention of

le : 03 July 2019
N. Réf. :

objet: ITEM SPECIFICATION

Dear Madam, Dear Sir
You will find attached the specification ref
Indgx % ed :
Regarding :
Items N° :
I::lin replacement of : du

[:l first release
Plea t ively in the shortest time this signed receipt.

Supplier Assurance Quality Manager

ACKNOWLEDGMENT OF RECEIPT TO SEND BACK TO US

ation : Index : dated :

Dis approved

Dis approved with comments

DATE SUPPLIER CONTACT |

[~ oSt |
=) SHEET TO SIGN AND SEND BACK TO : P. BUCHS e
Schrader s.a.s. - Société par Actions simplifiée au capital de 4.712.183 Euros - 602 820 896 RCS Besangon
ege social et usine / Headquarters and factory : 48 rue de salins - B.P. 29 - 25301 Pontarlier Cedex - Frar
& +33 (0)381 38 56 56 - Fax +33 (0)381 46 41 42 - www.pacific-ind.co.jp - www.Schrader-Pacific.fr
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@"Somgn e ARTICLE FOLLOW-UP Index 04 (MEF)
AQF-PuRcHASING|  TEST N° : DATE
Ref. Article : Article designation : Order Nr :
Quantity : Date : Reception Nr :
Supplier Batch Nr :
Service applicant: DMPP Nr if any:
Objective :
Tnitial Sample
Ref Product delivered : Customer affectatio Customer : Yes No
Follow-up of the file .
(Technician name) :
R. Production : R. Workshop : Supervisor : Visa
Ref. Article : Designation : Resp. Atelier T.Q.
Operation :
/O
Observations : / \

(

ﬂygﬁ

R. Production :

Resp. Atelier :

Ref. Article :

Operation :

De51gnat10n

Superv1seur

Observations :

Conclusion A.Q.F. and visa :

Original : Supllier Quality Assurance

Copies:

DATE:
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&) SCHRADER PACIFIC L. APPENDIX N° 5
Advanced Valves Part Submission Warrant Index 04

AQF -PURCHASING MRF
Part Name Schrader Part Number
Shown on Drawing No. Org. Part Number
Engineering Change Level Dated
Additional Engineering Changes Dated
Safety and/or Government Regulation [JYes I No Purchase Order No. Weight (kg)
Checking Aid No. Checking Aid Engineering Change Level Dated
ORGANIZATION MANUFACTURING INFORMATION SCHRADER SUBMITTAL INFORMATION
V-
Organization Name & Supplier/Vendor Code Schrader Name/Division

/N

Street Address Buyer/Buyer Code

City Region

Application

MATERIALS REPORTING

Are polymeric parts identified with appropriate ISO marking codes?
REASON FOR SUBMISSION (Check at least one)

[ Initial Submission

] Engineering Change(s)

[ Tooling: Transfer, Replacement, Refurbishment, or additional
[7] Correction of Discrepancy

[J Tooling Inactive > than 1 year

REQUESTED SUBMISSION LEVEL (Check one)

[] Level 1 - Warrant only (and for designated appearance items, an Appearance Approval Report) submitted to customer.

[] Level 2 - Warrant with product samples and limited supporting data submitted to customer.

[ Level 3 - Warrant with product samples and complete supporting data submitted to customer.

[] Level 4 - Warrant and other requirements as defined by customer.

[] Level 5 - Warrant with product samples and complete supporting data reviewed at organization's manufacturing location.

SUBMISSION RESULTS

The results for [] dimensional measurements [[] material and functional tests [[] appearance criteria [ statistical process package
These results meet all drawing and specification requirements: [ Yes [JNo (If "NO" - Explanation Required)

Mold / Cavity / Production Process

DECLARATION
| affirm that the samples represented by this warrant are representative of our parts and have been made to the applicable customer drawings and specifications and in
the case of production samples, are made from specified materials on regular production tooling with no operations other than the regular production process.

| further affirm that these samples were produced at the production / hours.
| also certify that documented evidence of such compliance is on file and available for review. | have noted any deviations from the declaration below.
EXPLANATION/COMMENTS:
Is each Schrader Tool properly tagged and numbered? [ Yes [J No [ n/a
Organization Authorized Signature Date
Print Name Phone No. FAX No.
Title E-mail
FOR SCHRADER USE ONLY
Part Warrant Disposition: [] Approved ] Rejected ] other
Signature Date

Print Name Customer Tracking Number (optional)
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I’SGHRADER PACIFIC Pre-Production - Evaluation/ Run @Rate

Annexe n° 6

Indice 02
Advanced Valves Summary Selon MRF
Project
Part Name

Part Number

Supplier

Location

Supplier No.:

DUNS-No.:

Overall Result of Run @ Rate Evaluation:

No Pass, with "High Risk"
Job-Stopper, Project endangered
Reconsider full Run @ Rate

Pass, with "Medium Risk"
YE L LOW Deviations! Corrective actions required!
Partial Run @ Rate follow up
Pass, with Low risk
GREEN Based on the actual situation no major concerns/
problems to be expected
Pre-Production/Ruii (R ) re-validation required ? Resp.:
Yes Date:
High Risk Issues/ Actﬁn;/ / Date Responsible

&,

Q’///\}

N

Process Capability and Capacity Evaluation
Capacity Evaluation - Critical Proces

=5

Necessary Capacity for Critical Process‘&&%ek*

Achieved capacity in Pre-production run/

4

SV requirement/ week

Legend

4077 > 130% -- Green;

=90% - 130% Yellow
<90% -- Red

aN:

Achieved fulfillment of SV demand in %

N/ FOIVTBL )

Process Capability

Min

Min Cpk

PPK/ Cmk

Process Evaluation/ Questionnaire

* This capacity requirement is considering the parts rejected due to the FTYs of the processes follo the“egitical process step
- Result ject "Red" due to Capability
results?

No

Overall Project "Red" due to

Result Process evaluation?

Evaluation result in % - No

> —95% - Green No of Questions with 5 points

>=85% and < 95% Yellow No of Questions with 0 points

<85% -Red

SIgNature: i e
Location Auditor Supplier
Attachments Distribution
Cover Sheet - Summary Page 1 of 18 20/09/2019






. Annexe n° 6

l’ HRADER PACIEIC Summary of Pre-production Date: Indice 02

sc Advanced Valves Run/ Run @Rate 20/ Sep/ 19 Selon MRF
Basic Data Input
Project Part name:
Priority Part number:
Supplier No.: Supplier:
DUNS-No.: Location:

Required Quantity PER WEEK according PO:

Quantity required until Date:

Capacity/
Process Result: |Remark: Capacity and Process Evaluation

No Pass, with "High Risk" - Job-Stopper, Project endangered. Reconsider full Run @ Rate

YELLOW |pass, with "Medium Risk" - Deviations! Corrective actions required! Partial Run @ Rate follow up

GREEN Pass; Low Risk - Based on the actual situation no major

concerns/ problems to be expected Date: Responsible
Pre-Production Run (Run @ Rate) re-validation required ? (if yes, please X)
PPAP Status (please x): approved open
interim approval
Comments: / / 7 rejected PP
/ /] ]
High Risk Issues/ M:tlgﬁs / / / N Date: Responsible:

[Run @ Rate Bottle Neck/ Crltlca\Pl‘pcess S(ep/%v uation

Bottle Neck/ Critical | Produc@d.paris]| Reject achine FTY Achieved Hours/ Shifts per
Process Step (compapents)/ pa / availabiijty capacity per week sr:Jift week
i x QEE

Evaluation hour _
Bottle Neck Step 1 4196 / / 7% | #08% 407711 8 14
N
Critical Process Step 1 4196 \\/ 8% / \ 407711 8 14
N——”
Required quantity to achieve SV requirements considerin oIIo@e Critical Process)

irec\Quantity/ |/Fp ollowing critical Hours/ Shifts/ week

process step/\\ shift

Required Quantity/ week

Critical Process —
Step Step 1 14 N /\ y
S S 7S
e Until Date: l?ﬁtityﬁ@bqs}e order)
Max. quantity, according SV plan - Serial gty according PO (Date)
Result of Run @ Rate: Fulfillment of the SV serial Order in % (critical process) \#® /01
Legend > 307 Green: »= 0% 130% Yellow

|The Supplier is responsible for a necessary re-validation of the Run@Rate evaluation and can be charged with the additional costs!

SIGNATUIE: e ereen s
Location Date: Name SV Name Supplier
Attachments Distribution:
Summary Details
Participants Company Phone E-Mail

Basic Data Page 2 of 18





. Annexe n°
& SCHRADER PACIFIC Summary of Pre-production Date: nnexe s 6
Advanced Valves Run/ Run @Rate Selon MRF
20/ Sep/ 19
1 Information/ Documentation YES NO Remark/
1.1 Actual drawing available? Drawing date & Rev.
level:
1.2 PPAP released? If yes, release date
1.3 PPAP (open issues) closed? PPAP - Number:
Date:
PPAP evaluation:
14 Safety relevant characteristics/ If yes, pls. name
parts? Document. Requirements? relev. documents!
2. Docu ntaﬁ#‘%n available for YES NO ([Remark
revi
2.1 Degign
2.2 M A
) 7roc s
2.3 ( |||t or
e |f|c itic
char tenst P N
2.4 Qualifioa#i6n ang/trai ogr
employees \
2.5 Comparison Mdu%lon((uantlty / /
(ramp- up/ serial) vs. V\Cii/’///\\
3. Requirements for serial YE NO |Remark
production
3.1 Serial production tooling/ equipment
used? \S\’ \5
3.2 Production under serial conditions SN— N
(personal/ measuring equipment/ line X b />
speed etc.)
3.3 Equipment is connected - transfer )
lines - as required / /prllcable
4. Quantity-Change Management NN\ / ES NO
4.1 Are ramp-up curves and serial production quantity being confirmed and Teyiéwéd wj 3'&{)
contractors. Is there a systematic review with sub - contractors?
Comments:
5 Testing and measuring equipment capability (Gage R&R) \/ YES NO
5.1 Is measuring and testing equipment capable?
If No? - Issues / Actions required Date Responsible
5.2
Basic Data Page 3 of 18






. Annexe n°
& SCHRADER PACIFIC Summary of Pre-production Date: " cﬁcg 026
Advanced Valves Run/ Run @Rate 20/ Sep/ 19 Selon MRF
Machine/ Process Capability
6 Process Capability YES NO
6.1 Are Process Capability studies for agreed and important characteristics required?
6.2 Evaluation base for preliminary process capability studies (Short term) Status:
Ppk-Value <|1,33 Immediate actions and 100% inspection required RED
Ppk-Value >= 1,33 [1,66 Requirements not fulfilled. Actions required. YELLOW
but <
Ppk-Value >=|1,66 Requirements fulfilled _
6.3 Evaluation base for process capability studies (Long term)
Calgi/alue <|1,00 Immediate actions and 100% inspection required RED
Cpk-\/ylé >=Tut <|1,33 Requirements not fulfilled. Actions required. YELLOW
4
/_Cpi/Vallie >=[1.33 Reguirements fulfilled [ GReeN |
6.4 \Capabiljty #yd‘lﬁs/}%‘icﬁons (see also SLC) have been carried out for the following characteristics:
No. Charaeferistic Within Dimension Inspection/ testing Ppk- Cpk Value
/\&gzance Tolerance equipment value min E1/E2
~~ I\ Yes/ No
2 [ [ / ]
3 \\ / N\
4 \ yAVA- N
5 N_ VYV / A NN\
6 /[ [/ ] |
7 (£ / /]
8 N / AN
9 N1 777 ~0
- (~>—77
6.5 For the following characteristics (No.:) the following éarrettive actigns have been defined
To Action / Date / |\_ Responsible
1 ¢ /RS
2 ANANIVANN
3 N/ /\
4 A
5 NN
6 4
7
8
9
10
6.6 Overall evaluation of the section Machine/ Process Capability YES NO

Will there be a downgrading to an overall "Red" status due to major deficiencies, please X

Remarks/ Reason

Basic Data
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&) SCHRADER PACIFIC . . B . .
— Advanced Valves - Pré-cadence de Production -- Evaluation de Capacité --0 0 Annexe n° 6
roje .
Nom de piéce 0 Date: SlnldIcTVIo:F
Numéro de piece 0 Champs verts - colonnes -- entrée de données requise 20/ Sep/ 19 elon
Fournisseur 0 I ndication ROUGE - étape de processus critique basée du Run @ Rate
Location 0 ication pourpre -- Goulot d'é FTYs pour les étapes suivantes du processus
Capacité Prévue Fournisseur / semaine Résultat de la Pré-production / Run&Rate
Disponibilité de q T
machine : OEE se rapportent Durée efficace de DISpOI’IIl?IlIlé de )
utilisation svp a la feuille 2a) Rendement | production run&Rate Pieces machine : OEE par feuille 2a) Vrai
. Equipes /|Heures {Capacité Prévue multiple de TEMPS D'ARRET Prévu Par en heures (sans Pieces Acceptables utilisation multiple TEMPS D'ARRET Rendement Rendement
No.: |Etapes du processus Description du processus semaine | équipe |Par Heure FTY prévue machine en % considéré en % Semaine temps d'arrét) produites Capacité/heure Produites de machineen%  considéré en % FTY Par Semaine
1 Step1 ASSEMBLY 14 8 4500 99,5% 100% 87% 435064 1 4196 4196 4196 100% 86,8% 100% 407711
2 OAS SPEC 1 14 8 7680 99,5% 100% 93% 792179 1 4320 4320 4320 100% 92,6% 100% 447840
3 DISASSEMBLY 14 8 7680 99,5% 100% 80% 682650 1 5200 5200 5100 100% 79,8% 98% 455600
4
5
° /AN
' 1]
] /I /D
A
] [VI/7/
v
0 M/ /NN
L ~ [/ ]/
< =
g \N_//// N\ A
: /7 7S
& (& /7 8/
s [ [ I~
e SO/ VAEAN)
17 ~ / k / \‘
A~
0 /[
Supplier Planned Bottle Neck Bottle Neck Evaluation Critical Process Evaluation w evaluation (w/o) FTY Most Critical Process Step
Achieved Uulgul er hour chieve utput per hour durin . .
Calculated/ Planned Capacity per hour Bottle Bottle Neck during Run ':qa.e cal Process Run ':qa.e o Bottle Neck/ lowest output under consideration of FTYs
Max. Capacity per hour 4500 No. of parts produced/ hour 4196 No. of parts produced/ hour 4196 Required Output Bottle Neck/ week| 0 Required Output Critical step/ week| 0
Calculated Output Bottle Neck/week 435064 Achieved Output Bottle Neck/week 407711 Ach. Output 'Critical process'/week 407711 Achieved Output Bottle Neck/week| 407711 Ach. Output 'Critical process'/week| 407711
Planned FPY (complete Process) 99% Required Output 0 Required Output 0 Capacity >= 130% Green Capacity >= 130% Green
i o, i o,
Planned FTY 100% Achieved FTY  100% Achieved FTY 100% Capacity <130% Bul  g0%, Yellow Capacity <150% oo Yellow
Planned OEE (Machine Availability) 87% Machine availability*OEE 87% Machine availability* OEE 87% Capacity < 90% Red Capacity < 90% Red
Planned Bottle Neck Step 1 Actual Bottle Neck/ Name Step 1 Actual Critical Process/ Name: Step 1 Bottle Neck: Step 1 Critical Process: Step 1
Required capacity/ week| 0 Required capacity/ week| 0
Shitts/ week 14 Shifts/ week 14 Shifts/ week 14 Fullfillment SV Requirement| #DIV/0! Fulfillment SV Requirement| #DIV/0!
FPY Tor processes following 'Bottle X
Hours/ shift 8 Hours/ shift 8 Hours/ shift 8 Neck' Step 1 98% FPY following Step 1 98%
N Buffer critical
Total planned Capacity/ week 435064 Total achieved Capacity/ week 407711 Total achieved Capacity/ week 407711 Achieved FPY complete process 98% process Step 1 -100%

Capacity Evaluation
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&) SCHRADER PACIFIC

Evaluation de I'efficacité globale d'équipement (OEE)

Advanced Valves Date: Annexe n° 6
Projet i ) ) . 20/ Sep/ 19 Indice 02
Nom de piéce Champs verts - colonnes -- entrée de données requise Selon MRF
Numéro de piéce I ndication ROUGE - étape de processus critique basée du Run @ Rate
Fournisseur Indication pourpre -- Goulot d'étranglement FTYs pour les étapes suivantes du processus
Location
Procédé maximum de Production Etapes du proces Temps d'arrét en minutes Temps d'arrét en minutes Résultat
Change
Minutes heures . Temps de . Temps de . Temps TEpEED - (Mo . La Moyenne
e L - . Heures / ) . Incidents A Incidents Incidents [ .~ 7", |changemen dechgt débutde Illya2 ! . A Global-temps
No.: |Etapes du processus Description du processus Equipes / semaine - maximales de |suppléme . | maintenanc . |nettoyage X d'arrét / ex } K semaine Incidents temps d'arrét  ,~ )
équipe . ; / semaine - / semaine|’,; / semaine . t référence samaine semaines . ) d'arrét /| semaine
production ntaires / e/ incident / incident semaine | .. X derniere / semaine
L référence /semaine
incident
1 Step 1 ASSEMBLY 14 8,00 ﬁi??@\ 110 1 110 180 4 60 780 890 86,8%
2 Step 2 OAS SPEC 1 14 8,00 / ﬁZOI 120 2 240 50 4 60 260 500 92,6%
3 Step 3 DISASSEMBLY 14 8,00 / / ¥724 ///, ) 180 1 180 280 4 60 1180 1360 79,8%
‘ 7
([ V Y]/ —]
T~
: V// A\
¢ [ 1]]/
P AN
’ \N V' // /3
8 ~1"// | /
| C /[ (VN
1 NIV
VoS
r VAN
A
3 \7 / / 4 ~J
14 N \ / N
~7
15 \
16 ~/
17
18

OEE Estimation
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& ’SCHRADER PACIFIC

Advanced Valves

Project: 0 Annexe n° 6
Part Name: 0 Indice 02
e amber: 0 Pre - Production Run @ Rate -- Action - List -- Selon MRF
Location: 0
Date: 20/ Sep/ 19
Participants SV Phone
Participants Supplier /\
Nr. Actions / Open topics M / Responsible Date 25% 50% 75% 100%
T\
ANy EN.
L ~“/ / /7 _\
~ /J /S
/[ / )
~ [ / ]
\\ / // A\
N~~~ /// \\
~—// ) ) A
/ / / ] /
A S AN
N YAV GV
~— S AN /)
YAV VWAl
NN / / /~\\
N\ / / / AN\
~/ L / /O
NN /N
NJ/ /N
&
NN
4
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&) SCHRADER PACIFIC Date: 20/ Sopl 19

Advanced Valves
Project: 0
Part Name: 0 Language D= German// E= English/F=Frangais: F
Part Number: 0
Supplier: 0
Location: 0
. . Eva- . i . . Date/ .
Question/ Requirement N Description/ Problem/ Deviation Corrective Action Responsible
luation Status

Process Questionnaire for Preparation of Pre - Production Run (Run@Rate)

QM - Plan * 100%

1.1 |Est-ce que les caractéristiques majeures et
significatives ont été définies et est-ce que le 10
plan publié est disponible?

1.2 |Est-ce que le plan de contréle et instructions

sont disponibles et incluent les caractéristiques 10
?

1.3 |Est-ce que les tolérances et spécifications ont

été définies? 10

1.4 |Est-ce que le matériel dl'inspection et de test
f . 10

sont disponibles?
2 FMEA-Processus * 100%
2.1 |Est-ce que le Processus FMEA est disponible et

couvre tous les processus (de la reception au 10

transport) ?
2.2 |Est-ce que tous les changements onty\ 10

considérés dans le Processus FMEAY 4

2.3 |Est-ce que des "lecons précédenteg’appfise:

ont été passées en revue et incopforéés au /w\
processus et a la FMEA ?

2.4 |Est-ce que les actions correctiveg’exigbest””
basé sur la FMEA ont-elles été miseq en 1
application ? / / P

3 Capacités { / / Y ) B 100%

3.1 |La capacité suffisante est-elle disponible
considérant la disponibilité d'équipement
(production des variantes), les changements 1

d'outil, I'entretien etc. ? /\

3.2 |Est-ce que le FTY/ FPY pour le calcul
(SIEMENS VDO) de la quantité exigée de SV a X
été considéré ? /\

3.3 |Le conditionnement et de matériel transport est- ~
il disponible pour le transport interne aussi bien 10
pour des expéditions au client ? /
4

les conditions de produit et de production ?

3.4 |Le personnel prévu de production est-il w
disponible et les employés sont-ils formés selon <
Y

v ND #DIV/0!

4  Pieces/composants sous-traités

4.1 | Est-ce que tous les pieces sous-traitées Non applicable
approuvées et le PPAP sont libérés ? X
4.2 |Toutes les activités d'APQP avec des Non applicable

secondaire-fournisseurs sont-elles accomplies ? X

*

5 Qualité des pieces sous-traitées 100%

5.1 |Y a-t-il une inspection réception suivant un plan

défini d'inspection/ plan de contrdle ? 10

5.2 Y a-t-il des accords de qualité avec des sous- X
traitants ?

5.3 |Est-ce que des problémes avec les piéces sous-
traitées sont enregistrés et la modalité des X
actions correctives respectives avec des sous-

5.4 |Comment est-ce que les sous-traitants sont X

évalués (PPM, incidents etc...) ?

6  Réception/Stockage * 100%

6.1 |Le fifo est-il assuré ?

10
6.2 |Est-ce que toutes les conditions de stockage
des piéces/matiére spécifiques (c.-a-d.
propreté, humidité, température) sont 10
accomplies ?
6.3 |Le statut d'inspection des pieces/composants 10
est-il évident ?
6.4 |Est-ce que des temps d'entreposage maximaux
sont gardés (c.-a-d. peinture, colle, bandes) et X
évalués ?
6.5 |Est-ce qu'il y a est un secteur défini de rejet et
les pieces rejetées identifiées et séparées en 10

conséquence ?
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&) SCHRADER PACIFIC Date: 20/ Sopl 19

Advanced Valves
Project: 0
Part Name: 0 Language D= German// E= English/F=Frangais: F
Part Number: 0
Supplier: 0
Location: 0
. . Eva- . i . . Date/ .
Question/ Requirement N Description/ Problem/ Deviation Corrective Action Responsible
luation Status

Process Questionnaire for Preparation of Pre - Production Run (Run@Rate)

7  Outils et équipement * 100%
7.1 |Est-ce que des outils et I'équipement
d'inspection sont stockés dans des conditions 10

appropriées et dans des secteurs indiqués ?

7.2 |Tous les outillage et équipement d'inspection
est-il marqué avec le niveau de dégagement 10
approprié de révision ?

7.3 | Tout I'équipement spécifique d'outillage et
I'équipement d'inspection est-il marqué avec le 10
numéro de la piece respectif ?

7.4 |Tous les outils, équipement sont-ils possédés
par SCHRADER sas clairement identifié pour
étre propriété de SCHRADER sas?

7.5 |Y a-t-il existance de photos des outils et
équipement payé par SCHRADER et ont-ils été
rendus disponibles a SCHRADER ?

7.6 |Tous les dispositifs POKA YOKE sont-ils inclus
dans I'entretien préventif et sont-ils protégés
contre des mauvais réglages endommagés et
fortuits ?

7.7 |Est-ce que des procédures d'entretien sont
établies et mis en application et les activités

d'entretien ont été effectuées et documentées ? 10

8  Qualification des employés / 4 * 100%

8.1 |y a-t-il une matrice existante de qualifi¢ati

pour des employés de production efa fi ti 1
exigée est-elle documentée ? /;\ 5

8.2 |Est-ce qu'il existe un réeglement de“slibstj{utior7 /
remplacement ? Si oui, les remplagants gont-i
nts

formés concernant le produit/piéce/comp

9 Dégagement -, statut d'inspection [\ VAV AN z 100%

1
spécifiques (Assemblée, production, test etc...( /
?

9.1 |Comment est-ce qu'on s'assure que les \\—//
composants libérés sont seulement ceux 10 />
employés dans le processus de fabrication ?
(inclut le sous-traitant et les composants /\

9.2 |La tragabilité est-elle assurée par une méthode N—" N

appropriée d'identification dans le processus de 10 >
la production / assemblage ? (s'il y a lieu pour
taille de lot - seule piece) ?

9.3 |Est-ce que la tragabilité du client (Schrader) est
assurée. (s'il'y a lieu pour taille de lot - seule 10 /\
/ /N

piece) ?
10 Reglements pour piéces retouchées / rejetées NN /N 100%
10.1 |Est-ce que les piéces rejetées/soupgonneuses \J
sont isolées et sont-elles clairement identifiées ? 10
10.2 |Le taux réel de rejet est-il évalué (pareto) ? 10 \)
10.3 |Est-ce que des résultats d'analyse et les actions 10
correctives sont documentés ?
10.4 |La tragabilité du produit non conforme a-t-il été
, . . 10
assuré - (des tailles maximales de lot) ?
10.5 |Comment est-ce que des composants
retouchés sont identifiés, examinés et libérés X
pour la production normale ?
11 Contréle des paramétres de production * 100%
11.1 |Est-ce que des parametres importants de
production sont controlés ? 10
Est-ce que des méthodes de surveillance sont
employées en ligne?
11.2 |Y a-t-il un systeme d'alerte pour des déviations
N N 10
des paramétres de production ?
11.3 |Est-ce que les paramétres de processus
critiques sont contrélés (SPC pour des
paramétres et/ou également pour des
dimensions de pieces critiques/significatives) ? 10

11.4 |Est-il assuré, que seulement le personnel
autorisé peut changer des paramétres de 10
production ?

11.5 |Y a-t-il une documentation compléte des
paramétres de production avec des limites et 10
des changements faits ?
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&) SCHRADER PACIFIC Date: 20/ Sopl 19

Advanced Valves
Project: 0
Part Name: 0 Language D= German// E= English/F=Frangais: F
Part Number: 0
Supplier: 0
Location: 0
. . Eva- . i . . Date/ .
Question/ Requirement N Description/ Problem/ Deviation Corrective Action Responsible
luation Status

Process Questionnaire for Preparation of Pre - Production Run (Run@Rate)

12 Equipement d'inspection et d'essai 100%

12.1 |Est-ce que I'exactitude de I'équipement est 10
suffisant pour les contrdles ?

12.2 |Les mesures R&Rs disponibles sont-elles pour
tout I'équipement du plan de contrédle ? 10
L'éguipement est-il capable ?

12.3 |Est-ce que les enregistrements de calibrage
sont disponibles et les évaluations nécessaires 10
étre exécutées ? (c.-a-d. cheminement) ?

12.4 Y a-t-il une méthode appropriée d'identification
pour le statut de calibrage de I'équipement

d'inspection et correspond-il aux 10
enregistrements respectifs ?

12.5 |Y a-t-il des instructions d'inspection disponibles 10
?

12.6 |Est-ce que des enregistrements de calibrage et
de validation de I'équipement d'inspection pour

des caractéristiques appropriées de sdreté sont 10
maintenus selon les conditions Iégales ?

13 Endroits de travail et d'inspection erqonomiques * 100%

13.1 |L'ergonomie sont-elles considérées dans la
disposition des lieux de travail ?

13.2 |Y a-t-il suffisamment de lumiére pour effectuer

des opérations et des inspections respectives b
pour réaliser la conformité aux conditions du
produit ? /

T\

13.3 |Les lieux dans un état d'ordre, de propretéet k
réparation sont-ils conformes aux conditions™du 1
produit ?

13.4 |Est-ce que la sécurité du personnel est ~
considéré dans le processus et le lieu de travail 10
? A\

13.5 |Est-ce que les lieux de travail sont congus pour
empécher des dommages d'ESD des X
composants électroniques (décharge statique

électronique) ?

14 Instructions de fabrication et d'inspection ]/~ 100%

14.1 |Est-ce que les paramétres du processus sont \—/
documentés (avec des limites) dans les

démarrage série / les instructions de fabrication

et/ou dans d'autres documents ? 10

14.2 |Les instructions de controle/ démarrage série
pour l'opérateur incluent-elles l'information
exigée concernant la caractéristique a mesurer,
I'appareillage de mesure, la fréquence
d'inspection, la méthode de documentation, le
plan de réaction etc.

14.3 |Le personnel exécute-t-il le chargement exercé
dans les instructions respectives et est-ce que
des opérations sont effectuées pour assurer la
conformité du produit

15 Vérification et dégagement de production * 100%

15.1 |Est-ce que les changements de paramétres du
processus pendant l'installation sont 10
documentés ?

15.2 |Y a-t-il une liste de contréle disponible pour les
démarrages séries incluant les critéres
d'acceptation et les responsabilités (Premier /
derniere fois) ?

15.3 |Est-ce que des produits pendant le démarrage
série des machines/ process sont clairement 10
identifiés et isolés ?

15.4 |Y a il un planning de maintenance programmée
d'entretien. disponible est-elle pour exécuter
ces activités ? La documentation exigée de
machine / équipement (manuels) est-elle
disponible pour exécuter ces activités ?
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&) SCHRADER PACIFIC Date: 20/ Sopl 19

Advanced Valves
Project: 0
Part Name: 0 Language D= German// E= English/F=Francais: F
Part Number: 0
Supplier: 0
Location: 0
. . Eva- . - . . Date/ .
Question/ Requirement N Description/ Problem/ Deviation Corrective Action Responsible
luation Status

Process Questionnaire for Preparation of Pre - Production Run (Run@Rate)

16 Documentation des données de qualité et de processus * 100%

16.1 |Y a-t-il des cartes de contrdle disponibles ? 10

16.2 |Est-ce que tous les rebuts produit sont

documentés et analysés ? 10
16.3 |Est-ce que les temps d'arrét (échecs) machine 10
sont documentés ?
16.4 |Est-ce que les changements des paramétres de 10

processus sont documentés ?

17 Analyse De Données - Amélioration Continue * 100%

17.1 |Les cartes SPC sont-elles disponibles et les

N 10

processus sous controle ?

17.2 |Des analyses de Pareto sont-elles exécutées 10
pour les échecs de processus ?

17.3 |Les études de capabilités du processus sont-
elles disponibles et les actions correctives sont 10
elles en place pour les processus qui ne sont
pas capables ?

17.4 |Y a-t-il une méthode pour évaluer I'efficacité de 10

la maintenance ?

18 Audits de produit / process * 100%

18.1 |Y a-t-il un planning d'audit et les audits exécutés
en accord avec le plan ?

18.2 |Est-ce que des actions correctives sont définies
pour des insuffisances indiquées dans les audits 10, \

? /
18.3 |Est-ce que des actions correctives sont /
passées en revue pour l'efficacité d'un mode
opportune ? / i
19 Conditionnement et livraison ~ /7 / z 100%

19.1 |Le conditionnement interne et externe assure-t-il K/
la protection du produit pendant le transport en 10
externe et interne ?
S

19.2 | Le conditionnement a-t-il été approuvé par le u
10 A
~

client ?

19.3 |Comment est-ce que le cheminement de U
restituable et le conditionnement fourni par le X
client a été effectué ? /

19.4 Y a-t-il une identification de produit (c.-a-d. N
Code barres) pour des expéditions au client X
déterminé. A-t-elle été approuvée ? \ A

[

A-t-elle été approuvée ?

19.5 |L'information sur I'étiquette d'expédition (code \)
de fournisseur, date de mfg., numéro de la
piece, et niveau d'inverseur) a-t-elle été en 10
accord avec le client.

Resultin % > =95% GREEN Low risk

l Points totaux 660]  |Resultin% >-85% und<95%  YELLOW Medium risk
Resultin % < 85 % RED High Risk
I Réalisation globale en % 100%|
Le projet est il placé au "ROUGE" di au résultat global ?
oul
X NON
Points Possibles : 660 Points réalisé 660
Nombre total des questions 79|  Nombre de questions évaluées avec 10 66
Nombre de questions évaluées 66 Nombre de gquestions évaluées avec 5 0
Nombre de questions non évaluées 13 Nombre de questions évaluées avec 0 0

Note: All documentation supporting the Run@Rate is to be compiled in a binder by section.

All documentation is to be reviewed prior to actual onsite Run@Rate.

This is to include internal verification of line rate, FTY, dimensional analysis, capability to critical characteristics,
and dimensional compliance to the released drawing.
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& )SCHRADER PACIFIC Date: 2010812019

_ Advanced Valves
Project: 0
Part Name: 0
Part Number: 0
Supplier: 0
Location: 0

Run @ Rate/ Pre-production Run/ Process Questionnaire
Evaluation Scheme

Evaluation scheme and documentation of results in the Process Questionnaire

The evaluation of the individual questions shall be performed according to the following scheme:

10 = All requirements fulfilled

5 = Not all requirements fulfilled - minor deviation

0 = requirements not fulfilled - major deviation

X = Question is for the evaluation not applicable - will be not evaluated

"Wrong" data input in the evaluation column is highlighted, by the dark blue colour in the respective cell.

One question evaluated with 0 points and/ or more than 2 questions evaluated with 5 points, will costitute that
independend of the overall result the overall project status will be downgraded to YELLOW.

For questions evaluated with 0 or 5 points, it is required that a problem description and corrective actions with defined
dates and responsibilities will be documented in the questionnaire.

To ensure a comprehensive and reviewable result also for questions evaluated with 10 points a brief description/
reason shall be entered in the description column.

The overall result/ fulfillment will be automatically transfered into the sheet "0) Cover Sheet - Summary" and to sheet
"3) Chart Process Questionnaire".

The overall result will be classified into three categories according to the traffic light method.

Result in % > =95% GREEN Low Risk
Result in % >= 85% und < 95% YELLOW Medium Risk
Resultin % < 85 % RED High Risk

Based on the professional judgment of the assessor the overall project status (not only the status of the
process questionnaire) can be set to "RED".
Please see also sheet "4) Eval. process quest." - Row 115

Legend for overall project Evaluation
RED = Critical
Possible Job Stopper — immediate action required - Project in Danger
YELLOW = Deviations - Corrective actions required
GREEN = Based on the actual evaluation no major concerns to be expected
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& )SCHRADER PACIFIC

Date: 20/ Sep/ 19

Advanced Valves
Project: 0
Part Name: 0
Part Number: 0
Supplier: 0
Location: 0

Documentation Required available during Run Comments
@ Rate

Yes No

Documentation checklist as support for the Run @ Rate evaluation
1 QM - Plan

1.1 Actual Project Plan with Status

1.2 |QMPlan

1.3  |List of significant Characteristics

1.4 | Control Plan

* Pre -Launch

* Production

1.5 |Updated APQP tracking sheet

1.6 Meeting minutes

2 FMEA-Process /?/17
2.1 UpdatedProces@E?l V/)

2.2 |Updated Design FMEA as p/réyé
e T\
2.3 |Pareto of RPNs with correct@/ﬁzti/ns/ ‘) )

2.4 |PFMEA/ DFMEA risk analysis/ask@w /

3 Capacities N——

3.1 Capacity calculation including requirements fi
* Floor space/ * Equipment/ * Personnel

* FTY/ FPY estimation/* Packaging planning
3.2  Capacity planning - Status - Review

Y
>
/

3.3 |Logistic Concept/ Logistic planning

A\
3.4 |Line speed calculation \ &\)
\V
4 Sub-contracted parts/ components ( N/
N
4.1 Sub contractor specifications and inspection \\)

records
4.2  |Sub contractor APQP status

4.3 |Sub Contractor PPAP releases

5 Quality of sub-contracted parts

5.1 Incoming inspection plans as applicable

5.2 Sub - contractor list including
* Sub Contractor quality evaluation
* Sub contractor rating

6 Incoming/ Storage

7 Tools and equipment

71 Equipment/ tooling list (Identify SV Owned)

7.2  |Mistake proofing list

7.3 Maintenance plan + Maintenance Log sheet for all
equipment, SV and supplier owned
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&) SCHRADER PACIFIC

Advanced Valves

Date: 20/ Sep/ 19

Project:

Part Name:
Part Number:
Supplier:

Location:

o O O o

Documentation Required available during Run
@ Rate

Yes No

Documentation checklist as support for the Run @ Rate evaluation

Comments

8 Employee qualification
8.1 Employee qualification matrix
8.2  Regulations for substitution/ replacement
8.3
9 Release-, Inspection status
9.1 Document Control procedure
9.2  Engineering Change procedure
9.3 |Current SV specifications
9.4  List of applicable, current ?nd\ards and
specifications
10  Regulations for re-wy(e%e}écted parts
10.1 |Procedure for contrW?—Woduct
10.2 |Lot - control procedure awyé///?\
10.3 / / ) )
N
11 Control of production parameters \\/ / /\x
11.1 |Set - up instructions/ Set - up sheets // ) )
11.2 |List of process parameters - as applicable <\v’ / /;\\\
11.3 |Control Charts for process parameters as ~—1 LY
applicable /\> />
1.4 \ /
12  Inspection and test equipment = < < //(\Q
12.1 |Gages - fxtures - list (Identify SV Owned) NV / N
12.2 |Gage R&Rs \%
12.3 |Calibration records
12.4 |Record retension procedure for safety relevant
characteristics as applicable
12.5 |Inspection instructions?
12.6
13 Work- and Inspection places/ Ergonomics
13.1 |Plant Layout (Identify Material Flow)
13.2 |Layout planning of workplaces (Line Layout)
13.3 |Process flow diagram

Documentation Checklist
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Date: 20/ Sep/ 19

Advanced Valves
Project: 0
Part Name: 0
Part Number: 0
Supplier: 0
Location: 0

Documentation Required available during Run Comments
@ Rate

Yes No

Documentation checklist as support for the Run @ Rate evaluation
14 Manufacturing- and Inspection Instructions

14.1 |Operator/ work instructions

14.2 |Training documentation of production personnel

14.3

15 Verification and release of production

15.1 |Process parameter change log

15.2 |First - off/ last off documentation

15.3 |Set - up checklist

16 Documentation of Quality and Process data

16.1 |Control Charts/ SPC Char%
4
16.2 |PPK/ CPk Evaluation / // /
N\
16.3 |Machine downtime eval ti7ﬁ V/}

16.4 |PPAP documentation k////\
0\

16.5 |PV/ DV Test results including tes@g/as ppticable )
) /N

17  Data Analysis - Continuous Improverhen\ / / /\\
17.1 |Continuous improvement list for audited process // / }
and process data /

17.2 |Evidence of utilized problem solving methods Y// )

18 Process-/ Product audits (

18.1 |Audit plans “
* Process
* Product/ Dock Audit

* System Audit P
18.2 | Audit results

~~—

>

/‘\

19 Packaging and delivery

19.1 |Parts Packaging and Shipping plan

19.2 |Shipping instructions

19.3 |Packaging prints as applicable

19.4 |Packaging approval

19.5 Approval - shipping label
19.6 |Procedure for internal material handling

Note: All above documentation supporting the Run at Rate is to be compiled in a binder by section. All documentation
is to be reviewed and approved by the appropriate SQA representative 30 days prior to actual onsite Run at Rate.
This is to include internal verification of line rate, FTY, dimensional analysis, capability to critical characteristics,
and dimensional compliance to the released drawing.
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Date: 20/Sep/ 19

&) SCHRADER PACIFIC

Advanced Valves

Project: 0

Part Name: 0

Part Number: 0

Supplier: 0

Location: 0

/\
rage / Fe

Evaluatidn Run@Rate - Process Questionnaire
1_QM-Play’ /| | N\ 100% ; ; ;
2 FMEA-Proges g ) 100% | ‘ ‘
3 Capacités /) / 100%
4 Piéces/c@gﬁantg’sa&s-ﬂéﬁés\ #DIV/0!
5 Qualité des piéce$ sgus/raitées \ \ 100%
6 Réception/Stockagé / ) ) 100%
7  Outils et éguipement [ / | 100%
8 Qualificationdes emplayés. ./ / / . 100%
9  Dégagement -, statut d'inspection / / / 100%

10 Réglements pour piéces retouciées / rejétéed  100%)
11__Contrdle des parameétres de produgtion” 100%
12 __Equipement d'inspection et d'essabh. "\ _A00% / , b=
13 Endroits de travail et d'inspection ergonomiques 180%/ / >
14 Instructions de fabrication et d'inspection - —

10% A \ /Al\

15 Verification et dégagement de production _ 180%/ \J =45

|
|
|
|
|
|
|
|
|
|
|
17 Analyse De Données - Amélioration Continue 100%.. ) /—%4—1—~4

16 Documentation des données de qualité et de proc 100% . Ay A
18 Audits de produit / process 100%  / bl
19 Conditionnement et livraison 100% A VA AN 4
0% 5% 0% 75% 100%
Réalisation globale en % 100% tus: -
Points totaux 660 Result in % > =95% GREEN Low risk
Result in % >= 85% und < 95% YELLOW Medium risk
Resultin % < 85 % RED High Risk
Points Possibles : 660 Points réalisés 660
Nombre total des questions 79]Nombre de questions évaluées avec 10 66
Nombre de questions évaluées 66] Nombre de questions évaluées avec 5 0
Nombre de questions non évaluées 13] Nombre de questions évaluées avec 0 0
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In order to have the sheet work properly and get correct results, it is obligatory that you do not change any of the
format, i.e. move ore delete columns, rows or cells or formulas.

Sheet 0: Cover Sheet - Summary
This sheet is filled automatically with your inputs of sheets 1) to 4b).
Only exeption: In case of not carrying out a Run@Rate but an evaluation according to VDA..., the result can be

filled in manually in cell E40
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First Time Yield - FTY

First Time Yield (FTY) is simply the number of good units produced divided by the number of total
units going into the process. For example:

Le rendement de premiére fois (FTY) est simplement le nombre de bonnes unités produites divisées
par le nombre d'unités totales entrant dans le processus. Par exemple :

You have a process of that is divided into four sub-processes - A, B, C and D. Assume that you have

100 units entering process A. To calculate FTY you would:

Vous avez un processus qui est divisé en quatre sous-processus - A, B, C et D. Partant du principe
que vous avez 100 unités qui entrent dans le processus A. Pour calculer le FTY, vous devez :
1. Calculate the yield (number out of step/number into step) of each step.

2. Multiply these together.

1. Calculez le rendement (nombre hors d'étape/ nombre dans I'étape) de chaque étape.

2. Multipliez ces derniers ensemble.

For Example:

Par exemple:

100 units enter A and 90 leave. The FTY for process A is 90/100 = .9

100 unités entrent en A et 90 sortent. Le FTY du processus A est 90/100 = .9

90 units go into B and 80 units leave. The FTY for process B is 80/90 = .89

90 unités vont en B et 80 unités sortent. Le FTY du processus B est 80/90 = .89

80 units go into C and 75 leave. The FTY for C is 75/80 = .94

80 unités vont en C et 75 sortent. Le FTY de C est 75/80 = .94

75 units got into D and 70 leave. The FTY for D is 70/75 = .93

75 unités vont en D et 70 sortent. Le FTY de D est 70/75 = .93

The total process yield is equal to FTYofA * FTYofB * FTYofC * FTYofD or .9*.89*.94*.93 = .70.
Le rendement total du processus est égal a FTYdeA * FTYdeB * FTYdeC * FTYdeD

soit .9*.89*.94*.93 = .70.

You can also get the total process yield for the entire process by simply dividing the number of good
units produced by the number going in to the start of the process. In this case, 70/100 = .70 or 70
percent yield.

Vous pouvez également obtenir le rendement total du processus pour le processus entier en
divisant simplement le nombre de bonnes unités produites par le nombre entrant au début du
processus. Dans ce cas-ci, 70/100 = 70 soit 70 pour cent de rendement.

FTY Page 18 of 18 MRFAO06 Ind 02 Run&Rate.xls
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& )SCHRADER PACIFIC

Advanced Valves

S.Q.A./PURCHASING

CLAIM REPORT Nr:

SUPPLIER :
Date :

Part name :

Our order

Part number Schrader

Our reception

Part number Supplier

Dated

Batch Supplier Quantity received :
Written by :
Followed by :
CORRECTIVE ACTIONS
POINTS OF FAULTS :
DECISIONS: POINTS OF FAULTS : ### /20
We will debit your account of :

LOGISTICS MANAGER SUPPLIER QUALITY ASSURANCE MANAGER PURCHASING MANAGER
G. HOGRAINDLEUR P. BUCHS E. GARDOT PYOT
Visa : Copie : Visa :

Copies :
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— &@PSCHRADER PACIFIC

Advanced Valves

LOGISTIC GENERAL CONVENTION
Between

The SUPPLIER and SCHRADER S.A.S

BETWEEN THE UNDERSIGNED

SCHRADER SAS, a simplified joint stock company the registered office of which is at 48 rue de Salins, 25300
Pontarlier France, registered in Besancon Trade and Companies Register as number B 602 820 896,
represented by , in their capacity of , duly authorised for the purposes hereof,

Called hereinafter "SCHRADER S.A.S."
AND

, the registered office of which is at , registered in Trade and Companies Register as
number , represented by , in their capacity of , duly authorised for the purposes hereof.

Called hereinafter "The SUUPLIER"

1 - Logistic convention

The logistic convention details the rules established between the SUPPLIER and SCHRADER S.A.S. to reduce
cycles and tighten the production flow, supply for a continuous improvement.

2 - Objectives

For an objective of permanent progress, the SUPPLIER and SCHRADER S.A.S commit to conduct all necessary
actions to lead to:
- improvement of reactivity,
- reduction of cycles,
- quality of goods delivered,
- reduction of global costs,
reliability of global logistic process,
respect of lead time,
- simplification administrative procedure.

3 = Mutual commitment

Mutual commitments lead to:
- set objectives of progress,
- measure logistic performance,
- implement the necessary actions to reach the objectives in organisation and management.

3.1 - Commitment SCHRADER S.A.S.

SCHRADER S.A.S commits to:
- establish realist previsions depending on its information,
- take part in the implementation of indicators of measure of:
- respect of lead time,
- reliability of previsions.

MRFAO09 Ind 03 LGC Page 1/ 4
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3.2 - Commitment of the SUPPLIER

The SUPPLIER commits to:
- implement the means and procedures to warranty the reliability of deliveries in terms of quality,
respect of lead time and packaging.
- ensure a progress process in order to improve the quality of products and services.
- inform officially SCHRADER S.A.S about any event that could lead to a risk of delay or a stop of
delivery, mentioning the preventive or corrective measures.
- implement measure indicators:
- Service rate
- Exceptional cost of transport.

4 - Flexibility of order.

Concerning the calls for delivery, SCHRADER S.A.S will take into account the SUPPLIER’s lead time.

Unless there is a preview agreement between the SUPPLIER and SCHRADER S.A.S, SCHRADER S.A.S commit
not to change the quantities and lead time mentioned on the delivery calls, except if the stock of security is
used, following the conditions planned in this case.

About delivery planning, SCHRADER S.A.S keeps the right to change lead time and quantities mentioned.
The SUPPLIER commits not to claim any compensation for such modifications.

5 - Functioning:

- Open orders: The calls from SCHRADER S.A.S. are open half-year delivery orders, with fixed prices
according to projected quantities.

- Firm orders: The calls from SCHRADER S.A.S. are firm delivery orders, with fixed quantities defined
between two partners. The date of delivery of products is determined by the cycle of delivery agreed
between the 2 partners.

- Kanban: daily delivery call before 16h for removal by Schrader’ shuttle the next morning.

- Consignment stock

- Means of communication: email

- Frequency for the sending of previsions : ...

6 - Products concerned.

See « Supply conditions » - page 4

7 - Stock of security.

In order to prevent any risk of stop of supply and allow exceptional deliveries in the cycle of production, the
SUPPLIER commits to have an emergency stock (the quantity per reference is established by SCHRADER
S.A.S) that he commits to deliver immediately to face any emergency situation. An audit can be done at any
time by SCHRADER S.A.S to ensure the existence of the stock.

8 - Validity.

The validity of this Convention is .........ccccccceceieenns
This convention can be broken by one or the other party, at any time, with a 3 months notice.

An annual report will be done for possible adaptation.
9 - Cancellation.

If one of the commitments defined in this convention is not respected, the latter will be immediately
denounced by SCHRADER S.A.S.
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10 - Applicable law - Juridiction
This Convention shall be governed by the laws of France.

If no amicable agreement is reached, the competent Court at Besancon in France shall have exclusive
jurisdiction to hear all disputes arising in connection with the terms of this Convention.

Donein ..ccovviiivviiieniineennns date .....oovvvvnnen.

Signature for the SUPPLIER Signature for SCHRADER S.A.S
Name Name

Position Position

MRFAO09 ind 03 LGC Page 3/ 4
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CONDITIONS OF SUPPLY

Between
SCHRADER S.A.S and the SUPPLIER

Reference concerned :

Reference Index Packaging : Lead time standard Stock of Frequency of | Lot de réappro Etiquetage
Dimension of the delivery security at the delivery
box supplier’s
Pallet
The appendice hereby is valid for a duration of : ....... years, from the date of signature.
DONE iN civviviiiiiie i ,date: .o
Signature for SCHRADER S.A.S. Signature for the SUPPLIER
Name Name
Function Function

MRFAO09 Ind 03 LGC
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		CONDITIONS OF SUPPLY

		Reference concerned :

		Done in .......................... , date : .................
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@'ScHRARERPACEC | SUPPLIER SCORING / ARTICLE

Annexe 10
index 03
MRF

AQF SUPPLIER :
PURCHASING|

Copy :

Recap of the results of receptions :

Part Number :

Part designation :

Number of batches received :

Number of different batches :

Date of reception o t\batch :

Date of receptiondg

The articles under control go to Quality A i the following conditions :
Exam of the results of control reception after :
# 5 batches of different production
# 6 months of delivery after the first order following initial samples.
If both requirements are met, the product enters the Product Assurance Quality zone

The article given above obtained the conditions to get in Product Assurance Quality.

Supplier Quality Assurance Manager
M. BUCHS Philippe

Date :

Visa :
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MRFA15_Ind 03 Quality Complaint.pdf
I
&) SCHRADER PACIFIC CLAIM REPORT N :
vanced Valves
SUPPLIER :
S.Q.A./PURCHASING Date :
Part name Our order

Part number Schrader

Part number Supplier

Our reception

Dated

A
o&
Q

Batch Supplier : Quantity received :
INVESTIGATED CHARACTERISTICS CONSTATATIONS SAMPLES
Impact | Qualité Operation : Security : Written by :
severity: Followed by :
COMMENTS :

8D report within 2 weeks

The root cause to this problem must be found and the efficient corrective actions must be set up in order to suppress this defect.
Please send us within 48h the 8D report with temporary immediate actions up to D3 step. You will have to send us the complete

POINTS OF FAULTS : #N/A /20
. Sorting / .
Quality . Suppression .
DECISIONS: expense Parts production QAA Transport | Divers Total
. shutdown
Cost detail
0,00 €

SUPPLIER QUALITY ASSURANCE MANAGER |QUALITY MANAGER PURCHASING MANAGER
P. BUCHS 0. PARROD E. GARDOT PYOT
Visa : Copie : Visa :
Copies :

Page 1/1 Annexe N° 15 indice 03 Management de la Relation Fournisseurs







image34.emf
MRFA12 Ind 05  QUALITY COMMITMENT.pdf


MRFA12 Ind 05 QUALITY COMMITMENT.pdf
&) SCHRADER PACIFIC

Advanced Valves

A.Q.F./ PURCHASING

QUALITY COMMITMENT

Appendix n°12
Index 05

MRF

Supplier :

Schrader reference: All references

Plant :

A) Quality of the product

After having studied the definition file,
the supplier commit to held the following objectives :

7 X

Supplier commitment

/
Indicators typ/ > 2;18
/

jective 2019

Objective 2020

Observations

esult
Complaints and/o\\//

@ S

Complaints incoming inspection, in

Incidents / line and at our customers'
Complaints 0
support

/\

B) Performance of suppliers (service rate)7

@

Indicators type Results 2018

Objective 2019

@g{ &mafmtmyﬁt ,\\

Objective 2(% /

Observations

Complaints and/or
Incidents

0

Complaints in line and at our
customers'

Performance of

deliveries (service A (93%)

rate)

A+ (2 97%)

A+ (2 97%)

Supplier represented :
By:

Function :

Signature of supplier:

Schrader s.a.s. represented :
By:

Function :

Signature Schrader s.a.s. :

OBSERVATION(S) :

The SRM index 3 - chapter "Supplier Rating - paragraph 2" sets the invoicing rules.
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& )SCHRADER PACIFIC PERFORMANCE OF SUPPLIERS Appendix
Advanced Valves n°13
SCORING TABLE Index 02
MRF
AQF/PURCHASING
TABLE OF CALCULATION OF THE GRADE SUPPORT
Points
NOTE MAXIMUM : 20 Negative | Positive
PPAP file: presentation delay -1
First refusal PPAP -1
Derogation request -1
No answer mailing -1
Second refusal PPAP -2
Difficult communication -2
No acknowledge of receipt -3
Billing issues -3
CLAIMS Technical support insufficient -3
First refusal PSW -3
Second refusal PSW -6
3 reminders 8D -6
No answer TOP 3 -10
No answer after 2 reminders -6
Very unsatisfactory answer 8D -2
Unsatisfactory answer 8D -1
Satisfactory response 8D +1
Very satisfactory answer 8D +2
TABLE OF CALCULATION OF THE GRADE LOGISTIC
NOTE MAXIMUM : 20 Negative points
Quality of packaging -1
Quantity not in conformity -2
Breakage Customer -3
CLAIMS Lead time not respected -2
Rupture Schrader -2
Informations erronées -3
Inflexibility or delay qty -1
Wrong Informations -2
TABLE OF CALCULATION OF THE GRADE QUALITY
NOTE MAXIMUM : 20 Negative points
Customer claim with deviation -2
Customer claim -3
Customer claim with sorting -5
Customer claim with parts returned -6
CLAIMS Customer claim with vehicles returned -9
Accepted in deviation after Implementation -1
REFUSAL : SORTING OR RETOUCHED (expenses paid by the s -2
Accepted in deviation in reception -1
Refused in Reception and suppliers returned -2
Alert for information -1
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PERFORMANCE OF SUPPLIERS

Appendix

& SCHRADER PACIFIC ;
Advanced Valves n°13
SCORING TABLE Index 02
MRF
AQF/PURCHASING

TABLE OF CALCULATION OF THE GRADE DELIVERY RATE

The "service rate" is the rate of compliance with the delivery time of = 2 days to the deadline Schrader order

accepted by the supplier and the D-day for references in KANBAN.

A=81%2397%

B

61% a 80%

C=41% a 60%

Page?2 /2







image36.emf
MRFA21_Ind02 PCN  Eng.xls


MRFA21_Ind02 PCN Eng.xls
Questioner

						Product Change Notification (PCN) Form

																Appendix 21 Index 02
MRF

				General Information

				Supplier								Supplier Number				Supplier location

				Initiator (supplier contact name)								Telephone				e-mail

				Supplier part number								Supplier PCN Number

				Schrader part number								Part description				Part Revision level

				Change Information

		1		Type of Change

												Design change				Process change

												New supplier				Process movement

												Material Change				Die/Mold Change

												Jig/Tool change				Other

		2		Change Description

		3		Change Reason

		4		Identification and traceability while introduction phase

		5		Advantage, disadvantage

		6		Time Schedule PCN (Gantt)								Fill the Gantt Diagram Form

		7		Risk Analysis								Fill the Risk Analysis Form

		8		Actions to ensure quality of process/material/movement

		9		Security Stock (quantity and days)  & Delivery Plan

		10		Schrader sample reception Date

		11		Control plan and working instruction

		12		Process flow old/new

		13		Safe Launch Plan

												Pareto Chart of defects				Material Identification

												Cpk				Special Characteristics

												Material Certificate				Other

		14		Run @ Rate (if capacity changes)

				Additional Questions for process movement and New Supplier

		15		Production equipment/tools that will be moved

		16		New address (plant)

		17		Organization charts - layouts

		18		Internal/External audit schedule  and certificates

		19		Internal/External audit results

		20		Instruction plan for workers

		21		Layout production line (old and new)

		*		Note: Please do NOT deliver any related parts of this PCN to Schrader until we agree to the PCN.

												RESERVED TO SCHRADER

												PCN Accepted				PCN Refused

				Signatory's name : ____________________								Signature : _________________________				Date :  _________________________



&L&"Arial,Gras"&16&O

&C

&C&"Arial,Gras"&12Page &P / &N&R&"Arial,Gras"Annexe N°21 Ind 02 MRF

Fill the Gantt Diagram Form

Fill the Risk Analysis Form



Gantt Diagram

																																																								Appendix 21
Index 02
MRF

						Title

				PCN Time Schedule

				Activities/Week																																																				Responsible

						2019

						1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25

		1		Schrader Notification

				Notify Schrader about the change

		2		Information about the change

				Send the information about the change to Schrader

		3		Schrader Change Authorization

				Schrader authorize the change

		4		Samples

				Supplier Sample test

				Test A

				Test B

				Test C

				Test D

				Test E

				Test F

		5		To begin the Change

		6		PPAP

				To do PPAP documents

				Send and Release PPAP

		7		Send PPAP documents

				Release PPAP

		8		Supplier Production Start

				Supplier begins production with the part changes

		9		Schrader mass production

				Schrader receives parts

				Schrader Mass production start with the new parts
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Questioner



Risk Analysis

										Appendix 21
Index 02  
MRF

						High		1

						Medium		2

						Low		3

																						²

		#		Risk		Probability of occurrence		Severity (Impact)		Actions to reduce/minimize risk

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

		21

		22

		23

		24

		25

		26

		27

		28

		29

		30



&L&O&R&"Arial,Bold"&16Product Change Notification (PCN) Form

&C&"Arial,Gras"&12Page &P / &N&R&D

Questioner

Risk Analysis



SCHRADER PACIFIC

Advanced Valves






S High

<

3 7 .

& Medium Yellow Risk
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S Low
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& )SCHRADER PACIFIC
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ANALYSE DE RISQUE FOURNISSEURS 15/10/2020

I GRILLES de GRAVITE, PROBABILITE & IMPORTANCE I

GRAVITE Définition G

. Retard rattrapable, produit ou service utilisable dans I’état (non-
Mineure P 1
conformité légére)

Retard de livraison au client final, produit ou service utilisable

Significative R . .
apres action corrective

G Retard considérable, produit ou service non utilisable (non 3
rave )
conforme, dangereux, cassé)

Rupture dans la chaine d’approvisionnement, arrét de

Trés grave . ) L 4
production, perte financiere significative
PROBABILITE Définition P
Trés rare 1 fois tous les 2 ans 1
Rare 1 fois par Semeste 2
Peu fréquent 1 fois tous les ans 3
Fréquent 1 fois par mois 4
IMPORTANCE g ras
© = Définition |
RELATIVE
Forte Le sous-critére agit de maniéere préponderante sur le critére 3
Moyenne Le sous-critére influence le critére 2
Faible Le sous-critére impacte faiblement le critere 1

MRFA31 indice 02 Analyse de risque
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ANALYSE DE RISQUE FOURNISSEURS

15/10/2020

Fournisseur évalué : FOURNISSEUR

CODE :

Produit/Service évalué :

Risque "fournisseur" : 2%

Risque "produit" : 2%

Classement founisseur : AUTRE

A) Risques liés aux fournisseurs en tant qu'organisations :

Nom du responsable de I'évaluation

BUCHS P.

Note Risque : 1

Critere d'évaluation

Gravité

Probabilité

Importance

G

Taux de
criticité
(%)

Commentaires

Pays

Catastrophe naturelle
Systéme politique
Régime douanier

Mineure

Tres rare

Faible

2%

Hygiéne, sécurité et environnement

Hygiene au poste de travail
Sécurité au travail
Management environnemental

Mineure

Tres rare

Faible

2%

Profil de I'entreprise

Systeme de Management
Nouveau fournisseur
Politique

Mineure

Tres rare

Faible

2%

Ressources humaines

Compétence du personnel
Formation/évolution
Climat social

Mineure

Tres rare

Faible

2%

Conception et production

Expertise technique
Moyens et méthodes
Contrdle et validation

Mineure

Tres rare

Faible

2%

Maitrise des sous-traitants

Surveillance des sous-traitants
Documentation
Actions correctives

Mineure

Tres rare

Faible

2%

Qualité

Certifications
Activités d'amélioration continue
Systéme de Management de la Qualité

Mineure

Tres rare

Faible

2%

Financiers

Chiffre d'affaires
Investissements
Financement

Mineure

Tres rare

Faible

2%

Respect des délais de livraison

Plateformes logistiques
Transport
Communication au client

Mineure

Tres rare

Faible

2%

MRFA31 indice 02 Analyse de risque
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&) SCHRADER PACIFIC

Advanced Valves

B) Risques liés aux produits ou service vendus par le fournisseur

Taux de
Critere d'évaluation Gravité Probabilité | Importance| G | P | | criticité | Commentaires
(%)
Monopéble / monosource
Imposition réglementaire d'un fournisseur ) . )
Mineure Tres rare Faible 1(1]1 2%
Fournisseur detenteur d'un savoir-faire rare
Absence de concurrents
Sécurité des produits
Respect de la réglementation spécifique
P & . P q Mineure Trés rare Faible 1(1]1 2%
Fabrication d'articles classifiés
Expertise
Procédés spéciaux
Compétence i . i
Mineure Tres rare Faible 1(1]1 2%
Equipements
Documentation des méthodes
Complexité de la fabrication
Equipements
. N . o
VT s Gles r e Mineure Trés rare Faible 1111 2%
Expérience antérieure
Capacité de Fabrication
P Mineure Trés rare Faible 1111 2%
Run & rate
Evaluation vie série
. o — Mineure Tres rare Faible 1]11(1 2%
Taux de service logistique / qualité
Plan de sécurisation
i Mineure Tres rare Faible 1(1]1 2%
Plan de sécurisation

Risque fournisseur Taux de criticité en %

100%
STRATEGIQUE 2 75%
— 80%
é
S 60%
>
)]
[7,]
k7] 40%
c
S
3 20%
“ -
q?.)_ O%AU' R T T
K] 0% 20% . 40% . 60% 80% 100%
o Risque Produit (%)
1 2 3 4
CRITICITE DU RISQUE
Mineure Significative Tres grave
4 Fréquent STRATEGIQUE
w q (12 2 16)
3 E Peu fréquent IMPORTANT
2 q (3a11)
o
2 (@) Rare
o
1 * Treés rare AUTRE
(1a2)
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MRFA13_Ind 02 Performance Suppliers.pdf
& )SCHRADER PACIFIC PERFORMANCE OF SUPPLIERS Appendix
Advanced Valves n°13
SCORING TABLE Index 02
MRF
AQF/PURCHASING
TABLE OF CALCULATION OF THE GRADE SUPPORT
Points
NOTE MAXIMUM : 20 Negative | Positive
PPAP file: presentation delay -1
First refusal PPAP -1
Derogation request -1
No answer mailing -1
Second refusal PPAP -2
Difficult communication -2
No acknowledge of receipt -3
Billing issues -3
CLAIMS Technical support insufficient -3
First refusal PSW -3
Second refusal PSW -6
3 reminders 8D -6
No answer TOP 3 -10
No answer after 2 reminders -6
Very unsatisfactory answer 8D -2
Unsatisfactory answer 8D -1
Satisfactory response 8D +1
Very satisfactory answer 8D +2
TABLE OF CALCULATION OF THE GRADE LOGISTIC
NOTE MAXIMUM : 20 Negative points
Quality of packaging -1
Quantity not in conformity -2
Breakage Customer -3
CLAIMS Lead time not respected -2
Rupture Schrader -2
Informations erronées -3
Inflexibility or delay qty -1
Wrong Informations -2
TABLE OF CALCULATION OF THE GRADE QUALITY
NOTE MAXIMUM : 20 Negative points
Customer claim with deviation -2
Customer claim -3
Customer claim with sorting -5
Customer claim with parts returned -6
CLAIMS Customer claim with vehicles returned -9
Accepted in deviation after Implementation -1
REFUSAL : SORTING OR RETOUCHED (expenses paid by the s -2
Accepted in deviation in reception -1
Refused in Reception and suppliers returned -2
Alert for information -1

Page 1/2






PERFORMANCE OF SUPPLIERS

Appendix

& SCHRADER PACIFIC ;
Advanced Valves n°13
SCORING TABLE Index 02
MRF
AQF/PURCHASING

TABLE OF CALCULATION OF THE GRADE DELIVERY RATE

The "service rate" is the rate of compliance with the delivery time of = 2 days to the deadline Schrader order

accepted by the supplier and the D-day for references in KANBAN.

A=81%2397%

B

61% a 80%

C=41% a 60%

Page?2 /2







image39.emf
MRFA14 Ind 03  Suppliers Performances .pdf


MRFA14 Ind 03 Suppliers Performances .pdf
& )SCHRADER PACIFIC

Advanced Valves

To the attention of :

PHB / EGP
Performances of suppliers : EVALUATION FORM
(according to Annex 14 of the Suppliers' Relation Management Manual)

Dear Sir or Madam,
Within the context of the Supplier Quality Assurance and according to the ISO 9001 and IATF 16949

requirements regarding the continuous improvement development, you will find enclosed the results of evaluation
based on the last 6 months preceding the date of evaluation above mentionned :

PANEL : Domain of activity:

| Marks out of 20: |

Complaint Quality
Mark
Coefficient 3

Complaint Logistic
Mark
Coefficient 1

Complaint Support
Mark

Coefficient 2

Delivery Rate *

Coefficient 1

Global Mark

0 claims raised during the period
Av=so7

A=81%a97%
B=61% a 80%
C=41% a 60%

* "Delivery rate" equal to :

Date N°

. ason for complaint
Complaint| Complaint P

Reference

We remain at your disposal for any further information.
Yours sincerely

SQA Manager Purchasing Manager

Schrader s.a.s. - Société par Actions simplifiée au capital de 4.712.183 Euros - 602 820 896 RCS Besangon
iége social et usine / Headquarters and factory : 48 rue de salins - B.P. 29 - 25301 Pontarlier Cedex - Fran
@ +33 (0)381 38 56 56 - Fax +33 (0)381 46 41 42 - www.pacific-ind.co.jp - www.Schrader-Pacific.fr
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I
&) SCHRADER PACIFIC CLAIM REPORT N :
vanced Valves
SUPPLIER :
S.Q.A./PURCHASING Date :
Part name Our order

Part number Schrader

Part number Supplier

Our reception

Dated

A
o&
Q

Batch Supplier : Quantity received :
INVESTIGATED CHARACTERISTICS CONSTATATIONS SAMPLES
Impact | Qualité Operation : Security : Written by :
severity: Followed by :
COMMENTS :

8D report within 2 weeks

The root cause to this problem must be found and the efficient corrective actions must be set up in order to suppress this defect.
Please send us within 48h the 8D report with temporary immediate actions up to D3 step. You will have to send us the complete

POINTS OF FAULTS : #N/A /20
. Sorting / .
Quality . Suppression .
DECISIONS: expense Parts production QAA Transport | Divers Total
. shutdown
Cost detail
0,00 €

SUPPLIER QUALITY ASSURANCE MANAGER |QUALITY MANAGER PURCHASING MANAGER
P. BUCHS 0. PARROD E. GARDOT PYOT
Visa : Copie : Visa :
Copies :
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MRFA16 Ind04 G8D.xls
Accueil

		

												2

												Avez-vous activé les Macros?

												Have you enabled the macros?

		Oui / Yes										Non / No						Non / No

												(Version 2007 ou Supérieur)
(Excel  Version 2007 or higher)						(Version 2003 ou inférieur)
(Excel Version 2003 or earlier version)

												Activer les macros ==> Barre (Grise ou Orange) 
en dessous du ruban						Veuiller ressortir puis relancer en activant les macros		0		0

																		0		0		0

												Enable macros ==> Toolbar (Grey or Orange)
below ribbon						Exit and then restart by enabling macros





8D

		G8D - DYSFUNCTIONS & CORRECTIVE ACTIONS																																																																																																																																																																														Cause principale		Etude de risque

		Complaint N°																																								Supplier :																																																																																																																																						Yes		1 - possible low risk		1 - possible low risk

		Schrader reference :																																																																		Date from the complaint :																																																																																																												No		2 - possible medium risk		2 - possible medium risk

		Designation part :																																																																																																																																																																														On going analysis		3 - possible high risk		3 - possible high risk

		D0						Symptoms - which is the problem?																																																																						Date opening G8D :

		Synthetic description of the problem																																																																												Date last modification :

																																																																														D1						Team (Name, position, N° telephone)

																																																																																														Name																								Function																						N° de telephone

		Photo																																																																												Champion :

																																																																														Leader :

																																																																														Members :

																																																																																																																																																																				0

																																																																																																																																																						Yes						No

		At which moment in the process, non conformity it should have been detected ?																																																																																																				during the process / manufacture

																																																																																																								on the finished product (checking / checking final)

																																																																																																						Before forwarding																																																														0

																																																																																														Others :																																																																						0

		This defect can it appear on other parts or similar processes ?																																																																																																																																																																		0

		So yes which ?

																																																																																																																																																																				0

																																																																																																																																																																				0

		D2						Problem (Description of the problem)

		N° batch / Traceability																																																																																										Many parts concerned :

		IS / IS NOT																Statement of the problem :																																																																																																																																																		0

																		specification of the problem :																																				IS																																				Could have been but
IS NOT																																				Necessary informations

		WHAT																Object

																		Defect

		WHERE																Where observed on the object

																		Where observed the first time

																		Where observed since

		WHEN																When observed the first time

																		When observed since

		MANY																How much object

																		Importance of the defect

																		Many defects

																		Tendency																																																																																																																																																		0

																																																																																																																																																																				0

		D2						Problem (Description of the problem)

		Diagram of ISHIKAWA  (diagram causes / effect)

																												Analysis of creation AND no detection of defect

		Machinery																																												Materials																																												Measurement

		Creation of defect																										(1 to 7)																		Creation of defect																										(1 to 7)																		Creation of defect																										(1 to 7)

		No detection																										(a to c)																		No detection																										(a to c)																		No detection																										(a to c)

		1.																																												1.																																												1.

		2.																																												2.																																												2.

		3.																																												3.																																												3.

		4.																																												4.																																												4.

		5.																																												5.																																												5.

		6.																																												6.																																												6.

		7.																																												7.																																												7.

		a.																																												a.																																												a.

		b.																																												b.																																												b.

		c.																																												c.																																												c.																																												Effect :

																																																																																																																																																																				0

		1.																																												1.																																												1.

		2.																																												2.																																												2.

		3.																																												3.																																												3.

		4.																																												4.																																												4.

		5.																																												5.																																												5.

		6.																																												6.																																												6.

		7.																																												7.																																												7.																																																																										0

		a.																																												a.																																												a.

		b.																																												b.																																												b.

		c.																																												c.																																												c.																																																																										0

		Manpower																																												Methods																																												Environment

		Creation of defect																										(1 to 7)																		Creation of defect																										(1 to 7)																		Creation of defect																										(1 to 7)

		No detection																										(a to c)																		No detection																										(a to c)																		No detection																										(a to c)

																																																																																																																																																																				0

		D3 Implement & verify containment actions :																																																										Quantity												Action(s)																																																		Date to implementation														Quantity OK														Quantity Not OK

		To stop the problem & its effects at the customer

		Make a review of all parts at all process areas (Supplier, sub contractor, customer, transit,  prison area...)
For each position, indicate quantity, do not forget to enter 0 when stock is at 0 or NA if not applicable

		Stock work-in-progress
of the manufacture in the supplier :

		Stock work-in-progress
of the manufacture in the subcontractor :

		Storage in the supplier :

		Stock(s) in transit between the supplier and Schrader :

		Stock work-in-progress at Schrader s.a.s :

		Others (prison, on standby of derogation…)																																																																																																																																																																		0

		Details of actions implemented to produce and guarantee good parts urgently:
To fill in if sorting is not possible and to avoid production line stoppage

		Actions implemented about 
process

		Actions implemented about 
control system

		Actions implemented about 
product

		Actions implemented about 
quality process

		How products OK are located (label)
(label on each individual conditioning) :

		N° of batch for the 1st parts OK :

		Delivery date :																																										Remarques :

																																																																																																																																																																				0

		Evidence of the effectiveness / the effect :

																																																																																																																																																																				0

																																																																																																																																																																				0

		D4 Identify Root cause :																																																																																		Validation Root Cause																																																																														1 : possible low risk
2 : possible medium risk
3 : possible high risk

		N°				Tree														Potential Root Cause																																														Validation mode																																														Validation Date														Root Cause (Y / N)														Risk study (probability level)

		1.				Machinery														0																																																																																																																																														0				0		0																						0

		2.				Machinery														0																																																																																																																																														0				0		0																						0

		3.				Machinery														0																																																																																																																																														0				0		0																						0

		4.				Machinery														0																																																																																																																																														0				0		0																						0

		5.				Machinery														0																																																																																																																																														0				0		0																						0

		6.				Machinery														0																																																																																																																																														0				0		0																						0

		7.				Machinery														0																																																																																																																																														0				0		0		0																				0

		a.				Machinery														0																																																																																																																																														0				0		0																						0

		b.				Machinery														0																																																																																																																																														0				0		0																						0

		c.				Machinery														0																																																																																																																																														0				0		0		0																				0

		1.				Materials														0																																																																																																																																														0				0		0																						0

		2.				Materials														0																																																																																																																																														0				0		0																						0

		3.				Materials														0																																																																																																																																														0				0		0																						0

		4.				Materials														0																																																																																																																																														0				0		0																						0

		5.				Materials														0																																																																																																																																														0				0		0																						0

		6.				Materials														0																																																																																																																																														0				0		0																						0

		7.				Materials														0																																																																																																																																														0				0		0		0																				0

		a.				Materials														0																																																																																																																																														0				0		0																						0

		b.				Materials														0																																																																																																																																														0				0		0																						0

		c.				Materials														0																																																																																																																																														0				0		0		0																				0

		1.				Measurement														0																																																																																																																																														0				0		0																						0

		2.				Measurement														0																																																																																																																																														0				0		0																						0

		3.				Measurement														0																																																																																																																																														0				0		0																						0

		4.				Measurement														0																																																																																																																																														0				0		0																						0

		5.				Measurement														0																																																																																																																																														0				0		0																						0

		6.				Measurement														0																																																																																																																																														0				0		0																						0

		7.				Measurement														0																																																																																																																																														0				0		0		0																				0

		a.				Measurement														0																																																																																																																																														0				0		0																						0

		b.				Measurement														0																																																																																																																																														0				0		0																						0

		c.				Measurement														0																																																																																																																																														0				0		0		0																				0

		1.				Manpower														0																																																																																																																																														0				0		0																						0

		2.				Manpower														0																																																																																																																																														0				0		0																						0

		3.				Manpower														0																																																																																																																																														0				0		0																						0

		4.				Manpower														0																																																																																																																																														0				0		0																						0

		5.				Manpower														0																																																																																																																																														0				0		0																						0

		6.				Manpower														0																																																																																																																																														0				0		0																						0

		7.				Manpower														0																																																																																																																																														0				0		0		0																				0

		a.				Manpower														0																																																																																																																																														0				0		0																						0

		b.				Manpower														0																																																																																																																																														0				0		0																						0

		c.				Manpower														0																																																																																																																																														0				0		0		0																				0

		1.				Methods														0																																																																																																																																														0				0		0																						0

		2.				Methods														0																																																																																																																																														0				0		0																						0

		3.				Methods														0																																																																																																																																														0				0		0																						0

		4.				Methods														0																																																																																																																																														0				0		0																						0

		5.				Methods														0																																																																																																																																														0				0		0																						0

		6.				Methods														0																																																																																																																																														0				0		0																						0

		7.				Methods														0																																																																																																																																														0				0		0		0																				0

		a.				Methods														0																																																																																																																																														0				0		0																						0

		b.				Methods														0																																																																																																																																														0				0		0																						0

		c.				Methods														0																																																																																																																																														0				0		0		0																				0

		1.				Environment														0																																																																																																																																														0				0		0																						0

		2.				Environment														0																																																																																																																																														0				0		0																						0

		3.				Environment														0																																																																																																																																														0				0		0																						0

		4.				Environment														0																																																																																																																																														0				0		0																						0

		5.				Environment														0																																																																																																																																														0				0		0																						0

		6.				Environment														0																																																																																																																																														0				0		0																						0

		7.				Environment														0																																																																																																																																														0				0		0		0		0																		0

		a.				Environment														0																																																																																																																																														0				0		0																						0

		b.				Environment														0																																																																																																																																														0				0		0																						0

		c.				Environment														0																																																																																																																																														0				0		0		0		0				3		1		1		1		0		0				0

		D4 Identify Root cause VALIDATED																																																																																		Causes selected (by order of decreasing importance)

		N°				Tree														ROOT CAUSE																																																																																																										Validation
date 
(actual or forecast)														Rik study (probability level)

																				CAUSE VALIDATED																																														Comments

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		Escape point :

		Passive proof :

		Active proof :

		D5 Choose and verify corrective actions

		Which are the actions installation to prevent the manufacture of products non in conformity ?
 (Poka Yoke, Tests, Control of the process)

		Action(s)																																																																																																										Pilots																				Validation Date																		Date revised

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		D6 Implement of the permanent correctives actions

		Action(s)																																																																																																										Completes 
YES / NO :																				By																		Date implemented

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		Measure of the efficiency of the corrective actions																																																																																																																														Yes																		No

		Were the actions undertaken they confirmed like effective? (indicators) :

		How?

		How products OK are located (label)
(label on each individual conditioning) ?

		N° of batch for the 1st parts OK :

		Delivery date :																																										Remarks :

		To join the evidence such as dimensional reports, results of capabilities, measurement with the attributes… this document

		BEFORE																																																																																AFTER

		D7 Prevent reccurence & corrective action impact

		After do the setting does not place actions, the topics according to require update ?																																																																																																														Yes								No								Date envisaged																		Date implemented

		Internal cards of instructions :

		Manufacturing range :

		Control plant, control charts :

		FMEA :

		Drawings :

		Catalogues of the defects :

		Methods of control, gauges :

		Others :

		Other products - similar processes :

		Transversalisation/Preventive actions to avoid the reccurence on other products :
Do actions have installation on similar products including on other sites of manufacture?

		Description of the actions (and of the products concerned)																																																																																								Service or function																						Pilot																Date envisaged																		Date implemented

		D8 Closed G8D :																														Closed date :																																						Responsible of validation :
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Point d'échappement :
La place dans le processus, le plus près possible de la cause première, où le problème aurait dû être détecté et mis sous contrôle, ce qui n'a pas été fait.

Point de contrôle :
Un point du système de contrôle où le produit/processus est soumis à certains contrôles qualité (il peut y avoir un ou plusieurs de ces points dans le système de contrôle). 

- Y a-t-il un système de contrôle capable de détecter le problème ?
- A-t-on déterminé la constitution actuelle du système de contrôle ?
- A-t-on prouvé que le système de contrôle est en mesure de détecter le problème ?
- Le point de contrôle identifié est-il le plus près possible de la cause première potentielle ?
- Est-il nécessaire d'améliorer le sytème de contrôle ?

Preuve passive :
La preuve passive est basée sur l'observation.
Vérification que la cause première est présente dans toutes les situations de problème, ceci sans procéder à aucune modification que ce soit.
Si la présence de la cause première présumée ne peut pas être prouvée, la cause première réelle est très certainement autre.

Preuve active :
La preuve active est réalisée par l'équipe en éliminant et recréant à souhait le problème par modification de la situation identifiée comme étant la cause première (éteindre et allumer le problème).

La capacité à pouvoir allumer à souhait le problème est ici aussi importante que la capacité à éteindre le problème.

gury:
Analyse, essai ou réflexion ayant permis la validation ou le rejet de la cause probable.

gury:
Quel évènement process peut entrainer cette situation?
Quel mode de fonctionnement peut entrainer cette situation?

gury:
Quelle caractéristique matière peut entrainer cette situation?
Quel évènement relatif à la matière peut entrainer cette situation?

gury:
Est-ce que les moyens de mesure utilisés peuvent justifier cette situation?
Quel évènement sur les moyens de mesure peut expliquer cette situation?

gury:
Comment l'opérateur peut avoir une incidence sur la situation?
Y a-t'il eu des mouvements de personnes?
Y' a-t'il eu un problème de consignes?

gury:
Est-ce que la méthode nécessaire est claire pour tout le monde?
Est-ce que la méthode utilisée à fait l'ojet de validation?
Y a-t'il plusieurs méthodes?

gury:
Manque t'il de lumière?
L'environnement est il propre?
Y a-t-il des évènements qui pourrait justifier cette situation?

gury:
Validation présence "mode de validation" pour chaque "cause probable"
0 = NOK
1 = OK

gury:
Validation présence "date de validation" pour chaque "mode de validation"
0 = NOK
1 = OK

gury:
Validation causes principales déterminées
0 = NOK
1 = OK

gury:
Données issues de l'ishikawa ci-dessus

gury:
Date à laquelle la cause a été ou sera rejetée ou validée.

gury:
Validation au minimum 1 cause de création validée et 1 cause de détection validée
0 = NOK
1 = OK

gury:
Validation nombre de personne dans équipe suffissante
0 = NOK
1 = OK

gury:
Validation localisation de création du défaut
0 = NOK
1 = OK

gury:
Validation renseignement localisation détection "autre" validé
0 = NOK
1 = OK

gury:
Validation renseignement nécessité de transversalisation
0 = NOK
1 = OK

gury:
Validation Etape D1 correctement renseignée

gury:
Validation bandeau Est/N'est pas correctement rempli

gury:
Validation Est/N'est pas suffisament rempli (12 cases)

gury:
Validation étape D2

gury:
Validation "Effet" rempli

gury:
Validation causes de création suffisament rempli (>=2)

gury:
Validation cause de non détection suffisament rempli (>=1)

gury:
Validation Ishikawa

gury:
Validation "Etat des stocks" correctement rempli

gury:
Validation traçabilité correctement rempli

gury:
Validation efficacité

gury:
Validation étape D3

gury:
Comptage nombre de causes de création validées

gury:
Comptage nombre de causes de non détection validées

gury:
Validation au minimum 1 cause de création validée et 1 cause de détection validée
0 = création NOK ; détection NOK
1 = création OK ; détection NOK
2 = création NOK ; détection OK
3 = création OK ; détection OK

gury:
Validation étape D4 "analyse finale"

gury:
Mettre un X dans les cases correspondantes

gury:
Mettre un X dans les cases correspondantes

gury:
Actions palliatives temporaires pour reproduire rapidement des pièces bonnes

gury:
Actions temporaires ou non mises en place pour s'assurer du bon contrôle de la production

gury:
Actions réalisées sur le produit pour le rendre conforme (Rework, Ebavurage…)
A valider impérativement avec Schrader

gury:
Décisions prises sur le système qualité (management, surveillance…) afin de s'assurer que tout est fait pour dépanner le client rapidement

gury:
Il faut identifier chaque conditionnement par une étiquette différente de l'étiquette normale indiquant, le N° de réclamation et la sécurisation effectuée

gury:
Qu'est ce qui permet de dire que les pièces expédiées sont conformes à 100%

Validation D1 passage à D2 (Description et analyse du problème)
Validation D1 move to D2 (Description and analysis of problem)

Validation Est / N 'est pas et affichage de l'Ishikawa
Validation Is/Is not and display of Ishikawa

Validation Ishikawa et passage à l'étape D3
Validation Ishikawa and move to step D3

Validation D3 et synthèse de l'Ishikawa
Validation D3 and Ishikawa report

Enregistrement des causes validées et affichage preuves actives et passives
Registering of validated causes and display of active and passive proofs

Validation de l'analyse et affichage plan d'actions
Validation of analysis and display of action plan

Validation sélection des actions (D5) et affichage du suivi (D6)
Validation of action selection (D5) and follow-up display (D6)

Validation D6 et affichage étapes D7 et D8
Validation D6 and display steps D7 and D8

Exemple remplissage
Est / N'est pas

Procédure pour insérer un document



 5 WHY N°1

		

				Problem description																		Corrective actions		Who ?		Date

								Use this way for to find the  occurrence												A

		OCCURRENCE				A						Causes

						Use this way for to find why the defect was not detected

		DETECTION				B														B

						Use this way for to find why the quality system has failed

		SYSTEM				C

																				C

				Process name :

				Part Number :				0

				Date :		0				Review date :		0





 5 WHY N°2

		

				Problem description																		Corrective actions		Who ?		Date

								Use this way for to find the  occurrence												A

		OCCURRENCE				A						Causes

						Use this way for to find why the defect was not detected

		DETECTION				B														B

						Use this way for to find why the quality system has failed

		SYSTEM				C

																				C

				Process name :

				Part Number :				0

				Date :		0				Review date :		0





 5 WHY N°3

		

				Problem description																		Corrective actions		Who ?		Date

								Use this way for to find the  occurrence												A

		OCCURRENCE				A						Causes

						Use this way for to find why the defect was not detected

		DETECTION				B														B

						Use this way for to find why the quality system has failed

		SYSTEM				C

																				C

				Process name :

				Part Number :				0

				Date :		0				Review date :		0





 5 WHY N°4

		

				Problem description																		Corrective actions		Who ?		Date

								Use this way for to find the  occurrence												A

		OCCURRENCE				A						Causes

						Use this way for to find why the defect was not detected

		DETECTION				B														B

						Use this way for to find why the quality system has failed

		SYSTEM				C

																				C

				Process name :

				Part Number :				0

				Date :		0				Review date :		0





 5 WHY N°5

		

				Problem description																		Corrective actions		Who ?		Date

								Use this way for to find the  occurrence												A

		OCCURRENCE				A						Causes

						Use this way for to find why the defect was not detected

		DETECTION				B														B

						Use this way for to find why the quality system has failed

		SYSTEM				C

																				C

				Process name :

				Part Number :				0

				Date :		0				Review date :		0





Traduction 8D

		G8D - DYSFONCTIONNEMENTS & ACTIONS CORRECTIVES		G8D - DYSFUNCTIONS & CORRECTIVE ACTIONS

		Réclamation N°		Complaint N°		Fournisseur :		Supplier :		Oui		Yes		1 - possible à risque faible		1 - possible low risk

		Référence Schrader :		Schrader reference :		Date de la réclamation :		Date from the complaint :		Non		No		2 - possible à risque moyen		2 - possible medium risk

		Désignation article :		Designation part :						A l'étude		On going analysis		3 - possible à risque fort		3 - possible high risk

		Symptômes - quel est le problème ?		Symptoms - which is the problem?		Date d'ouverture G8D :		Date opening G8D :

		Description synthétique du problème		Synthetic description of the problem		Date dernière modification :		Date last modification :

		Equipe (Nom, position, N° téléphone)		Team (Name, position, N° telephone)

		Nom		Name		Fonction		Function		N° de téléphone		N° de telephone

		Membres :		Members :

		Oui		Yes		Non		No

		A quel moment dans le processus, la non conformité aurait-elle dû être détectée ?		At which moment in the process, non conformity it should have been detected ?		pendant le processus / la fabrication		during the process / manufacture

						Sur le produit fini (auto contrôle /contrôle final)		on the finished product (checking / checking final)

						Avant expédition		Before forwarding

						Autres (précisez):		Others :

		Ce défaut peut-il apparaître sur d'autres pièces ou process similaires ?		This defect can it appear on other parts or similar processes ?

		Si oui lesquelles ?		So yes which ?

		Problème (Description du problème).		Problem (Description of the problem)

		N° de lot / traçabilité :		N° batch / Traceability		Nombre de pièces concernées :		Many parts concerned :

		EST / 
N'EST PAS		IS / IS NOT		ENONCE DU PROBLEME :		Statement of the problem :

		Spécification du Problème		specification of the problem :		EST		IS		Aurait pu être mais N'EST PAS		Could have been but
IS NOT		Informations nécessaires		Necessary informations

		QUOI		WHAT		Objet		Object

						Défaut		Defect

		Où		WHERE		Où observé sur l'objet		Where observed on the object

						Où observé la première fois		Where observed the first time

						Où observé depuis		Where observed since

		QUAND		WHEN		Quand observé la première fois		When observed the first time

						Observé depuis		When observed since

		COMBIEN		MANY		Combien d'objets		How much object

						Importance du défaut		Importance of the defect

						Nombre de défauts		Many defects

						Tendance		Tendency

		Problème (Description du problème).		Problem (Description of the problem)

		Diagramme d’ISHIKAWA  (diagramme cause/effet)		Diagram of ISHIKAWA  (diagram causes / effect)

		Analyse de création du défaut ET de non détection		Analysis of creation AND no detection of defect

		Machine		Machinery		Matière		Materials		Mesure		Measurement

		Création du défaut		Creation of defect		(1 à 7)		(1 to 7)

		Non détection		No detection		(a à c)		(a to c)

		Effet :		Effect :

		Main d'Œuvre		Manpower		Méthodes		Methods		Milieu		Environment

		Création du défaut		Creation of defect		(1 à 7)		(1 to 7)

		Non détection		No detection		(a à c)		(a to c)

		D3 Plan d'actions immédiat :		D3 Implement & verify containment actions :		Quantités		Quantity		Action(s)		Action(s)		Date de mise en œuvre		Date to implementation		Quantité OK		Quantity OK		Quantité Non OK		Quantity Not OK

		Stopper le problème & ses effets chez le client		To stop the problem & its effects at the customer

		Faire un point complet de toutes les pièces à tous les niveaux du process (Fournisseur, ss traitant, client, transit, zone prison...)
Pour chaque emplacement il faut indiquer la quantité, ne pas oublier de mettre à 0 quand le stock est à 0 ou NA si ce n'est applicable		Make a review of all parts at all process areas (Supplier, sub contractor, customer, transit,  prison area...)
For each position, indicate quantity, do not forget to enter 0 when stock is at 0 or NA if not applicable

		Stock(s) en-cours de fabrication 
chez le fournisseur de Schrader :		Stock work-in-progress
of the manufacture in the supplier :

		Stock(s) en-cours de fabrication 
chez le ss traitant du Fournisseur :		Stock work-in-progress
of the manufacture in the subcontractor :

		Stockage au magasin chez le fournisseur de Schrader :		Storage in the supplier :

		Stock(s) en transit  entre  le  fournisseur et Schrader :		Stock(s) in transit between the supplier and Schrader :

		Stock(s) en-cours chez Schrader s.a.s. :		Stock work-in-progress at Schrader s.a.s :

		Autres (prison, en attente de dérogation…):		Others (prison, on standby of derogation…)

		Détails des actions mises en place pour produire et garantir des pièces bonnes dans l'urgence :
A remplir si le tri n'est pas possible et pour éviter des arrêts de chaines		Details of actions implemented to produce and guarantee good parts urgently:
To fill in if sorting is not possible and to avoid production line stoppage

		Actions mises en place sur 
le process		Actions implemented about 
process

		Actions mises en place sur 
le système de contrôle		Actions implemented about 
control system

		Actions mises en place sur 
le produit		Actions implemented about 
product

		Actions mises en place sur 
le système qualité		Actions implemented about 
quality process

		Comment les produits sécurisés sont-ils repérés 
(étiquette sur chaque conditionnement individuel) ?		How products OK are located (label)
(label on each individual conditioning) :

		N° de lot pour les 1ères pièces conformes :		N° of batch for the 1st parts OK :

		Date de livraison :		Delivery date :		Remarques :		Remarks :

		Preuves de l'efficacité/de l'effet :		Evidence of the effectiveness / the effect :

		D4 Analyse finale / Root Cause		D4 Identify Root cause :		VALIDATION DES CAUSES PROBABLES		Validation Root Cause		1 : possible à risque faible
2 : possible à risque moyen
3 : possible à fort risque		1 : possible low risk
2 : possible medium risk
3 : possible high risk

		Arbre des causes		Tree		CAUSE PROBABLE		Potential Root Cause		MODE DE VALIDATION		Validation mode		DATE DE VALIDATION
(réalisée ou prévue)		Validation Date		CAUSE  PRINCIPALE  (O/N)		Root Cause (Y / N)		Etude de risques 
(niveau de probabilité)		Risk study (probability level)

		Machine		Machinery

		Matière		Materials

		Mesure		Measurement

		Main d'Œuvre		Manpower

		Méthodes		Methods

		Milieu		Environment

		D4 Analyse finale / Root Causes VALIDEES		D4 Identify Root cause VALIDATED		Causes retenues (Création du défaut et Détection)		Causes selected (by order of decreasing importance)

		Arbre des causes		Tree		CAUSES		ROOT CAUSE		DATE 
DE VALIDATION
(réalisée ou prévue)		Validation
date 
(actual or forecast)		Niveau de probabilité		Rik study (probability level)

		CAUSE VALIDEE		CAUSE VALIDATED		Commentaires éventuels		Comments

		Point d'échappement :		Escape point :

		Preuve passive :		Passive proof :

		Preuve active :		Active proof :

		D5 Sélection des actions correctives permanentes		D5 Choose and verify corrective actions

		Quelles sont les actions mises en place pour prévenir la fabrication de produits non conformes ?
 (Tels que verrous, Essais, Contrôle du Processus)		Which are the actions installation to prevent the manufacture of products non in conformity ?
 (Poka Yoke, Tests, Control of the process)

		Action(s)		Action(s)		Pilote :		Pilots		Date prévisionnelle :		Validation Date		Date révisée 
(le cas échéant) :		Date revised

		D6 Mise en place des actions correctives permanentes		D6 Implement of the permanent correctives actions

		Action(s)		Action(s)		Complète 
OUI / NON :		Completes 
YES / NO :		Effectuée par :		By		Date de mise en place :		Date implemented

		Mesure de l'efficacité des actions correctives		Measure of the efficiency of the corrective actions		Oui		Yes		Non		No

		Les actions entreprises ont elles été confirmées comme efficaces ? (indicateurs) :		Were the actions undertaken they confirmed like effective? (indicators) :

		Comment ?		How?

		Comment les produits OK sont-ils repérés (étiquette) ?		How products OK are located (label)
(label on each individual conditioning) ?

		N° de lot pour les 1ères pièces conformes :		N° of batch for the 1st parts OK :

		Date de livraison :		Delivery date :		Remarques :		Remarks :

		Joindre à ce document les preuves telles que des rapports dimensionnels, des résultats de capabilités, des mesures aux attributs, photos/croquis avant & après modification :		To join the evidence such as dimensional reports, results of capabilities, measurement with the attributes… this document

		AVANT		BEFORE		APRES		AFTER

		D7 Actions de suivi pour prévenir la réapparition		D7 Prevent reccurence & corrective action impact

		Après la mise en place des actions, les thèmes suivant nécessitent-ils une mise à jour ?		After do the setting does not place actions, the topics according to require update ?		Oui		Yes		Non		No		Date prévue		Date envisaged		Date réalisée		Date implemented

		Fiches d'instructions internes :		Internal cards of instructions :

		Gamme de fabrication :		Manufacturing range :

		Plan de surveillance, cartes de contrôle :		Control plant, control charts :

		AMDEC / FMEA :		FMEA :

		Plans :		Drawings :

		Catalogues des défauts :		Catalogues of the defects :

		Moyens de contrôle, gabarits  :		Methods of control, gauges :

		Autres :		Others :

		Autres produits - processus similaires :		Other products - similar processes :

		Transversalisation / Actions préventives pour éviter la récurrence sur d'autres produits :
Des actions doivent-elles être mises en place sur des produits similaires y compris sur d'autres sites de fabrication ?		Transversalisation/Preventive actions to avoid the reccurence on other products :
Do actions have installation on similar products including on other sites of manufacture?

		Description des actions (et des produits concernés)		Description of the actions (and of the products concerned)		Service ou fonction		Service or function		Pilote		Pilot		Date prévue		Date envisaged		Date réalisée		Date implemented

		D8 Clôture du G8D		D8 Closed G8D :		Date de clôture :		Closed date :		Responsable de la validation :		Responsible of validation :





Exemple Est N'est pas

		Mise en situation :

		Raymond anime des séminaires FTEP dans toutes l'Europe.
Sa dernière note de frais pour le séminaire à l'hôtel Holiday Inn de Hasselt en Belgique contenait une facture de blanchisserie pour le nettoyage de sa chemise préférée. Les factures de blanchisserie ne sont acceptées par le service contrôle des notes de frais à l'usine de Blanquefort, que dans le cas où le déplacement se prolonge au-delà de 2 semaines. Raymond a dû donc justifier cette facture en indiquant que le feutre qu'il avait utilisé au cours de son séminaire avait fuit dans la poche de sa chemise. Le fait était d'autant plus surprenant que ce même feutre n'avait pas fuit dans la valise où il avait été transporté jusqu'au lieu du séminaire. De plus, ceci ne lui était encore jamais arrivé au cours des derniers séminaires, que ce soit à Cologne (Usine A), en Angleterre (Bower House) ou à Bordeaux (Hôtel Mercure).

Une investigation rapide montra qu'il s'agissait d'un feutre rouge. En plus, on se rendit compte que tous les feutres rouges fuyaient. Ce n'avait jamais été le cas jusqu'alors.

Le problème est apparu pour la première fois il y a 2 semaines. Chaque jour on reçoit un paquet de feutres de différentes couleurs, dont un feutre rouge. 
Les autres feutres (noir, bleu, vert, orange, jaune, violet et marron) ne fuient pas. Les feutres sont dans un emballage commun contenant un feutre de chaque couleur.

Le problème est que les feutres rouges fuient. Il ne s'agit pas de fissures, d'encre mauvaise, de capuchon manquant ou d'autres défauts. 
Au cours des 2 dernières semaines, on a reçu 10 feutres. Tous fuient. Les feutres viennent tous du même fournisseur.

On a regardé de près ce phénomène. Dès que les feutres rouges ont été utilisés la première fois, on peut observer une petite fuite.
L'encre coule à débit réduit et constant (il ne s'agit pas de fuite sous pression). La fuite se produit toujours à la pointe, jamais sur le corps ou à l'autre extrémité. 
Les feutres ne fuient jamais pendant le transport ou avant la livraison.

Les observations ont confirmé que la fuite se produit directement après la première utilisation, jamais seulement après un certain temps d'utilisation ou dans l'emballage.

Les gens du bureau voisin reçoivent également des feutres de ce fournisseur. Ils ont les mêmes problèmes de fuite de feutre rouge uniquement. 
Leur problème a commencé à la même date que le nôtre, c'est à dire il y a 2 semaines.

Nous avons informé le fournisseur. Le directeur des ventes ne sait plus à quel saint se vouer. Tous ses clients ont le même problème, depuis 2 semaines.																												Enoncé du problème : Fuite d'encre aux feutres rouges

																														Spécification du problème		EST		aurait pu être mais
N'EST PAS		Informations nécessaires

																												QUOI		Objet		Feutres rouges		feutre noir, feutre bleu
feutre vert, feutre orange 
feutre jaune, feutre violet
feutre marron

																														Défaut		Fuite d'encre		Fissure
Encre mauvaise
Capuchon manquant

																												OU		Où observé sur l'objet		à la pointe		sur le corps
à l'autre extrémité

																														Où observé la première fois		dans la poche de la chemise de Raymond



Holiday Inn (Hasselt)		dans sa malette
dans l'emballage


Bower House
Usine A (Cologne)
Hotel Mercure (Bordeaux)

																														Où observé depuis		notre bureau et le bureau voisin
chez tous les clients qui utilisent ces feutres		seulement dans notre bureau
seulement dans le bureau voisin
chez un seul client

																												QUAND		Quand observé la première fois		il y a 2 semaines immédiatement après usage		avant deux semaines
pendant le transport
après un usage prolongé

																														Quand observé depuis		régulièrement au cours des 2 dernières semaines		de temps en temps
sporadiquement

																												COMBIEN		Combien d'objet		les 10 feutres livrés au cours des deux dernières semaines		certains feutres livrés au cours des 2 dernières semaines

																														Importance du défaut		petite fuite à débit réduit et constant		fuite sous pression
gros débit
débit variable

																														Nombre de défauts

																														Tendance		stable		croissante
décroissante



Retour     au   8D
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Advanced Valves

SORTING OUT OF PARTS
A.Q.F. / Purchasings SCHRADER MRE
Supplier : Date :
Supplier's contact : Tel. :

Contact Schrader :
Phone :
E-mail :

Because of the parts delivered that are not in the specifications (plan...), and to not stop
the deliveries to our customers, Schrader s.a.s. choses to sort out the parts on site.
Your agreement on the sorting of these parts is requested.

Reference Schrader :

Designation Schrader :

Plan Schrader : Claim Nr

Please sign and ret
If you wish not tq
receipt of this rgg
to commit.
If there's no response witfi in s of receipt of this request, it will be considered
as acceptance of your Comipany; to/pﬁﬁ;’?i?the EXpenses.

g form by e-mail to ...
\t on the expenses, we need to receive within working 3 days of
wit ? cument explaining the reasons why you do not want

a{d N [ / 5%_
Quantity of parts to Batclf, Ir acg:bgll ’ <> ription of the defect
sort out Delievry . /\

1

MUST BE COMPLETED BY THE SUPPLIER

We accept the expenses invoiced to our Company.

For shipments to come, we commit to sort 100% of the parts and to identify
the parts until identification of the root cause and implementation/validation
of the corrective actions.

Date :
Name :
Position :

Signature :

To send by e-mail as soon as possible
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CSR Guidelines
For Suppliers

PACIFIC INDUSTRIAL Group

Novembre 2019 0 Mise en place au sein de SCHRADER SAS du document de PACIFIC
Version de Décembre 2010
Date indice Nature de la modification
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A few words from the Chairman

Building on our corporate policy, and in full awareness of our corporate and social responsibility, our company
considers that making a contribution to the sustainable development of Society - in other words, promoting CSR
actions - is one of the most important tasks in corporate governance. This is why we continuously seek to
implement CSR actions.

These days, the value of a company is judged not only by its profitability and potential for growth, but also by
how it contributes to the sustainable development of Society. In addition, the expectations and demands of our
partners are increasingly focussed on our efforts to implement CSR initiatives.

Our corporate philosophy defines the way we do business. In 2010, for the 80t anniversary of the founding of
our company, we defined the role that our company intends to play in terms of corporate and social responsibility
in relations with our partners through the “Pacific Industrial Group Corporate Social Responsibility Policy”.
Where CSR is concerned, it is not enough for our company to work alone on this project. We also believe it is
important to work with our suppliers. Based on the trusted relationships that we have built over the years with
our suppliers, we have developed these “"CSR Guidelines for Suppliers” to meet the expectations of the wider
society and divide tasks appropriately among each stakeholder.

We ask our suppliers to recognise the importance of this project, to promote their business activities in
accordance with these guidelines and to extend this policy to their suppliers.

We strongly recommend these guidelines to you and thank you in advance for your involvement.

Chairman
Pacific Industrial Co. Itd

Shinge OGHWE
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Corporate philosophy

As a manufacturer:

1. Along with continuous technological development, we will offer high-quality products that are able to meet
the demands of our customers.

2. Centred around the principle of respect for individuals, our company will offer its employees a place where
they can enjoy working and experience the satisfaction that comes with creating and manufacturing.

3. Our company will continue to strive to protect the environment in order to be regarded as an “outstanding
company”.
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CORPORATE SOCIAL RESPONSIBILITY POLICY (CSR)

“"Contributing to a Sustainable Development of the Society as a true Glocal® enterprise”

Recognizing that sound business activities are expected and valued by Society, and are the very foundation of
CSR, we will contribute to sustainable development of Society through all our business activities. As a true glocal
enterprise we will do so in every nation and region in which we operate and in harmony with the economy,
Environment and Society.

We will engage in business activities, guided by sound personal business sense and wisdom as well as a sense
of responsibility as a professional, while in compliance with national and international laws and regulations and
the spirit thereof.

We will work to enhance open and honest communication and establish win-win relationships with all
stakeholders.

We expect our business partners to understand the intent of this policy and to also act accordingly.

Customers
Placing the utmost importance on “Customer First”, we will:

e work to provide environmentally friendly, high-quality, and safe products and services that are trusted
by, and satisfy, our customers.
protect and strictly manage personal and confidential information.
comply with the competition laws of every nation and region.

Stockholders

In order to obtain trust and meet expectations of our stockholders, we will:
e place importance on two-way communication and always improve our corporate value by taking a
long-term view.
e disclose appropriate information in a timely manner.

Business partner
Aiming at co-existence and co-prosperity based on mutual trust, we will:

e respect our business partners and establish a strong partnership with them on an equitable and fair
basis.
comply with subcontractor laws.
conduct business trade in an ethical manner regardless of nationality and business size.

1 What is “Glocal”? : “Glocal” is a coined word which is made of “global” and “local”. We hope to grow in the global arena, and, at the
same time, contribute to each local community.
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Employees
From the perspective of respect for human rights and dignity, we will:

e provide a workplace where all employees can work at ease in an environment that allows them to find
work they can be proud of, and encourages them to demonstrate their creativity and spirit of challenge.
demonstrate respect for human rights and the dignity of employees and eliminate discrimination.
prohibit child or forced labor.

comply with labor related laws.

dialogue with employees in good faith.

promote human resource development.

Glocalization (Communities)
Environment

We will strengthen the development of environmentally friendly products and technology and promote
manufacturing that:

e takes environmental conservation and reduction of burdens on the Environment into account throughout
the entire process.

engages in environmental management activities.

reduces CO2 emissions.

prevents environmental pollution of the air, water, soil, etc.

saves resources and promotes waste reduction.

closely manages chemical usage.

Society

We will be compliant with national or international laws and regulations and social nhorms and respect culture
and custom, while working to contribute to the international society and promoting regional development by:

complying with laws, regulations, and ethical norms of every nation or region.
establishing sound business relationships with government and regulatory agencies.
completely disassociating ourselves from antisocial forces (ex: Yakuza, gangsters).
protecting intellectual property rights.

preventing corruption.

Social contribution

We will be actively engaged in various social contribution activities through close partnership and cooperation
with communities to establish ourselves a good corporate citizen.
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Core procurement policy

Open, equal and fair transactions

Our company aims to conduct open, equal and fair purchases in all countries, adopting a “glocal”
approach — whether or not we have trading experience with a prospective partner. In order to offer quality
products that meet the demands of our customers consideration must be given to multiple factors when choosing
our suppliers. These include quality, price, delivery time, potential for technological development and sustainable
improvement, the approach and system used to achieve continuous improvement, and environmental
protection.

Partnerships
Building on mutual trust with our partners, our company aims to establish a relationship of coexistence to ensure

long-term mutual prosperity. Our company seeks to develop competition in a mutually beneficial way by
establishing close communication with our partners and by sharing goals, business challenges and results.

The environment
Our company aims to make “green purchases” and actively promotes the purchase of environmentally friendly

parts, materials and other supplies. We ask our partners to put in place an environmental management system
to reduce the use of substances of concern and to manage the use of such substances.

Legal and regulatory compliance

Our company conducts its purchasing activities in full compliance with trade law.
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CSR Guidelines for Suppliers

Safety, quality and cost reduction

(1) Meeting the needs of our customers:
Once customer needs have been analysed and products have been developed that are useful to Society,
seek to supply products to customers in a timely manner.

(2) Providing accurate information to customers:
Provide customers with accurate information about products and services.

(3) Ensuring the safety of products and services:
Produce and offer products and services that comply with, among other things, the safety legislation
of each community and country.

(4) Ensuring the quality of products and services:
Establish and implement a comprehensive quality assurance system.

(5) Cost reduction:
Seek to offer products and services at the best price by achieving cost competitiveness through
activities that consistently reduce costs.

Human rights and employment

(6) Eliminating discrimination:
Prohibit discrimination based on race, nationality, religion, sex and other grounds in all employment-
related situations such as job offers, hiring, promotions, pay, training, employee benefits, allocation of
roles, sanctions, dismissal, retirement, resignation, etc.

(7) Respect for human rights:
Refuse to tolerate any form of harassment based on race, nationality, religion, sex, etc. For example,
inhumane treatment in any form, such as sexual and psychological harassment (including verbal abuse,
intimidation, cruel treatment or corporal punishment) must never be allowed.

(8) Prohibition of child labour:
Refuse to allow work by children who have not reached the legal working age under the laws of each
region and country.

(9) Prohibition of forced labour:
Ensure that no employee works against his or her will or under the threat of any form of punishment,
and that all employees are free to resign.

(10) Wages:
Comply with applicable laws and regulations on minimum wages, overtime work, wage deductions
and all other forms of remuneration in each community and country.

(11) Working hours:
Comply with applicable legislation in each community and country on employees’ working hours
(including overtime), paid leave and other related matters.

(12) Dialogue and collective bargaining:
Negotiate seriously with unions or employees and build healthy employer-employee relationships.
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(13) Occupational health and safety:
Prioritise the creation of a healthy working environment so that staff can work safely and without
concerns or risks of health problems, and take the necessary measures to prevent workplace
accidents.

(14) Promoting employee training tailored to the needs of the company:
Assist employees with skills and career development.

Environment

(15) Environmental management:
Comply with the laws and regulations of each community and country to foster activities that protect
the Environment. Establish a system to enable all of the group’s companies to be able to manage and
continually improve the environment.

(16) Reducing greenhouse gas emissions:
Contribute to the prevention of global warming, thus fostering the reduction of greenhouse gas
emissions, by controlling greenhouse gas emissions in our activities and efficiently using energy
sources.

(17) Preventing air, water, soil and other forms of environmental pollution:
Comply with laws and regulations on the prevention of air, water, soil and other forms of
environmental pollution. Prevent environmental pollution by continuously monitoring and reducing
the use of pollutants.

(18) Resource conservation and waste reduction:
Comply with laws and regulations on proper waste management, recycling, etc., and work to reduce
the final volume of waste by promoting the efficient use of resources.

(19) Managing chemicals
- Establish a system for safely managing chemicals that may pollute the Environment.
Do not use chemicals prohibited by the laws and regulations of a community or country in products
intended for use or sale in the community and country in question.
Do not use prohibited chemicals, even during manufacturing processes. For chemicals regulated by
the laws and regulations of a community or country, it is necessary to be aware of the permitted
amount of emissions and to inform the relevant authorities of this amount.

Compliance

(20) Legal and regulatory compliance:
Respect the laws and regulations of each community and country; implement an organisational
structure that incorporates the compliance policy, structure, guidelines for conduct, a system allowing
information to flow within the company, training, etc. - that is, an organisational structure that allows
for best practices in terms of compliance.

(21) No relations with organized crime (e.g. Yakuza or Mafia):
Refuse to maintain relationships with these organisations by adopting a resolute and courageous stance
against organised crime and/or partners with relations to organised crime.

(22) Compliance with competition law:
Do not commit acts that are prohibited by the laws and regulations of each community and country,
such as forming monopolies, imposing unfair trade restrictions (e.g. involvement in cartels or bid
rigging), unfair trade practices, abuse of a dominant position, etc.
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(23) Anti-corruption:

- Ensure that political contributions, donations, etc. are in line with the laws and regulations of each
region and country. Accordingly, establish healthy and transparent relationships with the politicians
and authorities of each region and country.

Do not offer or accept hospitality, gifts and/or money to or from our partners for the purpose of
obtaining and/or maintaining an unfair advantage and/or preferential treatment.

(24) Managing and protecting confidential information:
Obtain personal data from customers, third parties, and employees, as well as confidential information
from customers and third parties, in a lawful manner. Use such information without abuse, manage it
properly and protect it rigorously.

(25) Managing export transactions:
Conduct the customs clearance process in accordance with export clearance procedures and applicable
laws and regulations when carrying out product exports, technology transfers and other regulated
transactions.

(26) Intellectual property protection:
Protect intellectual property rights held and owned by the group’s companies. It is also prohibited to
illegally acquire and use or violate third-party intellectual property rights.

Disclosure of information

(27) Disclosure of information to partners:
Provide information to partners on the financial situation, results, business activities, etc. of the
company. It is also necessary to attempt, through transparent and honest communication, to maintain
and develop mutual understanding and a relationship based on mutual trust.

Risk management

(28) Creating and implementing a risk-management system:
Analyse the risks posed by company activities and set up a company-wide system to manage them.

(29) Developing and implementing a business continuity plan:
Develop and implement a Business Continuity Plan (BCP) to allow production to resume promptly in
the event of a disaster and/or accident.

Contribution to Society
(30) Giving back to the Community:
In communities where supplier sites are located, conduct activities that contribute to improving Society
and thus allow Society as a whole to thrive.
CSR development within the company and in relations with business partners
(31) Implementing and applying CSR within the company:
Establish a system (such as an organisational structure) that fosters CSR actions and, once the
importance of CSR has been properly understood, implement this system appropriately.
(32) Developing the company’s CSR actions in relations with business partners:

Take stock of the current state of CSR actions among suppliers and ensure, through educational
activities, that CSR is spread to these suppliers if needed.
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